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MERIT ACADEMY CHARTER APPLICATION

A. EXECUTIVE SUMMARY
The concept of Merit Academy began by families and local community members, for families and
the greater Ute Pass community. It started with conversations among families and area members
about a different education choice, one that embraces a classical and content-rich approach,
involves parents to a much greater level, and allows area experts to teach in their field through
charter waivers. This application is the culmination of these conversations and efforts. It is the
document which outlines the reason, process, student experience, governance, parent involvement,
curriculum, budget, and thorough transparency of the school’s implementation.
District Requirements
According to WPSD’s application instructions, the application shall:
Outline elements of the application
Provide an overview of the proposed charter school
Outline of Application Elements
This application includes in-depth explanation and a defense, of sorts, of why a classical, core
knowledge school like Merit Academy is desired and important for this Ute Pass community,
based on extensive discussion over many months, even years in some pockets of our population.
Beyond the cover letter and this executive summary (which is section A), Merit Academy’s
charter application includes these sections, along with the District’s application requirements for
each section:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

B. Vision and Mission Statement
C. Goals, Objectives and Pupil Performance Standards
D. Evidence of Support
E. Educational Program
F. Plan for Evaluating Pupil Performance
G. Budget & Finance
H. Governance
I. Employees
J. Insurance Coverage
K. Parent and Community Involvement
L. Enrollment Policy
M. Transportation and Food Service
N. Facilities
O. Waivers
P. Student Discipline, Expulsion, and Suspension
Q. Serving Students with Special Needs
R. Dispute Resolution Process
S. Safety & Security
T. Technology
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The application also asked for a discussion of school management contracts, if applicable. They
are not applicable in this proposed school, as there is no involvement of a school management
company. Merit Academy is a grassroots effort, designed, developed, and to be implemented by
local families, experts, and community members.
Overview of Proposed Charter School
Location & Opening
For reasons outlined herein, the applicants believe in the need for expanded school choice within
our community. For this reason, it is important to the charters school’s steering committee that the
Merit Academy charter school be physically situated within our community and located in
Woodland Park. At the time of this application, details regarding specific location within
Woodland Park are being arranged. Details regarding current options and considerations are
discussed in the Facilities section of this application.
The charter school’s target open date is August of 2021. Upon opening, the school will serve K10th grades and will expand to serve 11th and 12th grades, respectively, over the course of the
following 2 years. Within the first 5 years of operations, at maturation, the charter school will
serve students from Kindergarten through 12th grades.
Vision Statement & Mission Statement
Merit Academy’s philosophy is best reflected in its statements of Vision and Mission:
Vision: To graduate students prepared for success in a free society, promoting
civic responsibility and contributing their talents in a flourishing republic, by
pursuing beauty, truth, and good.
Mission: Merit Academy will cultivate the minds and nurture the hearts with
instruction in the principles of moral character and civic virtue, employing time
honored foundations of classical education and Core Knowledge®.
Motivation, Perception of Need, & Potential Benefit to District
The committee submitting this application is doing so based on the perception of need for
expanded school choice within the Woodland Park School District (WPSD). This perception of
need was arrived at following many community conversations, leading to an examination of data
publicly available. A comparison of data from the United States Census Bureau 1, the Colorado
Department of Education 2, and the WPSD3 present an approximate delta of 935 (approximately
1

American Community Survey (ACS) from the US Census Bureau 2018 Data Profile:
https://censusreporter.org/profiles/97000US0807380-woodland-park-school-district-re-2-co/
2
Colorado Department of Education: Data Pipeline Interchanges – Student:
http://www.cde.state.co.us/cdereval/2019-20nonresidentstudentsdistrictofattendancebyparentsdistrictstateorcountryofresidence
3
Woodland Park School District ’19-20 Revised Budget: Funded Pupil Count:
https://wpsdk12.org/uploads/siteImages/FY-20-Revised-Budget.pdf
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31%) between school-aged children residing within the boundaries of the WPSD and students
enrolled within the WPSD. While there are various reasons for this delta, it serves as evidence of
community need for expanded choice within the WPSD.
In addition, it is the steering committee’s general understanding that there exists a trend wherein
many of the district’s school-aged children not enrolled in a district school travel outside of the
district to attend classical schools. It is the steering committee’s belief that an in-district classical
charter academy would be an added value to the WPSD and to any students desiring a classical
education. This is an opportunity to bring some of those students back into the district.
As discussed in Section D, we opened Intent to Enroll form submissions in early August, and in
the past two months, Merit Academy has 153 students who have completed and submitted the
Intent forms.
Merit Academy would be the only K-12 school in the Ute Pass area that offers a Classical
approach combined with a Core Knowledge curriculum and several unique extra-curricular
activities. We believe that parents in our community are hungry for their children to focus on the
five core values we will emphasize: Valor, Goodness, Perseverance, Responsibility, and
Friendship. We will combine this focus on values with a curriculum that equips our young people
with the skills and mindsets needed to succeed in today’s challenging and competitive economy.
These skills and mindset will focus equally on developing the attributes required for success while
living along the Front Range of Colorado or in the wider world beyond. We believe the
community will value this dual approach to achievement.
Target Population & Enrollment
The target population for the charter school is those students looking to pursue an education in a
classical setting. In as much as a need may be identified inherent to that population, it would
simply be the current lack of classical education opportunities within the WPSD. The charter
school’s aim would be to address that need by expanding opportunities within the district through
the inclusion of a classical academy. Per waitlists for classical academies in Colorado Springs, the
steering committee perceives a strong likelihood that the inclusion of a classical academy within
the WPSD could serve to attract a portion of those students to our district.
Upon opening in August of 2021, the charter school will serve K-10th grades, with a conservative
budgeting estimate of 170 students, but a max seating of 246 . Over the course of the following 2
years, the charter school will expand to serve K-12th grades, serving 471 students, max. At buildout of 524 students, the school will serve 2 classes per grade level with class sizes not exceeding
23 students per class at the Upper Level. Expanded details regarding class size are in the following
table:
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Year 1 Est.
Conservative
K 13
1
14
2
14
3
14
4
17
5
15
6
19
7
18
8
21
9
15
10 10
11 X
12 X
TOTAL 170

Year 1
MAX
K 15
1 18
2 18
3 18
4 20
5 20
6 35
7 35
8 35
9 20
10 12
11 X
12 X
246

Year 2
MAX
K
1
2
3
4
5
6
7
8
9
10
11
12

16

36
18
20
40
40
44
44
44
46
24
15
X
387

Year 3
MAX
K
1
2
3
4
5
6
7
8
9
10
11
12

Year 4
MAX
K
1
2
3
4
5
6
7
8
9
10
11
12

16

36
36
40
40
40
44
44
44
46
46
24
15
471

Year 5
MAX

K 16
1 36
2 36
3 40
4 40
5 40
6 44
7 44
8 44
9 46
10 46
11 46
12 46
502
524

16

36
36
40
40
40
44
44
44
46
46
46
24

Enrollment Percentages for Special Populations
As the charter school will plan to serve students from across the WPSD at large, projected
enrollment percentages for English Language Learners, Exceptional & Educationally
Disadvantaged students, Free & Reduced Lunch students, and Minority students would reflect the
percentages for these populations found within the WPSD at large. For details related to specific
numbers, please see Section Q and the aggregate population below.
Aggregate Population
Assuming Merit Academy’s student population reflects that of WPSD and assuming MA’s year
one budget-conservative projected enrollment would be 170 students, MA’s demographic, special
education, and ELL population would be as follows:
Student Population
Description
Gifted and Talented
Special Education
English Learners
504
Free/Reduced Lunch

WPSD % of
population
3.6%
9.7%
2.5%
3%
35%

Est. number of students, based
on conservative 170 enrollment
6
16
4
5
60

Additionally, the demographics of student-body population would be:
Student Population
Description
Male
Female
Caucasian
Hispanic/Latino

WPSD % of
Population
52.5%
47.5%
82.4%
11.7%

Est. number of students,
based on 170 enrollment*
87
78
136
19
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2-or-more
races/ethnicities
All Other (less than 1%
each)

4.4%

7

1.5%

3

* numbers were rounded due to representation of individuals, who can not be broken into
fractions
Educational Values & Programmatic Features
The charter school’s core values regarding teaching and learning will be built upon classical
notions of education and Enlightenment-era liberal philosophies, including the pursuit of objective
knowledge, an understanding of epistemology, and the promotion of a marketplace of ideas.
Through thoughtful instruction, students will be taught the value of the pursuit of objective
knowledge, trained in how to shape their understanding of a given knowledge, guided in how to
evaluate what distinguishes a justified belief from opinion, and taught how to defend their theses
against opposing positions openly and freely.
In that interest, the educational program of the school will involve classical education’s trivium
model and the Core Knowledge® curriculum sequence. The implementation of the trivium will
first involve The School of Grammar (K-5). Here, students will enjoy introduction to the liberal
arts, including Latin, facts-based learning, and the Core Knowledge® sequence. Students will
transition from the School of Grammar to The School of Logic (6-8). This phase of the trivium
will see students expand understandings of the liberal arts and receive instruction in employing
fact-based learning in the interest of developing critical thinking abilities. Upon completing The
School of Logic, students will move into The School of Rhetoric (9-12). In their last four years at
Merit Academy, students will accomplish mastery-level achievements in the liberal arts and
synthesize their foci on grammar and logic in the study of rhetoric, the latter of which will benefit
these students in excelling in a world changing in haste.
The Schools of Logic & Rhetoric will be known collectively as The Upper School.
Key Features: Enhancement Opportunities
Merit Academy uses the term “enhancement” in terms of the curricular activities that enhance the
classical, knowledge-rich courses of our core curriculum. These are often referred to as “specials”,
“enrichments”, or “electives” in other schools. They provide additional opportunities for students
to gain real-world and local experiences and skills.
Classical & Knowledge Rich Approach
The biggest key features setting this school apart from others in the area is the emphasis on a
classical and knowledge rich model. These are center to our school, and thus are described with
greater detail in this application and appendices.
House System
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Merit Academy will be divided into a house system. There will be a house representing each of
Merit Academy’s 5 Core Virtues, respectively: Valor, Responsibility, Friendship, Goodness, and
Perseverance. Each house will include students from K-12, wherein the opportunity for unique
experiences in multi-age integration will be created. The house system will permeate through the
entire school.
Civil Air Patrol (CAP)
Students from The Upper School will have the opportunity to participate in the CAP Program, to
excel in the target goal areas of that program, and to use this experience to their betterment in
post-secondary educational pursuits and/or military service.
Aeronautical Vocational & Engineering Program
Students will be able to participate in programs furthering understanding and experience in
training in both vocational and engineering-based programming related to the field of aeronautics
and aviation.
Classical Vocational Trainings with Experts
Students will have opportunities to learn first-hand from, and alongside, experts from several
different fields. Initial offerings will include: high-end interior design, culinary arts, performance
auto mechanics, and more, based on student interest and expert availability.
Unique School Schedule
The school will operate on a five-day schedule arranged to include several scheduling blocks for
enhancement programming. This also allows teachers with greater planning and collaboration
time. For more detailed and expanded information of the charter school’s schedule, please
reference Section E of this application.
Competitive Archery
The Upper School will include the opportunity for archery instruction, as well as a competitive
archery team, provided by a local master in the sport, who also trained with the same individual
who coached the US Olympic Archery team.
Early Latin & Modern Language
Education in Latin and modern language will begin in the School of Grammar and will be part of a
student’s education throughout their duration at the charter school.
Character Training
Along with the training centered on our core virtues, students will also experience equine
resiliency training and confidence building through karate or other age-appropriate programs.
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Home School Enhancement
There have been several requests to allow homeschool students to join in the unique programs and
courses we offer. In this, Merit Academy will provide Home School Enhancement to home school
students who wish to attend 1-2 days per week.
School Administration: Dean of Schools
At the time of this application, the steering committee has not yet identified a lead administrator (a
Dean of Schools) to oversee the operations of the charter school. Because of school size, this is a
position similar to a principal position, with the Dean of Academics serving in a capacity similar
to a vice-principal position. The Dean of Schools search criteria and qualifications are outlined
herein in Section H.
Outside Educational Management
It bears noting that the charter school will not plan to contract with an outside educational
management company for the purpose of school operation(s).
Consultants, Mentors, & Outside Resources
From initial concept to submittal of the Letter of Intent to Apply and throughout the development
of this application, the charter school’s steering committee utilized outside resources.
Dr. Brian Printz of Insite 4 Solutions, LLC, a special education consulting, training, and program
evaluation business, was contracted on a formal basis to offer experience and expertise related to
the Special Education portions of this application. In that capacity, he may be consulted on an asneeded basis regarding special education programming at such a time that the charter school is
opened.
Mr. Mark Hyatt, former superintendent of The Classical Academy (TCA) in Colorado Springs, is
serving in an informal mentoring capacity. There are no plans for Mr. Hyatt to contribute any
resources beyond informal mentoring during any stage of the charter school’s development, nor
thereafter.
Mr. Doug Hering is the CFO/business manager/HR expert at the Colorado Military Academy. He
consults and provides budget analysis for several charter schools and mentors them as they
develop organic financial expertise. His analysis helped Merit Academy's steering committee fine
tune its budget to ensure financial stability.
Mr. Brad Miller was a teacher and coach in California prior to his involvement as an
entrepreneur who built and managed several businesses including a public policy journal, a
landscape management company, and a youth sports organization prior to entering law
school. He has served as counsel for several dozen schools and districts in Colorado, along
with multiple ministries and nonprofits. His four children attended a combination of charter
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school, online school, district school, homeschool, and private school. He and his wife, Ruth,
enjoy skiing and hiking.
The charter school has not entered into any other formal partnerships with any organizations,
agencies, or institutions for the purposes of establishing the charter school.
Steering Committee
While there are many individuals involved in the startup idea phase, the needs assessment, and the
brainstorming and planning, there is a core group of parents who have taken on the charge of
organizing, designing, and proposing this school. This is not a bubble of parents “in charge,” but
those who see themselves as a means to pull together the community desiring this school. They are
the liaisons to not only the parents and educators involved, but also to the whole area community
and district team.
Below is the list of steering committee members, all of whom will transition as Board Members
upon charter approval. Their bios can be found under H. Governance, but this is a very brief
summary herein.
John Dill is a retired Lt. Colonel from the United States Army. He continues in leadership roles
with the United States Armed Services as a civilian. He has served on local non-profit boards,
responsible for budgets, policy generation, and policy implementation. He is a father of two
children.
Kimberly Porter is a software engineer and local business owner for 20 years. She is involved with
Search and Rescue and has experience as a steering lead with MOPS nonprofit. She is a mother of
three children.
Nicole Waggoner is an entrepreneur and successful local business owner with flourishing
companies in Florida and Colorado. She is experienced in both the marketing and financial
management of business. She is a mother of three children.
Jason Ledlie is a licensed therapist in Woodland Park. He has previously served as an elected
member of the board of trustees of a Title 1 school district. He served two consecutive terms
totaling eight years. Jason is a father to five children.
Monique Ekker owns and operates Outside Rein, LLC, a private practice and equine-assisted
mental health program in Teller County. She’s an Air Force veteran and volunteered years of
service with 4-H and Boy Scouts. She currently holds a Master’s in Counseling and is a licensed
professional counselor (LPC), licensed addiction counselor (LAC), and a certified equine
interaction professional in mental health (CEIP-MH). Monique is mother to one college student.
Primary Point of Contact
The primary contact for the charter school is Mrs. Nicole Waggoner. The whole of the Merit
Academy steering committee looks forward to a collaborative working relationship with the
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WPSD and is excited to be in communication. To that end, Mrs. Waggoner’s contact information
is as follows:
Mrs. Nicole Waggoner
386-679-6732
n.b.waggoner@gmail.com
P.O. Box 363
Woodland Park, CO 80866
B. VISION AND MISSION
District Requirements
According to WPSD’s application instructions, the application shall:
Provide a copy of the vision and mission statements
Describe the process used to develop the statements
Vision
To graduate students prepared for success in a free society, promoting civic responsibility and
contributing their talents in a flourishing republic by pursuing beauty, truth, and good.
Mission
Merit Academy will cultivate the minds and nurture the hearts of students with instruction in the
principles of moral character and civic virtue, employing time honored foundations of classical
education and Core Knowledge®.
Process
The Merit Academy Vision and Mission statements were developed after extensive review of
several examples of classical and core knowledge vision and mission statements. The critical
component of the process was discussion of what it is that this charter school is meant to achieve:
What is the “dream big” goal and what will be the overarching means to accomplish this vision?
In addition, there was great reflection of past conversations with community members and parents
who voiced a need and desire for this choice. What is it that this community wants in an
educational experience for their children? It was the “why” of the process start. It was evident that
the classical and core knowledge approach is well-received and regarded, forging a foundation for
all else. Through collaborative discourse, the steering committee worked together to generate
statements regarding the proposed charter school’s identified values and goals, which stem from
community conversations and feedback. This led to the vision and mission of Merit Academy.
Purpose
Merit Academy is a parent-led effort to bring in an additional and unique educational option to
Woodland Park. This educational choice will utilize a classical approach and follow a knowledge-
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rich curriculum. We will further deepen this educational experience with a robust series of
enhancements with an emphasis on the rich rocky mountain environs. Our end state is that our
students are prepared with the knowledge and experiences to be responsible citizens in this area
and beyond.
C. GOALS, OBJECTIVES AND PUPIL PERFORMANCE STANDARDS
District Requirements
According to WPSD’s application instruction, the application shall:
State Merit Academy’s four-year goals and timelines
Describe the process used to identify goals
Include goals that address accreditation performance indicators and any required state or
federally mandated objectives.
Per CDE4, Colorado’s education accountability system is based on the belief that every student
should receive an excellent education and graduate ready to succeed. Successful schools and
districts are recognized and serve as models, while those that are struggling receive support.
To support this goal, the Accountability and Data Analysis (ADA) Unit at CDE:
•
•
•
•

Calculates Growth on CMAS, PSAT and English language proficiency
Creates the School and District Performance Frameworks
Accredits school districts and assigns school plan type assignments
Reports student outcome data to the public and educators

The Education Accountability Act of 2009 (SB 09-163) and HB18-1355 authorizes the Colorado
Department of Education to conduct an annual review of the performance of public schools and
districts in the state and to make recommendations to the State Board of Education concerning the
type of school improvement plan to be implemented in each school and the accreditation category
for each district.
Merit Academy is committed to a lifetime of learning, to a foundation of knowledge. The
cornerstone of curriculum choice is our mission of cultivating student minds and nurturing hearts
with instruction in the principles of moral character and civic virtue, employing time-honored
foundations of classical education and the Core Knowledge sequence. Stemming from this is the
need to measure overall indicators of goal achievement. There are many ways to do this, as is
discussed throughout several sections in this application and appendices. The following are
performance indicators and objectives that address Colorado’s overall required performance
indicators.
Accreditation Performance Indicators
WPSD will follow Colorado state specific performance indicators for accreditation in attempt to
predict post-secondary readiness through state or national assessments (currently SAT/PSAT,
4

http://www.cde.state.co.us/accountability/stateaccountability
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CMAS, dropout or graduation rates). These indicators of the School Performance Framework
include: Achievement, Growth, and Post-Secondary and Workforce Readiness (PWR). Please See
Appendix C. for Colorado’s Our vision is to ensure students are prepared for success and promote
civic responsibility. The aforementioned assessments may offer some prediction of this
preparedness, along with successful completion of courses that require a showcase of knowledge
and understanding.
Four Year Goals & Timelines
The following are Merit Academy goals for the first four years in operation, understanding that the
first full graduating class (those who attended Merit Academy starting freshmen year) will
graduate in May, 2025, and some of these high school or post-secondary readiness assessment
goals may not apply until their junior or senior years. These goals connect to state and federal
performance indicators and accreditation, including achievement, growth, and post-secondary and
workforce readiness.
Measure I: State Assessments (See Also, Section F & Appendix C)
After reviewing State and District percentiles of students who are Approaching, Meets, or Exceeds
assessment ratings, Merit Academy holds the following accreditation performance indicator goals
for students by the fourth year of operation:
•
•

•
•

•

80% of students enrolled with Merit Academy for three consecutive years will exceed state
assessment performance at that time (currently CMAS and PSAT/SAT).
Students will grow academically at a rate that ensures they are meet or exceed grade level
averages by 3rd grade and continue to meet or exceed grade level averages through high
school, per the READ Act. Students who enter mid-year will be evaluated upon entry and
their rate of growth will be adjusted, based on initial assessment. If need be, additional
tutoring or pull-out will be available to support students who demonstrate greater need, as
seen in Section Q.
By year three, students will show an average growth at or above 55th percentile using the
CO Growth Model through state approved assessments. Years one and two will show a
growth of 40% and 50% respectively.
Students in subpopulations of minority racial subgroups, Free and Reduced Lunch (FRL),
English Language Learners (ELL), and Special Education students will average in the 50th
percentile growth until reaching grade level, when these students will then grow at the
same annual percentile as the MA average, using the CO Growth Model and state
approved assessments. This growth rate percentile was recommended by experts at the
League of Charter Schools for the early years of Merit Academy’s charter.
o This connects to the READ Act’s objective of reducing the number of students who
have significant reading deficiencies. Teacher planning, data review, high dosage
tutoring and push-in/pull out groups are designed to ensure that each student
achieves grade level expectations in reading.
For post-secondary readiness per State and WPSD measures, Merit’s goal is for 70% of
students who have attended Merit Academy for three or more consecutive years to earn
Meets or Exceeds ratings. This currently equates to an SAT EBRW score of 501.3 or
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•
•

higher and an SAT Math score of 488 or higher. Once the school has been in existence for
several years, and with the data collected over that time, this goal may be adjusted or
increased.
For post-secondary readiness per State and WPSD measures, it is MA’s goal to have a 4year graduation rate of 90% for all students who have attended MA for three or more
consecutive years.
For post-secondary readiness per State and WPSD statistics, MA’s dropout rate will be
below 2% of graduating seniors.

Measure II: Core Knowledge and Classical Education
Achieving these goals on state assessments will rely on the acquisition of knowledge, comfort of
learning, and confidence in one’s academic ability. These are cultivated by our teachers through
the concepts and frameworks of core knowledge and classical education. Beginning with Year
One:
•
•
•
•

•

•
•

All staff and board directors (100%) will participate in formal and informal Core
Knowledge and classical education trainings each year.
All full time instructional staff (100%) will engage in training regarding the modern
Socratic Method.
Upon enrolling students, each family will receive a link to Perrin’s (2004) booklet: An
Introduction to Classical Education 5 and the video: What It Means To Be A Core
Knowledge School6 The booklet and video may be interpreted for ELL families, if need be.
Families of English Language Learners and other exceptional-needs families may also
receive additional meetings with staff and an interpreter (if needed) in order to better
support these households and to improve understanding of the classical and core
knowledge approach.
100% of teachers K-8 will collaborate at least monthly to ensure Core Knowledge
sequence and curriculum are in alignment across subjects and on target across grades.
Math, English, Science, Humanities, Art, and Music teachers in graded 9-12 will
collaborate at least monthly to ensure alignment of sequence and curriculum across
subjects and grades.
All students will be involved in the High Dosage Tutoring program. This will allow
students who are struggling with math, reading, spelling, or other language arts concepts to
engage with teachers and tutors to support their knowledge and fluency in these topics.
100% of high school students are required to enroll in Financial Literacy, Civics, Thesis
Defense and Rhetoric (among other courses) and are expected to pass with a score of 80%
or greater. If needed, students will receive additional tutoring, alternative assignments, or
attention to attain the score needed.

Assessment of the student performance goals, standards, or indicators are explored more in
Section F, Plan for Evaluating Pupil Performance
5

Perrin, C. (2004) An Introduction to Classical Education. Retrieved from:
http://classicalsubjects.com/resources/ICE.pdf
6
What it means to be a Core Knowledge school. Retrieved from:
https://vimeo.com/coreknowledge/review/39794862/bb25ff3f31
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Measure III: Character and Virtues
Merit Academy believes in the development of five core virtues in order to establish habits and
intelligences that lead to a life that pursues beauty, truth, and good. The virtues that are engrained
in core courses, as well as enhancements and co-curricular activities are: valor, responsibility,
goodness, perseverance, and friendship. These virtues are explained in more depth in Section E.
Beginning in Year One:
•
•

All students (100%) will participate in character development and emphasis of each virtue
through the House system, required community projects, and in expected display of
behavior with all school activities.
All students (100%) will be surveyed (as appropriate to age) in their Houses each semester
to assess their activities and achievements related to each of these virtues. The goals is
85% response rate of “meets” (average of four or higher on a five-point Likert Scale). Any
responses below four will include comments that may aid in improving participation in
connection to virtues.

Organizational Health
While children’s education is the primary purpose of any school, if that school is not “healthy,” it
is likely that the education also suffers. For this reason, it is important to develop objectives
around organizational health.
Measure IV: Financial Stability
•
•

Starting Year One, Merit Academy will not only ensure at least a 3% TABOR reserve, but
it is the objective that by the end of year five, Merit Academy will have at least a 90-day
contingency reserve, along with an unrestricted reserve of approximately 10%.
Each external audit report will find Merit Academy meets or exceeds professional
accounting standards.

Measure V: Capacity Management
•
•

Merit Academy will meet the projected enrollment over each of the first five years.
Class sizes will be small for better student-teacher attention. Kindergarten will be capped
at 15 per class. Grades 1 and 2 will not exceed 18 per class. Grades 3-5 will be capped at
20 per class. Grades 6-8 will be capped at 22 per core class, and high school will be capped
at 23 per core class. For the first five years, at minimum, MA will only have 2 classes per
grade. (e.g., 9th grade will cap out at 46 students).

Measure VI: Organizational Climate
A school with low morale will not thrive: “High morale is connected to good performance
(Carman, 2013; Carnevale, 2003; Gross, 2004; Hall & Hord, 2011; Waters & Marzano, 2006;
Waters et al., 2003). In the end, it is critical to understand that people work for people, not for
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money. In other words, happiness and fulfillment is a necessary tool for organizations to succeed”
(Cremata, et al., 2013)7 In this, Merit Academy is committed to ensure the relationship among
organization, staff, students, and parents is a positive and healthy one.
•
•
•
•

Staff will be surveyed at least annually regarding job satisfaction and morale. The goal is
for 85% or greater to score four or five (on a five-point Likert Scale, with five being highly
satisfied or high morale).
Parents will be surveyed at least annually regarding parent satisfaction of educational
experience. The goal is for 85% of respondents to score four or five (on a five-point Likert
Scale, with five being highly satisfied or high morale).
Students will be surveyed at least annually regarding their experiences, course/activity
choices, and satisfaction at Merit Academy. The goal is for 85% of respondents to score
four or five (on a five-point Likert Scale, with five being highly satisfied or high morale).
Comments on these surveys will be heeded. Conversations and feedback will be embraced
within the Merit community to ensure staff, students, and parents that their voices have
been heard and legitimate issues will be corrected immediately. This is not a school where
staff suffer or feel as if their expertise is not valued.

Process Used to Identify Goals
Identifying these goals began with a look at state and federal law and then researching
Performance Dashboards of WPSD and various classical, core knowledge charter schools. In
attempt to be realistic, but also stretch in expectation, the Merit Academy steering committee
decided upon these goals.
Identifying whether or not these goals have been met within students or the organization as a
whole will rely on assessments (national, state, and building) as indicators of achievement,
growth, and PWR, or organizational/financial health. The results of these measures will help
teachers identify if students require additional academic reinforcement, adjustment in their highdosage tutoring, or attention to specific content or character supports. More discussion on specifics
to these assessments can be found in Section F, Plan for Evaluating Pupil Performance
D. EVIDENCE OF SUPPORT
District Requirements
According to Woodland Park School District’s application instructions, this section shall:
State the purpose of Merit Academy
Include a geographic description of our area of service
Provide evidence that an adequate number of parents/guardians and students support the
addition of Merit Academy to our community. This evidence is in aggregate and does not
include personal identifiers.

7 Cremata, E., Davis, D., Dickey, K., Lawyer, K, Negassi, Y., Raymond, M.E., and Woodworth, J.L. (2013, June 25).

National charter school study 2013. Stanford, CA: Stanford University.
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Purpose
As stated in Section C: Goals, Objectives & Pupil Performance, Merit Academy is a parent-led
effort to bring in an additional and unique educational option to Woodland Park. This educational
choice will utilize a classical approach and follow a knowledge-rich curriculum. We will further
deepen this educational experience with a robust series of enhancements with an emphasis on the
rich rocky mountain environs. Our end state is that our students are prepared with the knowledge
and experiences to be responsible citizens in this area and beyond.
History
Using nationwide data provided by the Stanford Education Data Archive, the American
Community Survey and the Civil Rights Data Collection, Winter’s 2020 regression analysis
reveals that “between 2009 and 2016, there was little, if any, relationship between the proportion
of charter school students within a geographic district at the beginning of the period and the testscore growth within traditional public schools by the end of the period” (2020) Winters furthers
notes that their analysis and locality studies “found that charter exposure has either no influence,
or a positive influence, on public school outcomes- is compelling, if not dispositive” (2020). This
research notes that districts often find improvements by adding charter schools allowing parents an
educational choice.
Colorado is a local control state regarding education. As evidenced through the Intent to Enrolls
and WPSD enrollment numbers, at least families of 153 students seek another option in our area.
As seen through conversation with many families in this endeavor, there is a desire for an
education opportunity that promotes deeper parent, community, and expert involvement in the
design, implementation, and governance of this school. Charter schools also receive waivers from
various statutes, which allow for added flexibility in hiring, curriculum, and oversight.
This application process reveals that transparency and responsibility are critical aspects of a
successful charter school. Merit Academy stakeholders will be very well informed of not only the
school’s financial status, but also of the curriculum [e.g. What will my students be reading next
week? What science theories are explored? What topics are discussed and from what
perspective(s)? What text books are used? What is the model of education and beliefs of the
educators regarding that model?] This application has emphasized the need for charter school
communities to truly know the school and its processes. Trust and responsibility are cornerstone to
solid governance and accountability. Involving parents and community members at an even deeper
level will fortify that cornerstone. Families are excited about this opportunity for their children’s
learning journey. Adding this educational choice could strengthen our community and pull more
families back to the district.
Geographic Data
Merit Academy would be a proposed charter school within the Woodland Park School District
(WPSD), which is the larger of two districts in Teller County. The proposed charter school would
serve the same geographic and demographic population represented by WPSD. Currently, there
are no charter schools in Teller County. Surrounding charter schools include Lage George Charter
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School and Guffey Charter School in Park County, along with numerous charter schools in various
districts along the I-25/Front Range corridor. Per CO law, most of the students would be residents
of the Woodland Park School District and adjoined counties, with the remaining students able to
choice in if there are seats remaining.
Area Choices and WPSD Enrollment
Conversations among families in the area often lead to schools and education for their children. It
is not uncommon to hear parents discuss the various options and models of education. These
discussions may explore how their children are doing in school, what discussions they may have
had with teachers, what books their children are reading, or what platform their schools are using
in their curriculum approach. As difficult as it is, these parent talks often include aspects they seek
in their children’s education that is not provided within the schools in WPSD. When the steering
committee began having conversations with families, one of the more common themes was
knowing other parents who eventually pulled their students from the District and choiced them
down the pass or decided to homeschool because they desired a different model than what was
provided here.
Below, you will find the data points that highlight the number of students in our District who
choice-out or simply do not attend schools in WPSD.
2019-2020 District Data from Colorado Department of Education 8
•

Does not include students who choice to homeschool or private schools
WPSD Students
Attending Other Districts in:
Mapleton 1
Byers 32J
Harrison 2
Widefield
Colorado Springs D11
Cheyenne Mountain D12
Manitou Springs D14
Academy D20
District 49
Durango 9-R
Branson Reorganized 82
Park County RE 2
Julesburg RE 1
Cripple Creek Victor RE 1
Charter School Institute
Colorado School for Deaf and Blind
Education ReEnvisioned BOCES
Total

8

http://www.cde.state.co.us/cdereval/pupilcurrent

Number of
Students
4
11
21
3
22
22
138
14
26
4
2
95
5
12
48
2
17
- 446
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Enrollment and Area District Population
It is important to use data that are as accurate as possible. Census.gov, the website for the United
States Census Bureau, states that “Because age is a critical element in determining federal funding,
it is imperative to have high quality age data… Age data are needed to interpret most social and
economic characteristics used to plan and analyze programs and policies.”9 US Census Bureau,
2020
The following tables are demographic data from US Census Bureau’s American Community
Survey Census Data 2018, 5-year compilation10 These are the same data used by Teller County in
their demographic estimates.
Age Range
Number of
Whole of Teller
of Students Students residing
County
in the WPSD
Information:
5-9 years
1,029
1,202
10-14 years
1,183
1,317
15-17 years
775
871
Total
2,987
3,389
According to the CDE Pupil
Membership, WPSD
enrollment was 2,166 in 20192020. However, because the
above census information from
US Census Bureau was from
the 2018 year, it is important
to use same-year numbers,
which for the 2018-2019
WPSD enrollment, was 2,254.

During the
2018-2019
year, the
number of
students who
attended WPSD
and resided out
of district was
202.11

(Colorado Dept. of Ed)11

Given that an estimated 2,987
school age children

So, how many of WPSD Students are WPSD
residents? 2,254 – 202 = 2,052 students.

Age range data from Census Bureau ACS 5 Year Estimate12

What lead to this data dive was the impressive number of people who know families who were
looking for, or involved in, another school alternative, particularly a classical or a knowledge-rich
charter school similar to those found down the pass. They often mentioned a desire for other
educational options, with many different rationales cited. However, a common theme was that
they were not able to afford to send their children to private schools or drive down the pass daily,
and they loved this community and did not want to move. While many families seek other
educational options in our area (for various reasons), an unbelievable number of conversations led
9

https://www.census.gov/topics/population/age-and-sex/about.html

10
11
12

U.S. Census Bureau (2014-2018). Retrieved from https://censusreporter.org
http://www.cde.state.co.us/cdereval/2017-2018pupilmembership
https://datausa.io/profile/geo/teller-county-co/#demographics
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to an overarching theme of desired classical and content-rich approach. This exploration for a
classical, knowledge-rich, K-12 charter school here in the Ute Pass area was the conception of
Merit Academy. From that initial step, the response and support has been astounding.
So, the question then was: Is a classical, core knowledge charter school a welcome solution to a
need or desire of an ample population of our community? This pointed to another question: How
many students reside in the WPSD boundaries and choose other options?
As you can see, 2,052 district-resident students attended WPSD in the 2018-19 school year.
According to the US Census information, there are approximately 2,987 students (using a fiveyear data system) who reside in the area. This leaves 935 district-resident students who did not
attend WPSD in the 18-19 school year. That equates to 31.3%.
If one wants to play a more conservative estimate, one could offer a 5% decrease to the census
estimates. This brings the total of WPSD resident school age population to 2,837, which leaves
785 students, or 28% of district-resident students not attending WPSD.
Certainly, there is more to this number than choicing out to attend elsewhere. There are dropout
rates, transient populations, and other populations who likely would never attend a public school
of any sort. However, in consideration of the depth of these numbers, that could be a fraction of
the data. People moving in and out are considered accounted for, due to the fact that this is a 5
year system of estimation. Given this, looking at individual year data over those same five years,
there did not appear to be any significant changes in the school-age group numbers.
Community Need
This leads to another well-known community-wide conversation that has been a call for correction
among city and county leaders, and that is the aging demographic and slow growth or levelling of
families with young children. Conversations with real estate agents highlights this issue, as
families looking to move to this area first look at school models, often citing a desire for school
choice (some even note specifics for a classical school) in the area as reason for their move
elsewhere. Our question was: How many families move up here, in part, because of the choices in
the school, vs. how many families look up here and choose elsewhere, in part, because of the
school models available? Real estate agents can tell you, types of schools available (private,
charter, public), educational platforms, vision of the schools, curriculum and topics, and overall
reputation mean a great deal to families. Classical, core knowledge charter schools in the front
range area often have wait lists after the first couple years of opening, with families driving from
all over to attend these schools. Charter schools with a classical and content-rich approach are in
high demand.
One of the goals of this charter school is to provide that classical and knowledge-rich program,
creating a full-school cohesion K through 12. This additional school would be one more option for
parents and would further strengthen the educational opportunities that could pull families up the
pass to this great community.
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Commitments
Following in this same line of thought, Merit Academy first began collecting feedback for interest
to discern whether or not this truly was something the community desired or needed. After
reviewing the feedback, it was evident that this is a vision worth pursuing. Steering committee
members began reaching out to families to discuss Merit Academy and gauge interest. After what
turned out to be discussions with over 200 families, it seemed that the same themes as mentioned
previously (desiring school option, need classical programs, seeking a charter school model) rang
true with an overwhelming majority. The question of “Is Merit Academy the school you want for
your kids?” was met with a resounding, yes! So, starting on August 10, 2020, the Intent to Enroll
survey was posted on Merit Academy’s site. In less than 2 months, there has been a great deal of
interest and commitment. According to C.R.S. 22-30.5-106(1)(d), there needs to be adequate
number of parents who show support of the opening of this school. What is “adequate”? The
Colorado League of Charter Schools recommends that schools show no less than 50% of year 1
estimate in Intent to Enroll at time of application
The following table is a summary of the Intent to Enroll submissions, as of September 29, 2020.
This equates to 90% of year 1 conservative/budgeted enrollment estimate of 170, and 62% of the
max seats available for year one. Additional Intent to Enroll submission will be collected
throughout this process.
Year 1 Max
Number of
Classrooms

Year 1

K

Max Seats
(not the conservative
estimate)
1 full day,
15 full day

1
2
3
4
5
6

1
1
1
1
1
2

18
18
18
20
20
35

7
8
9
10

2
2
1
1

35
35
20
12

Intent to Enroll
Received to Date
By Sept. 29, 2020

12
11
10
11
19
14
20
13
23
11
9

The letters of intent also asked two question regarding school attendance in future years. The
questions are:
• In which district will your child(ren) attend during this 20/21 school year? and
• If Merit Academy is not an educational option in the 21/22 school year:
We would send our students to Woodland Park School District
We would not send our students to Woodland Park School District
We are not sure what school our students would attend.
The results are below, with overall 153 student as of September 30, 2020:
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•

Number of Intent Students who Are Not Attending WPSD in 2020/21, not including 2021-22
Kindergartners: 60
Number of Intent Students Who Are Unsure or Will Not Attend WPSD in 2021/2022 if Merit
Academy is not approved: 90

•

One of the measures for a successful charter school is to ensure the community and businesses
support the additional educational option. There is community support and desire for Merit
Academy. Attached in Appendix D-1 are several letters showcasing such support, along with
WPSD resident signatures in the Petition for Support to Add Merit Academy to WPSD.
Opening K-10 in the First Year
Through conversation with hundreds of parents over the past several months, it is the
evident that opening as a K-10 school in the first year is what is most desired of families and
our community. While it will be challenging, this will provide the strongest foundation of
highest quality educational instruction, because:
•

A school with high school grades at opening is more attractive to the highly
qualified and talented Dean of School candidates needed to lead an amazing
school.

•

Providing high school courses and serving a small class of freshmen and
sophomores at opening can attract exceptional subject matter experts who would
also serve students in grades 6-8, thus bringing highly talented educators into
grades for which recruiting is often more difficult.

•

Opening with grades K-10 will allow a great cohesion among the faculty in the
first year. This alleviates natural cliques between the grammar school teachers
and the upper school teachers. Instead, the teachers develop a
common commitment to the school’s mission and to each other as one school,
as opposed to two separate schools.

•

Merit values the vertical alignment of academics K-12. Upper grade teachers
are subject experts and, through our purposeful all-faculty Friday collaboration
time, these experts can coordinate the curriculum track through all grades. A
school with combination of upper and lower school teachers at the outset
promotes subject matter experts and academic quality at all levels.

•

Opening only a portion of grades would make it difficult to fulfill the full
educational mission with all students K-12. One of the wonderful
differentiators of Merit Academy is the whole-school culture. Upper school
students tutor, help, and mentor lower school students. The House system
integrates opportunity for high school students to be role models for those
younger students in their house. It is a means for developing that sense of
connection and practicing many of our core virtues as a whole student body.
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•

Opening K-10 will permit teachers to grow and develop that strong classical
curriculum alongside students, and to learn of the content delivered in grades
below the one they teach. Allowing lower school and upper school staff to work
together on the development of content, the choice of readings, and the
alignment of classical and knowledge rich curriculum can set a strong and
aligned program from the very beginning. This collaboration and development
requires interaction and expertise from expert educators at all levels.

•

It is what the community desires. Many families of freshmen and sophomores
desire the classical approach and Merit’s program for their students, just as the
families of Kindergartners and all grades in between do. Additionally, families
who have more than one child want to their children in one school. A K-10
range of grades at opening meets this community desire and need.
E. EDUCATIONAL PROGRAMMING & CURRICULUM

District Requirements
According to WPSD’s application instruction, the application shall:
Describe the district charter school’s educational program and student performance
standards**
Describe the curriculum that shall provide the students with the educational experiences
necessary to achieve the standards
Include a list of the objectives and means of measuring student performance** for each
subject and each grade level.
**Discussion of student performance will be explored in Section F. Plan for Evaluating
Pupil Performance. Additionally, standards, objectives, and summary of measurement are
outlined in Appendix E 4-6.
Educational Rational & Framework (Program)
Merit Academy is founded on the core tenet that knowledge is fundamental to living a life of
beauty, truth, and good. Research has proven time and again that a knowledge- or content-rich
curriculum not only improves performance as rated on standardized testing, but it also provides a
foundation from which citizens can reason, rationalize, innovate, and decide. MA’s educational
framework is the Core Knowledge Sequence® with a classical approach for grades K-8 and a
deeper classical approach with the same content-rich foundation for the high school grades.
Research & Rationale
The knowledge-rich pedagogy, Core Knowledge Sequence, classical liberal arts curriculum, and
Socratic method are the means by which our mission is executed. These are timeless, research
proven models. Appendix E-1 includes such research, as well as proven accomplishments from
core knowledge classical schools across the nation, schools that include students with special
needs like urban, impoverished populations, or a high percentage of English Language Learners.
Knowledge-based curriculum and classical education are not exclusive; these models have proven
successful with students from all walks of life.
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According to a research summary by Steiner (2017), “Studies of educationally top-performing
countries across the globe indicate that one of the very few characteristics they share is a highquality, content-rich curriculum. The most extensive study, performed by a research team at
Common Core, Inc., found that a comprehensive, content-rich curriculum was the salient feature
in nine of the world’s highest- performing school systems as measured by the Programme for
International Student Assessment (PISA). Despite the vast cultural, demographic, political, and
geographic diversity of Finland, Hong Kong, South Korea, Canada, Japan, New Zealand,
Australia, the Netherlands, and Switzerland, their educational systems all shared an emphasis on
content-rich curriculum (Common Core, 2009).”13
Additionally a University of Durham study (2014) reports “schools and teachers … rely on
anecdotal evidence to back fashionable techniques such as “discovery learning,” where pupils are
meant to uncover key ideas for themselves. Instead, more traditional styles that reward effort, use
class time efficiently and insist on clear rules to manage pupil behavior, are more likely to
succeed” (Adams). Similarly, despite the additional time in reading and focus on reading strategies
rather than content-acquisition, the Progress in International Literacy Study (PIRLS) noted that the
PIRLS reading scores for U.S. 4th graders has dropped by an average of 7 points between 2011 and
2016, bringing the U.S. rank down to 14th of the countries within the PIRLS 14.
Another study involved twelve schools in seven states, revealing Core Knowledge produced an
average effect size of +0.52 (20 percentile points) on the CTBS’s test of language arts, science,
and social studies. This study also noted an implementation effect in that schools that implement
Core Knowledge at moderate or high levels improved their performance more than schools that
noted low levels of implementation (Stringfield et al, 2000).
There are 80 core knowledge and 24 classical schools in Colorado15. Many of the classical and
knowledge-based schools along the front range have waitlists, emphasizing the demand in this
model of pedagogy, curriculum, and school culture. This sentiment is not new, but these waitlists
show a tremendous growth in classical and core knowledge education.
Data from the United States Census Bureau16, the Colorado Department of Education 17, and the
WPSD18 reveal that 31% of district resident students age 5-18 do not attend WPSD schools. It is
apparent that there is need for another educational option in our area. Over the past few years,
discussions with families and community members brings forth the need for an educational option
built on a knowledge-based, classical foundation with a Socratic, exploratory approach.

13

Steiner, D, (2017). Curriculum Research: What We Know and Where We Need to Go. Retrieved from:
https://standardswork.org/wp-content/uploads/2017/03/sw-curriculum-research-report-fnl.pdf
14
National Center for Education Statistics, 2016.
https://nces.ed.gov/surveys/pirls/pirls2016/tables/pirls2016_table01.asp
15
Colorado Department of Education, 2019. http://www.cde.state.co.us/cdechart/2019charterschooltriennialreport
16 American Community Survey (ACS) from the US Census Bureau 2018 Data Profile:
https://censusreporter.org/profiles/97000US0807380-woodland-park-school-district-re-2-co/
17 Colorado Department of Education: Data Pipeline Interchanges – Student:
http://www.cde.state.co.us/cdereval/2019-20nonresidentstudentsdistrictofattendancebyparentsdistrictstateorcountryofresidence
18 Woodland Park School District ’19-20 Revised Budget: Funded Pupil Count:
https://wpsdk12.org/uploads/siteImages/FY-20-Revised-Budget.pdf
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Instruction throughout Merit Academy is highly interactive and teacher-driven. Instructors are
experts in their field and are able to bring this expertise to students, developing a sense of wonder
and inquiry through teaching, exploration, and a modern Socratic means of discovery. As
discussed in much research and articles, the benefits of a modern approach to Socratic questioning
positively impacts learning; for instance, “By using questions, the teacher has the opportunity to
get their students involved and excited. By starting with questions to which the students know and
understand the answer, the teacher helps the students to learn new concepts. This creates an
atmosphere where students are truly learning as opposed to an atmosphere where the students are
parroting information and forgetting it.” Resilient Educator, 2020 19
Framework (Program)
“A diffusion of knowledge is the only guardian of true liberty.” ~ James Madison
To achieve our mission, Merit Academy’s education will be grounded in the liberal arts of
humanities, sciences, math, language, literature and fine arts through curriculum that is widely
used in successful classical schools across the nation. This is a knowledge-rich education in which
domains are studied across the subjects at the same time. This not only covers scholarship and
academics, but also studies citizenship and character through core virtues.
Scholarship
The following is an overview of the list of academic study that will be provided within Merit
Academy:
•
•
•
•

•
•

19

Core Knowledge Sequence within literacy, phonics, science, humanities, math, music, and
art.
Singapore Math: a research based and proven exploratory study of math 20
Science: A rigorous program through all levels, including exposure and deep
understanding of astronomy, geology, mountain sciences, biology, physics, aerospace,
aeronautics, and more.
Latin: Students in early grammar school will study Latin through root-words and sing-song
Latin. In further grades, Latin will be learned with more focus and fluency. Study of Latin
includes many benefits 21, including concentration, problem-solving, and expression. It is
the underlying beauty behind words in many romance languages, including English.
Language: Students will be able to explore modern language starting in Kindergarten, as
research supports tremendous benefits due to early second-language acquisition.22 As the
school grows, it is the goal to offer several languages throughout K-12.
Fine Arts & Music: In addition to the above tenets of classical education, fine arts and
music are also pillars to beauty, truth, and good. Students will study music theory, visual
arts, instrumental, voice, history, and performance.

Resilient Educator, 2020. Should Educators Use the Socratic Method of Teaching?
https://resilienteducator.com/classroom-resources/should-educators-use-the-socratic-method-of-teaching/
20
Singapore Math: USA and International Scores. https://www.singaporemath.com/what-is-singapore-math/
21
University of Kentucky, (2020), Benefits of Latin, https://mcl.as.uky.edu/benefits-latin
22
https://www.earlychildhoodeducationzone.com/why-your-kids-should-learn-a-second-language/
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•
•

Technology: Through collaboration with local experts, students will be able to engage in
classes like cyber security, coding, droning, and more.
Enhancements: In accordance with preparing students to be successful responsible citizens,
additional study in areas of business, financial literacy, citizenship, resiliency, and desired
internships will be provided. The option of Civil Air Patrol is also planned. These
enhancements will involve local community partnerships.

Students in grades K-8 will engage in a content-rich program through the Core Knowledge
Sequence. This program follows the practice of purposeful content in all subjects. “Knowledgebased schooling puts the emphasis on teaching and learning an enabling core of broadly shared
knowledge—enabling because it builds strong foundations for later learning and opens doors to
effective participation and mutual understanding in the wider society. Such knowledge is
possessed by successful adults and taken for granted by literate writers and speakers. It’s the broad
and diverse knowledge that makes responsible citizenship possible” (Core Knowledge Foundation,
2020)23
Core Knowledge Sequence is the teaching of purposeful topics in each class, with alignment both
vertically and horizontally. A student may study plants, photosynthesis, and soil composition in
Science, while also reading stories about farming or agriculture in Literature. Furthermore, at the
same time, the study in History may cover George Washington Carver. The similarity across
subjects breeds familiar with that specific study and encourages greater content understanding,
which leads to greater literacy. With knowledge-rich curriculum and the core knowledge
sequence, each book read and topic discussed carries with it an aligned purpose that flows
(sequenced) through the grade, and, as is the goal of nearly every school of learning, builds from
one grade to the another. A curriculum map of the sequence for each grade is in Appendix E-2.
Examples of alignment to state standards is provided in the appendix, however in spirit of due
diligence and responsibility of governance, Dean of Academics, Dean of School, and instructors
will work together to ensure curriculum alignment with state standards prior to summer, 2021.
Citizenship
“An educated citizenry is a vital requisite for our survival as a free people.” ~ Thomas Jefferson
As our mission notes, Merit Academy is staked in the development of responsible citizens in a free
republic. A knowledge steeped in history, civics, math, sciences, great works, and the arts is
critical for the development of educated citizenry. Throughout the grades, there will be deep study
of the principles of the Declaration of Independence and the Constitution. Merit Academy is
committed to providing students with a rigorous education in classical liberal arts and sciences
that prepares them for self-government.
In the spirit of our vision, Merit Academy is also dedicated to character development embedded
within our virtues and House System. The House System component of our school will practice
government, collaboration, and discussion of the concepts of liberty and virtues. It is a forum for
active, responsible members of our school to articulate and uphold our nation’s founding
23

https://www.coreknowledge.org/our-approach/knowledge-based-schools/
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principles, to support our community through volunteer efforts, and to explore together what it
means to live a joyful life pursuing beauty, truth, and good.
Character and Virtues
“Without virtue, man can have no happiness in this world.” ~ Benjamin Franklin
Moral character is the cornerstone of our educational model. In order to properly reason and make
the best decision, one must be able to discern what is good, beautiful, and true. Virtue requires a
trained mind and a benevolent heart, uniting our ability to reason with our passions.
Merit Academy focuses on five core virtues: valor, goodness, perseverance, responsibility, and
friendship. These virtues will be taught throughout the curriculum, throughout the year. For
instance, during Friday’s House block, adults and students will explore these virtues, what they
mean, how they look, and why they are important. There will be House projects designed
specifically around these virtues, and the entire school will be involved in the presentations of
these works. In another example, in History or Literature classes the scenarios and decisions of
main characters may be explored in terms of connection to these virtues (what decision did they
make? What virtue was that connected to? How might the end have been different?)
Valor is courage, strength, and bravery. It is the ability to stand for oneself and choose
what is right and good, even when a different decision may lead to an easier path.
Goodness is kindness, beauty, and generosity. It is an exercise of compassion and
integrity, even when unobserved. It is an excellence of quality, not only of character but of
expression, works, and decisions.
Perseverance encompasses grit, determination, and tenacity. It emboldens students to
continue when it may be easier to quit or give in to unproductive habit.
Responsibility is a core tenet in a character of excellence. It guides students to take
ownership of action and learning, to do what is difficult but right, even if the task is not
theirs to complete. Responsibility links to deadlines, assignments, study and civic
mindedness. It prepares students for a world where self-discipline, accountability, and
quality of work are not only expected, but required.
Friendship is the active cultivation of meaningful, trusting, and joyful relationships. It is
beyond being friendly. Friends support one another to engage in what is good and right. A
friendship encourages people to hope the best for each other, to promote spirits, and to
foster happy hearts. Nourishing friendships empower human beings to thrive, even during
challenging or discouraging times.
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Culture
Research emphasizes the importance of school culture on overall performance 24. The school-wide
behavior norms set standards of expectations and allowances. Dobbe, et al (2011) defines
expectations and school culture as, “a relentless focus on academic goals and having students meet
them, … very high expectations for student behavior and discipline.” Their research found a
positive correlation between expectations, school culture, and student achievement. 25 At Merit
Academy, students and staff alike are held to high expectations for both behavior and discipline,
while balancing out a positive and caring culture needed to live out the virtues of goodness and
friendship.
Achieving these high expectations requires development of the core virtues that are cornerstone to
the culture of the school. At every possible opportunity, students and staff will explore how
responsibility, valor, and perseverance impact decisions, actions, behavior, and consequences.
They will express and practice goodness and friendship as means of supporting and encouraging
one another. These consistent and interwoven discussions and practices needed for the
development of virtue are not an afterthought, they are a true and critical pillar to Merit Academy
and classical education. The depth of classical education and a knowledge rich curriculum allows
for discussion of actions, consequences, character, and virtue to be explored through story lines,
historical figures, and situations in nearly every course. Because content-rich education
emphasizes depth of knowledge of the same topic (domain) throughout all subjects, students spend
more time studying one domain across courses in sequence and scope.
Merit Academy embraces a culture of parity, which is one reason for choice of school uniform
dress code (a rocky mountain version, explored more in Appendix E-3). Through the uniform
policy, students are not seen by their clothing as the “have’s” or “have nots”, or as representative
of one clique or another. They see one another as students, friends in the same class. It is our goal
to increase positive identity among our students, embracing the virtues, curriculum, student
fellowship, and confidence that comes with this program.
Research has shown an improvement in behavior and achievement when uniforms are
implemented, and many believe that offering a uniform code also decreases disparity due to socioeconomic status. Sanchez, et al (2012) conducted a study of several middle schools in Nevada,
reviewing the effects of implementing a uniform policy. Their results are promising: Within the
first year, discipline referrals decreased by 10% and there was a 63% reduction of police log
reports26 Another study revealed implementation of a uniform decreased discipline referrals by
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43% 27 Additionally, a 2010 University of Houston study revealed girls’ elementary language
scores increased by 3% after implementation of uniform dress code 28
While most classical academies require a strict code of oxford shirts, ties, and khaki’s, the dress
code for Merit Academy will be a “rocky mountain version” of uniform attire. Living in the
mountains, it is important to embrace the local culture and trends, including jeans and hoodies.
This means the uniform code will also include khakis or jeans (not ripped, stained, baggy or tight
fitting), Merit or other local team/club hoodies (i.e. if a student plays football with Panther Youth
Athletics, s/he can wear that hoodie), polos (red, white, blue, black, gray), or other Merit Academy
apparel. More discussion on the uniform policy and examples can be found in Appendix E For
families who request assistance in paying for uniform clothing (no financial documentation
needed), a scholarship slush fund for gift cards will be available so families can purchase uniforms
without issue. Several families have already committed to donating to this fund. As we grow, we
will also have a “clothes closet” where families may donate to other families like new uniform
items that their students have outgrown or new uniform clothing that they simply want to donate.
Culture is also developed through consistent routines throughout the day. This includes the pledge
of allegiance in the morning; peer activities, respectful collaboration, and civic projects through
the House system; design of classrooms to promote teacher instruction, attention, and student
discussions; and purposeful exploration of virtues, knowledge, and student contribution
throughout the curriculum. This all ties back to the very vision and mission that drives each
governing decision.
The culture also is founded on an integrative approach across all grades into our school system.
Upon build out (at latest by year 2), Merit Academy will house all grades in one building. Not
only will having K-12 (at growth) in one building, but the House System also is a cornerstone to
building that strong sense of community and family not only with students, but also with staff,
parents, and community members.
Curriculum
“Rarely do we find men who willingly engage in hard, solid thinking. There is an almost universal
quest for easy answers and half-baked solutions. Nothing pains some people more than having to
think.” ~ Martin Luther King Jr.
Merit Academy has a knowledge-rich curriculum built on the classical liberal arts, sciences, and a
strong foundation of character development through study of our core virtues in the schools of
grammar (K-5), logic (6-8) and rhetoric (9-12). The Core Knowledge sequence will be the
foundational tool for grades K-8, particularly in regards to language arts, science, humanities,
music and arts. This model has been time tested over the past three decades, demonstrating solid
success across the nation. High school grades continue with content-rich, classical liberal arts and
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sciences focused on post-secondary readiness. The curriculum and the alignment to CO Academic
Standards are explored further in this section and with several examples found in Appendix E-4.
Core Knowledge Sequence
Merit Academy will use the Core Knowledge Sequence in grades K-8, which has been aligned to
the Colorado Academic Standards. For grades 9-12, Merit Academy will continue with a contentrich curriculum specific to subjects at the high school level.
In 1986, Hirsch founded Core Knowledge (CK) based on his idea of cultural literacy. To date, 80
schools in Colorado and numerous other schools across the nation use this curriculum and
embrace the content-rich principles upon which it was founded.
Beginning in 1990, CK evolved from research into the content and structure of the highest
performing elementary school systems across the globe. Results from this study were the
cornerstones to the grade-by-grade guide of specific topics in history, geography, literature, visual
art, music, language, science, and mathematics. This CK curriculum was developed to achieve the
following goals:
•
•
•
•

create literate citizens able to contribute to a democratic society
empower each child to achieve his or her greatest academic potential
shrink the excellence gap between the academic achievement of American students and
that of their international peers from high-performing countries
shrink the fairness gap between the academic achievement of American students living in
poverty and that of their economically advantaged peers.

Core knowledge philosophy holds that these goals are intertwined and dependent upon common
knowledge, and every child in a diverse democracy deserves access to enabling knowledge.29
Merit Academy will follow the Core Knowledge Sequence in Language Arts, Science, History &
Geography, and adaptations within Music, and Visual Arts. Mathematics will follow the
researched and proven Singapore Math curriculum. All courses will align with Colorado
Academic Standards.
Language Arts
Merit Academy will study the arts of language and literacy, from cursive writing to grammar to
phonics and root words to writing to reading. It’s the art of language that also contributes to
accurate expression, to discernment of information, and to the sheer importance of written record.
Merit will establish a strong and comprehensive reading program, as suggested by the Core
Knowledge Sequence, “with an explicit, systematic approach to teaching phonics and word attack
skills in the early grades”(2020). In addition to phonics, the language arts program will include
literacy components like teacher led read-alouds and class discussions on key subjects within
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those stories and the overall domain of study. Students will also learn root words, studying the
Latin and Greek base as introduction to the Latin language they will learn throughout MA.
Merit Academy will provide a comprehensive study of select fiction and nonfiction classics,
poetry, and writing for all grades. The school will also provide explicit instruction in phonics,
spelling, language usage, and handwriting. Vocabulary development is intentional and carefully
aligned to Core Knowledge domains. Writing skills are developed through instruction, frequent
practice, and targeted feedback. Writing topics are also connected to the domains of study to
reinforce concepts and vocabulary.
MA is committed to providing our students with the highest quality education in the arts of
language. For a sample of greater depth of the scope and sequence for grades K-2, please see
Appendix E-5. Merit Academy will follow READ Act guidelines and indicators, using these
measures to further adjust a student’s academic intervention and supports. See Section F.
Penmanship
Historically, cursive was the first means of writing taught to our nation’s children. Today, many
schools are no longer teaching cursive writing. This is unfortunate, as reading and dyslexia experts
recognize that teaching cursive before teaching print or manuscript improves long-term
penmanship skills, improves reading ability, decreases use of reversals, and promotes better
reading of what is written by others (LITHBTH Educational Services, 2009) Additionally, through
the practice of joining letters in cursive writing, the blending of sounds within words is reinforced.
MA will teach children cursive writing and penmanship beginning in Kindergarten.
“Handwriting trains the brain. The discipline of learning to write a legible script is as much an
opportunity for character training as it is an exercise in handwriting. The physical act of writing
requires focus, discipline, patience, attention to detail and accuracy –priceless skills for the young
child at the beginning of his academic career . . . Cursive improves neural connections in the brain
and is faster and easier to learn than printing.”30 Not only is there a case to be made for cursive
writing and brain activity, but knowing cursive writing is important when citizens read original
documents like the Constitution.
We believe teaching penmanship early in school will establish a solid foundation for reading,
writing, and math skills. (See Appendix E on Cursive Writing)
Mathematics
“Every good mathematician is at least half a philosopher, and every good philosopher is at least
half a mathematician.” ~ Friedrich Ludwig Gottlob Frege
Mathematics is foundation to reason, wit, philosophy, and sciences. Merit Academy embraces
teachings of mathematics and a true understanding of the beauty and sense of numbers,
30
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relationships, patterns, and mathematical reasoning. Math is one practice of exploring things that
are not immediately understood, seeking knowledge and solution, and appreciating the effort of
expression. It is Merit Academy’s commitment to not just learn formulas or values, but to explore
how and why they happened. The Pythagorean Theorem did not just jump out of a chalkboard,
Einstein’s theory of relativity didn’t simply fall out of the sky. How did these come to life? What
do they mean?
To start this exploration, K-8 will use Singapore Math and begin specialization study of Algebra.
The Singapore Math is a strong curriculum on conceptual understanding and numbers sense. It
encourages a sense of “why” as well as “what”. However, because math at the early years also
relies on fact understanding, our early elementary levels will supplement and support the
Singapore program with additional practice to master facts.
Once students have graduated from the Singapore program, they will move on to deeper and more
complex studies like algebra, geometry, trigonometry, algebra II, pre-calculus, and various levels
of calculus.
Math sub-groups and pull-outs/push-ins will be based on math ability and knowledge.
In addition to Merit Academy’s principle that main study will focus on original works and
exploration of the science and wonder of mathematics, there will be textbooks to supplement those
works. Said texts will be selected by Dean of Academics, Dean of School, and subject matter
experts. For sample alignment of Singapore and high school objectives to standards, Appendix E6.
Science
“Millions saw the apple fall, but Newton asked why.” – Bernard Baruch
Science is embraced as a pillar to classical education. For grades K-8, classes will follow the
content-rich program of the Core Knowledge Sequence, aligning what is learned in science to
what is taught in language arts, math, history, and even music and art. This depth of study within
each grade includes topics in ecology, biology, astronomy, physics, chemistry, meteorology, and
more. This will be a balanced approach to science education through teacher demonstrations,
reading books, and experimentation. Students will learn the technical approaches of science and
scientific fact, including how to observe, describe, record, order, analyze, test and compare
hypotheses to results. Through this, students will develop the literacy and scientific vocabulary
needed to navigate more complex and in-depth works explored in Upper School.
As students move to the Upper School (grades 6-12), there are more options for science
exploration at deeper levels. Merit Academy intends to also offer programs in aerospace and
aeronautics, mountain sciences, zoology, archeology, geology, and deeper exploration and
understanding of biology, anatomy/physiology, astronomy, physics, chemistry, and more.
Because of the CO licensure waiver provided to charter schools, Merit Academy will be able to
reach out to experts in the field to teach these courses specifically. There has already been exciting
discussion with and among supportive local specialists.
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Similar to other programs, science textbooks will be used as supplemental resources to original
works, hands-on experiences, and follow-up discourse.
History & Humanities
Our mission includes cultivating a civic virtue into the young hearts and minds that walk through
our halls. Much of this will connect to a deep-rooted understanding of history through the ages,
not only the events but also the figures involved. This is not simply an overview of dates and
situations, but a knowledge and understanding of what influenced those events, how did they
transpire, and what philosophies are connected to those circumstances. Along with areas of
literature, history and humanities are wonderful topics where core virtues, decisions, and
consequences are explored.
As is true of the other subjects outlined, grades K-8 will use the Core Knowledge Sequence as
principle guide for curriculum in history and humanities. Not only will history be a centerpiece,
but the spatial understanding of geography is also important to put these historical stories into
proper context. Additionally, as Merit Academy deems the constitution and government to be
imperative domains leading to civic responsibility, these subjects will be emphasized throughout
both the Upper and Lower levels of schooling.
This brings us to the high school. Topics of study will include Western Civilization, U.S. History
(early), U.S. History (modern), World History, Civics & Government, Constitution, Psychology,
and more. As with the attention to a content rich program using Core Knowledge, the classical
approach at the high school (and introduced at the middle school) is oriented toward the Socratic
method, with robust Socratic seminars. It is important for our teachers to not only teach as experts,
but also to engage our students in ongoing, thoughtful conversation. This cannot be done by
studying texts that discuss these histories through someone else’s interpretations. It is important to
study these accounts through teacher-led discussion and exploration of original documents and
living works. Examples may include but certainly are not limited to:
• Plato’s Republic
• The Declaration of Independence
• Private letters between John and Abigail Adams
• Diary of Anne Frank
Please See Appendix E-7 for example curriculum scope of grades K-5.
Latin
There are many positive benefits to studying Latin, not just for the language itself, but because it is
the root to so many romance languages, it is key to science, medical, and legal vocabulary.
Students from Kindergarten through Upper School will study Latin, starting with study of root
words through Michael Clay Thompson’s Word Within a Word and other works, to sing song
Latin, to Latin Alive! and finally moving to fluency and literature.
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According to University of Kansas, there are many benefits of learning Latin, including:
•

•
•

•

•

•

Studying Latin, a highly organized and logical language, much like studying math, sharpens the
mind, cultivates mental alertness, creates keener attention to detail, develops critical thinking,
and enhances problem solving abilities.
Since approximately two thirds of English words are derived from Latin, studying Latin provides
invaluable insights into English vocabulary, the structure and meaning of English words.
Studying Latin, the quintessential language of oratory, positively affects the way we create
discourse in English and allows us to express ourselves with greater effectiveness and
confidence.
Latin provides a key to the Romance languages: Spanish, French, Italian, Portuguese etc. Latin
is the universal language of western civilization. Actually, Latin provides the blueprint for
nearly any language.
Since medical terminology, mostly derived directly from Latin, is essential for everything in the
sciences or medical fields, learning Latin is extremely valuable for those who intend to become
scientists, researchers, doctors, or other health or science professionals.
Latin is the language in which the most sophisticated thoughts of the western world were
expressed. Studying Latin allows learners to get a better grasp of their own present and thus
gain a more profound understanding of manifold aspects of our lives and culture.31

Music
As a liberal arts, classical school, music is an
important component of our curriculum. As is so
well stated in the colorful image to the left, music
is a critical means to recognize beauty in this
world, to examine an abstract means of
expression, and to promote a life of character and
goodness.
Our program will be based on the Core
Knowledge sequence, with adaptation by the
music specialist as is needed to further support
and allow a deeper understanding and practice of
musical expression.

Visual & Performing Arts

Students K-8 will engage in music class at least
two hours a week, and high school students may
further that opportunity in various levels of vocal
or instrumental music courses, which may also
fulfill the required fine arts credit for graduation.

‘Though we travel the world over to find the beautiful, we must carry it with us or we find it not.’
~ Ralph Waldo Emerson
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At Merit Academy, the visual arts include elements of art, painting and drawing, sculpture,
landscapes, architecture, photography, expression and abstraction. In keeping with the way of
liberal education, the school teaches Greek and Roman Art, Medieval Art, the Renaissance,
Impressionism, and Post impressionism. Students will learn about art history and theory, as well as
explore these concepts through experiential creation of their own artwork.
Both Music and Art are largely taught though the works of the best masters: Bach, Mozart,
Beethoven, Pavarotti, Raphael, Michelangelo, and Monet, to name a few. Furthermore, to
appreciate these masters and their great works, it is important for students to study not only the
results of their efforts, but the technique and stories that inspired those masterpieces. As students
move up in grade level, so does the depth of study of theory and technique.
Modern Language
Merit Academy embraces language fluency. Latin, the root of romance languages and
fundamental to the English language, is taught at all grade levels. While Latin is established within
the curriculum from K-12, Merit Academy will provide modern languages, as well. The first
offering in year one may be either Mandarin, German, Russian, or Spanish, with the other
languages added as the school grows. It is Merit’s intent to begin this modern language at the
Kindergarten level and grow the familiarity of language with each additional year of knowledge.
Given the importance of parent choice and involvement in curriculum of charter schools, the
initial modern language offered in year 1, as well as subsequent languages added as the school
grows, will be based on feedback from families. Merit Academy will be able to provide this
offering through local specialists in part due to the waiver of CO teacher licensing, while honoring
and promoting expert instruction of in-field educators.
Civics & Constitution
"A popular government without popular information or the means of acquiring it is but a prologue
to Farce or Tragedy or perhaps both. Knowledge will forever govern ignorance, and a people who
mean to be their own Governors must arm themselves with the power knowledge gives." ~ James
Madison
In order to be a responsible citizen prepared for a successful post-secondary life, students must
understand civics, civic duty, and the nature and history of government. Students will learn about
birth of the American republic and Americans’ challenges, determination, and perseverance to
maintain liberty and justice under the rule of law.
Topics that students will explore throughout the grades include U.S. Constitution, government,
civics, and economics. In the K-8 grades, much of this is discussed as a domain, within the topic
of History & Geography in the Core Knowledge Sequence. As students move to upper grades,
they will study these courses with much greater depth and exploratory discussion. They will live
through these moments of our nation’s history by reading living works authored by historical
figures of that time. Additionally, as is the case with other courses mentioned, students will study
copies of original documents, like the U.S. Constitution, and explore them with great depth and
discussion.
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Cultural Literacy
Cultural literacy requires an understanding of the concepts and fundamentals inferred within
communication and reading comprehension of the underlying culture it represents. It is the
knowledge of those cultural concepts that makes reading a passage that much easier to
comprehend. For instance, consider the passage from dictionary.com about plants: “Any of a wide
variety of multicellular eukaryotic organisms, belonging to the kingdom Plantae and including the
bryophytes and vascular plants. Plant cells have cell walls made of cellulose. Except for a few
specialized symbionts, plants have chlorophyll and manufacture their own food through
photosynthesis.” Students who are not versed on some of the scientific verbiage may not
understand this passage, even though they can read it. To fully understand it and prove reading
comprehension, a student would need to understand the culture and language of science or plants.
To this end, Merit Academy will embrace the principle of cultural literacy. It is not enough for
students to read words on a page, they must have the knowledge of the content within the passage
or the cultural significance of the peoples or history to comprehend the full message. We will not
condone thoughts like “Students don’t need to know that, it’s not important. They don’t need to
know facts anymore, they can Google it.” Understanding cultural and factual principles allows for
greater knowledge and comprehension across domains.
Financial Intelligence
Because state standards, SATs, or other assessments may not be true indicators of a student’s
readiness for life after high school, and because Merit Academy is committed to cultivating minds
and nurturing hearts in preparation for responsible citizenship and a successful post-secondary life,
MA is dedicated to developing strong financial intelligence in our students. This includes financial
literacy programs woven throughout K-12 programs, like Junior Achievement and Dave Ramsey’s
(or similar) financial courses for children and teenagers. Financial intelligence will also include
course study in business/entrepreneurship and economics (at the high school level it will be
Chicago School of Economics), including several financial workshops and a stock market
competition within and among Houses. We hold a deep commitment to financial literacy through
all levels of schooling.
Financial literacy is one component of the post-secondary preparedness involved in responsible
citizenship: “According to a 2015 study by the Financial Industry Regulatory Authority (FINRA),
teaching financial skills to kids before they enter college or the workforce is crucial to helping
them grow into adults who can achieve financial security and success.”32
Actual text and curriculum at the Upper School level (6-12) will be determined using input from
the Director of Finance, local financial advisors, and economic experts.
Senior Thesis & Defense
In culmination of training and education, graduating seniors at Merit Academy will be required to
design and orally defend a senior thesis. This defense will be encompass the trivium of grammar
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(facts, research, and principles), logic, and rhetoric. Each senior will answer a question that
transcends typical essay questions found in other courses. It may be a question that encourages
thought and preparation of responsible citizenry, discussion of a core virtue, or promotes deep
reflection (e.g., “Describe what a life of goodness means to you”).
A satisfactory performance on the senior thesis will be required for graduation. Each thesis will be
defended (presented with Q & A) in front of all Upper School members of their House.
College and Career Readiness
It is important for students and their families to be confident in the years leading to the postsecondary phase of their lives. In this, Merit Academy is committed to a college and career
readiness program. Using an informative model that is common with many charter schools and
their districts around the nation, this would be a service provided to both parents and their
students. Items of discussion or assistance would include regard internships, Career and Tech
Education certificates, career choices, military options, college applications, financial aid forms
and guidance, and high school course choices that explore career interests. Counselors and
volunteers would be available to meet with parents and/or students throughout the school day, as
well as provide quarterly evening workshops. As is typical of a high school setting, Merit
Academy will also invite college, military, and career representatives to speak with interested
students.
Individual Career and Academic Plan (ICAP)
In alignment with State legislation and for purpose of determining postsecondary and workforce
readiness, Merit Academy’s Dean of Academics, Counselor, Special Education teacher, and other
interested staff will design an ICAP program for high school students. The ICAP program works
with the student in developing a plan that prepares students for a successful life after high school.
In terms of Merit Academy’s vision, it is a plan that works with students in planning for a
successful life as responsible citizens, contributing their talents to a flourishing republic.
According to CDE, ICAP has a strong, intentional connection with readiness for career and
college. Also, ICAP is aligned with other PWR programs in Colorado.
ICAP is:
•
•
•

•
•

An expectation for high school graduation
A key element of Postsecondary and Workforce Readiness that many districts and high
school reference as a tool within their unified improvement plan (UIP)
Required for all students and reinforced by programs, including concurrent enrollment,
Accelerating Students through Concurrent Enrollment (ASCENT) and initial career and
technical education (CTE)
Connected with the Colorado Academic Standards through the academic and 21st century
skills; components
Embedded in multiple educator effectiveness rubrics as a student artifact and educator
process
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•
•

Benchmarked by employers; companies across Colorado continually reinforce their high
expectations of student’s ability to articulate their transferable skills
Connected with individualized education programs (IEP), advanced learning plans (ALP)
and career and technical education and integrated with students’ industry career
pathways33

As mentioned earlier, examples of alignment are found throughout Appendix E. It will be the due
diligence of the Upper School educators to ensure that high school courses and remaining
enhancements align with the required Colorado Academic Standards prior to launch or provision
of each course.
Objectives & Means of Measuring Student Performance
Alignment
This classical and core knowledge model was selected in concert with the desired vision of Merit
Academy: To graduate students prepared for success in a free society, promoting civic
responsibility and contributing their talents in a flourishing republic by pursuing beauty truth and
good. This vision cannot be met if we did not have the mission to cultivate the minds and nurture
the hearts with instruction in the principles of moral character and civic virtue, through classical
education and Core Knowledge®. So, the “how” is to our vision and mission is the curriculum,
programming, interventions, and professional supports of our students and teachers mentioned
throughout this entire section.
Throughout the application, there is also great discussion and explanation of the “how do we
know?” of student achievement. This relates back to the goals of pupil performance per state
requirement assessments found in Section C., to the discussion of each subject’s and
enhancement’s unique instruction and opportunity found throughout this Section E, and to the
overview of evaluating pupil performance at several levels found in Section F. Furthermore
standards for student achievement are outlined regarding Colorado Academic Standards
throughout Appendix E. Additionally, upon approval of the charter school, the Dean of School,
Dean of Students, and several expert educators will work together in the spring, 2021 to design
additional standards and measurement for student performance that align with our core knowledge
and classical curriculum throughout grades and sequence.
Merit Academy’s experts will be charged with reviewing, adapting, or designing the curriculum of
each of their courses. The objectives of each class will align not only with Merit’s vision and
mission, but also connect to the knowledge-rich scope and sequence across and among grades, as
well as to Colorado Academic Standards (CAS). It is important that the lessons are designed with
each of these goals in mind. As a starting point, it will be important to outline the CAS and further
construct lessons that address those standards in a way and with resources that also meet the vision
and mission of Merit Academy.
Once the subject’s (Math, Science, etc.) and grade’s (3rd, 7th, 9th, etc.) CAS and overall objectives
are identified, it is critical for educators to identify whether or not students are performing at a
level that meets those objectives. Section F discusses various national, state, and building
33
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measures to assess overall pupil performance. It is important to understand that the educator’s
observation and choice of assessments will vary among School of Grammar (grades K-5), School
of Logic (grades 6-8), and School of Rhetoric (grades 9-12). Daily tasks, inquiry, and observation
during reading, writing, or math time may be common in the younger grades, where projects,
exams, and presentations may be common in the secondary levels. In all grades, teachers will use
inquiry to garner depth of knowledge. This may take place during one-on-one or small group highdosage tutoring time. Furthermore, observation and means of assessing knowledge, performance,
and achievement of objectives could vary from one subject to another. What may be useful as a
measurement in math (for instance, completion of a math problems page) might not be as effective
in another subject (for instance, History). In a History class, the young student may be asked to
draw and write a multi-picture story of their history topic (i.e. Apollo 11’s landing on the moon) to
assess their understanding of the events leading to, or including, the journey.
Our expert educators will be able to not only identify each objective in concert with standards and
vision, but will also be able to identify the best means of assessing students’ understanding and
performance in each of those areas. What may be a great measurement for one student (an exam)
may not be an accurate assessment of knowledge for another student. It is important for teachers to
include several means throughout the unit to identify achievement of goals. This is particularly so
for any student on an IEP or 504.
As noted before example CAS, objectives for each subject and each grade level are outlined in
Appendix E. Additionally, Sections C and F discuss pupil performance objectives, and measuring
pupil performance
Instruction
Classical instruction relies on several core principles:
• Teachers are affective and positive communicators and specialists in Socratic Method
• Teachers are content area experts, imparting knowledge to students
• Teachers may use art, reading, and projects to apply what is taught to improve transfer of
knowledge.
• Socratic Method is used to foster inquisitive and exploratory dialogue
• Teachers are responsible for the leadership and direction of the classroom
• Dialogue will include both written and oral inquiry and exploration
• Students will practice logic and rhetoric in course discussion
• Students are encouraged to interact with each other, and to challenge each other towards
deeper thinking and understanding
• Original works are the central source of study
• Primary sources illuminate the past without a filter of someone else’s interpretation or
modern opinion. This purposely connects students to figures of the past, encouraging them
to explore deeper reasoning of the experiences through the eyes of people who were there
and documented it.
Teachers are highly involved in the educational journey of students. Teaching includes interaction,
inquiry, multi-sensory learning (i.e. write out the process of plant growth, manage the compost,
hands in the dirt, plant the seeds, care for the seedlings, or see the growth, draw the life cycle, tell
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a story of plants, write a story about a plant, etc.) The history and stories of great works will come
to life through their writings. Young children may design puppet skits about William Tell, or
create a project to match their science biography. Older students will complete lab work, explain
their hypothesis and their results, debate two sides of a topic, or act out a scene from
Shakespeare’s sonnet followed by an interpretation of background and reasoning. The instruction
from teachers will be encouraging, hands-on, and reflective. These are important to better improve
the level of knowledge-transfer.
Instruction is designed to provide a full-bodied content to the entire class, so everyone is well
armed with content and understanding. Should educators find students are struggling with the
lesson (noted by observation, assessments, or in-class work/projects), that teacher will work
closely with the student through high-dosage tutoring, one-on-one direction, and alternative means
of support. For instance, in younger groups, students may need more practice of memorizing math
facts than what may be typical in Singapore Math, so teachers would incorporate math games,
flash cards or other means to teach this and support the student(s).
Educators will not only experts in their field, but will also be excellent teachers. They will be able
to implement the common lesson plan elements to 1. Provide high quality education to our
students and 2. To assess student growth, effectiveness of that lesson or instructional tool. These
elements include outlining lesson objectives, deciding on tools or method of delivery for that
topic, timing of lesson, assessing effectiveness, identifying performance strengths or
improvements within the lesson and for students (individual or whole group), and devising any
necessary accommodations.
Fridays provide teachers with a block of time to discuss students who may have greater challenges
and brainstorm instructional techniques and student supports that may benefit that student. Fridays
also provide opportunity through the House system for older House members to help their
colleagues through tutoring or peer-to-peer supports. Sometimes, it is easier for fourth graders to
seek tutoring help from a Freshmen than to ask an adult and it also provides a healthy connection
between and among students, which aligns with our vision and mission.
Additionally, Merit Academy’s “high-dosage tutoring” involves one-on-one or small group
tutoring and instruction four days a week for all students--it is not an extended block of time each
day where students are left to independent study on laptops, as may be the case with a blendedlearning model.
Read-alouds are small group experiences led by educators, assistants, or volunteers. Not only will
they choose from a selection of fun, interesting, and purposeful stories (that directly link to the
domain of that particular week), they also will discuss the images or content on each page with
depth. Students are not left to simply read a story’s words on tablets or apps, as you may see in
many read-aloud times in elementary schools across the nation. Students experience teacherdirected lessons and staff interaction throughout each day, from small group attention to one-onones, to whole-class lessons and inquiry.
Furthermore, the time spent in collaboration, planning, and professional development will focus
on students, curriculum, and best practices. Instructors will have the professional support from
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their leadership team and through trainings or coaching to really capitalize on their teaching style,
age group, and student population to bring to life the subjects taught to children. All of these
components will be used for teachers to ensure mastery before moving on to the next topic.
This is also one of the great benefits of a knowledge-rich program: there is much more time spent
on the depth of a topic, so there are more opportunities and more methods to ensure a student
masters that subject matter. In addition, the domain (topic) ranges across subjects, so what a 7th
grade English teacher may have taught regarding a story set in history, the 7th grade History
teacher will also discuss while reviewing that historical event. These cross-subject instructions
improve knowledge transfer by exploring that domain among different class-subjects.
If differentiation of instruction, tutoring, or peer mentoring does not provide a significant
improvement for the student, the teacher may bring the student up for discussion with the MultiTiered Systems of Support (MTSS) team. This process is discussed in depth in Section Q, but the
team is there to find additional ways to help students with their academic and character growth and
development. It is also one of the first formal steps to assessing and potentially diagnosing any
special needs the student may have.
At Merit Academy, it is important to embrace an educational system that is effective and efficient.
Teachers are valuable, as is their time. We want our teachers to spend most of their time on
curriculum and instruction, with whole class and individual students. We see and hear the
frustration nationwide of educators who spend significant time trying to fit their expert instruction
and curriculum into certain grading programs or inefficient processes.
Enhancements, Co-Curriculars
Preparing students for life as responsible citizens means exploring activities and interests that will
also encourage development of other facets of character. Some of these programs may develop
commitment, grit, and perseverance. Others might naturally cultivate qualities of thought,
patience, and mindfulness. These are purposeful programs that enhance a student’s wellroundedness, promoting the development of responsible citizens. The enhancements during the
school day and co-curriculars provided after school will be dependent upon student and family
interest and will continue to grow and evolve in concert with the school’s growth.
House System
Merit Academy’s House System is designed to encourage peer-to-peer supports for each student
through vertical groupings to achieve specific academic and student-life objectives. The system
compliments the typical horizontal placements of school class, age, and grade level by creating
integrated communities of students within the school. It increases opportunity for healthy student
and adult relationships throughout the school and emphasizes character development and virtues.
For instance, there is opportunity for older or advanced students to tutor or mentor younger
students. This House System also provides a means for student governance, promoting meaningful
leadership and civic experiences.
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Students from K-12 will be grouped into one of five separate groups, known as Houses. In these
groups, students will work together on civic and community projects, school-wide activities, house
events, team building activities or outings, and inter-House competitions. Each house is named
after one of our core virtues: Valor, Perseverance, Responsibility, Goodness, and Friendship.
Additionally, during Year 1, each House will develop its own traditions, customs, mascot, colors,
and other historical House narratives. Each year, the House will also decide which civic projects
they wish to fulfill and work together to decide on the competitions among the Houses.
There is also an annual House Cup competition. This award is given to the House that earned the
most points in diverse competitions regarding academic, athletic, leadership, character and schoolspirit excellence. For instance, each quarter, Houses earn points by having the most students on
the Honor Roll (3.5 GPA or higher), achieving the best cumulative attendance, having the least
discipline referrals, having the best community service record, having the greatest academic
growth rate, and other extraordinary achievements. There is also a House competition day, where
students from different Houses will compete against each other in a number of fun and
entertaining activities. Points are earned by student attendance at athletic events, song
competitions and other incentive opportunities brought forth by MA leadership.
House Parents oversee each house, and these adults may be parents or staff. They guide students in
their House activities and help run elections of House captains. They are a resource to students as
they learn and develop their familiarity with and experience in governance and relationships
through the House system.
Vocational
Several educational opportunities have been suggested by community and business leaders. The
enhancements include courses and training in “elite” vocational education like culinary arts, racecar mechanics, interior design, and more. These will be solidified upon approval of the charter and
interaction with these dedicated community members.
Intro To Interior Design
This enrichment course is designed to introduce students to the basic
principles of residential interior design. They will be taught how to interpret architectural
drawings, will develop a basic knowledge of space planning, will learn about varying design
styles and historical periods, and will study the psychology of color. Additionally, students will
develop an understanding of proper use and applications of materials throughout the home,
including plumbing, lighting, flooring, cabinetry, tile selections &amp; designs, as well as
architectural details that make residential design unique. Students will also be steeped in
principles of art and their application to design choices, as well as basic presentation
techniques.
A major final project will include a space plan for a room, including a composite of
materials/color choices, selection and arrangement of furnishings, art, and accessories,
accompanied by a detailed report of cost and reasons for the choices.
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Civil Air Patrol
Merit Academy will form a strong bond with the Civil Air Patrol “America’s premier public
service organization for carrying out emergency services and disaster relief missions
nationwide.”34 Students will have the opportunity to grow in the Civil Air Patrol (CAP) Programs
and supported classroom activities throughout their Merit experience. They will be given the
opportunity to excel in the goal areas of that program, and to use this experience in post-secondary
educational pursuits, life experience, continued volunteerism and/or military service.
All personnel supporting missions for Civil Air Patrol start with General Emergency Services
training. This is essentially CAP's license to learn and provides core training needed by all
members in emergency services. Safety is a critical component in all CAP operations, and thus
CAP requires Operational Risk Management (ORM) training for all members as well. Mission
aircrew training is critical for the variety of aviation operations that CAP supports. Ground
operations are also a critical function to CAP's mission operations.
Examples of other CAP programs include but are not limited to Civil Air Patrol Aerospace/STEM
Education Programs that bring over 40 free fun and engaging products and programs to members
in squadrons and classrooms throughout the nation. They serve adults and youth in pre-K through
12th grades. A very exciting option is the cadet orientation flight program that shares with cadets
the thrill of flying. Every CAP cadet under age 18 is eligible for four flights in a powered aircraft
(usually a single-engine Cessna), four flights in a glider aircraft, and backseat flights when
conditions allow.
Cyber Education is also a prominent feature of the CAP experience. The CAP partnership with
Cisco benefits CAP cadets, many of whom are already involved in cyber defense education and
competition. This generates excitement among senior members interested in cybersecurity while
the Introduction to Cyber Security activity guide introduces cadets to the cyber domain.
The CAP offering extends far beyond the short synopsis listed here. We are thrilled to partner
with CAP and believe that the life lessons offered by CAP are uniquely suited to the Ute Pass area
and fit seamlessly with our philosophies. More information about the Civil Air Patrol is located at
https://www.gocivilairpatrol.com/
Equine Resiliency Training
Outside Rein’s resiliency program provides psychoeducation about connection/relationship
and the sympathetic/parasympathetic nervous system using herds and horses as models. We teach
and practice coping skills throughout the six-week sessions. Outside Rein utilizes mindfulness
practices at the start of each session to ground into the present moment, to increase senses and
interoception. We provide experiential opportunities for youth to collaborate and problem solve to
increase feelings of competency, belongingness, usefulness, and potency. During the session,
youth are encouraged to identify internal processes, thoughts, and feelings to provide opportunities
to use coping strategies and normalize the experience. Debrief processing focuses on individual
34

https://www.gocivilairpatrol.com/
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introspection, failure as information, feelings as human, normalizing the experience, empowering
youth to utilize coping strategies to affect positive change to mood, and to help them bridge
experiences to daily life to increase positive outcomes. Outside Rein utilizes the Burn’s Brief
Mood Survey to measure progress.
Martial Arts Self-Confidence Program
Merit Academy is enthused about partnering with another local resource to offer a confidencebased martial arts and boxing training to our students. This program will strengthen the minds and
bodies of our students and help them realize they “can do” it without substances. This program
provides students with a healthier choice of activity and endorphins versus the rush of alcohol,
drugs, shoplifting or other harmful choices. A self-defense program or a boxing program that
builds self-awareness and self-confidence in kids today will create strong and positive teens and
adults of tomorrow. A boxing gym is a good place to learn coping skills for anger, emotions, stress
and learn how to put them all in perspective to build a strong foundation in life.
Ham Radio
ARRL is a national non-profit that provides no-cost teacher training and support for STEM
instruction in the classroom through its Education & Technology Program (ETP). Amateur Radio
provides students with hands-on exploration into complex technical subjects, self-proficiency, and
community service. All of these objectives align with Merit’s goals. Ham Radio can be taught
across grade levels and incorporates math, science, geography, and writing. Students are able to
see the results of their hard work through the positive feedback of direct communication and
community connection. The program encourages students to take multiple paths to reach goals,
work well with others, engage in complex problem solving, and to produce quality products. The
ETP program also awards school station and progress grants to schools using Amateur Radio in
the classroom.
Physical Education
Besides a typical option of a Physical Education course throughout the term, Physical Education
may include a double block of time twice a week. Students are able to explore physical activities
in depth for an entire quarter before moving to a new activity. These advanced Physical Education
activities may include, but are not limited to: horseback riding, swimming, archery, cross country
running, hiking, mountain biking, rugby, and more. Each activity will align with Colorado
Academic Standards and will include proper parent permission (and parent volunteers, if needed).
In-service Day Camps
While in-service days are critical for the professional development and performance of our
educators, it is not always a welcomed day off for families, particularly if parents are working or
cannot feasibly stay home with children. In this, Merit Academy families will have the
opportunity to send their children to our in-service day camp. For $35 per day (waived for
Free/Reduced Lunch students), students can engage in activities and fun events, from science
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experiments, to dodge ball, to creative writing, to art, and much more. They can pick and choose
from these stations throughout the day, under the watchful eye of a paraprofessional or volunteer.
After School Student and/or Family Activities
Given the joy of learning and furthering knowledge in many areas of study, Merit Academy will
provide parents and families with after-school activities. This may include music lessons, martial
arts, Lego clubs, dance, art, and more. While much of this will be designed for students, there has
already been expression of interest in also offering workshop and training that parents can also
join in. Family and parent interest will dictate the options provided.
Athletics & Clubs
Merit Academy will also host several clubs and athletic teams. The interest of activities will be
guided by parent and student request. Clubs like ski-club and rugby are already in discussion.
Competitive athletics will be governed by Colorado High School Activities Association
(CHSAA). We will adhere to Title IX requirements and ensure that boys and girls offerings are
balanced. At this time, it seems we will host primarily individual sports because of school size.
Enrollment and CHSAA–specific interests at the high school level in year one will determine the
high school athletics for 2021-2022 school year. There will be several athletic and activity
CHSAA offerings for high school students added for the 2022-2023 year.
Home-School Enhancement
Through community discussion, there is a noticeable demand for home-school enhancement
(HSE) programs. In this, home school students may join our students on Fridays for home school
block courses in the morning and join in the House System and block enhancements in the
afternoon. The HSE will be designed so homeschool students are provided separate courses
specific to them (allowing them to move at a consistent pace throughout the year) and are then
working as part of the Merit House program and afternoon enhancement offerings. Additionally,
the homeschool students will be required to abide by all of Merit’s guidelines, cultures,
expectations, and rules.
Structure, Calendar, Sample Schedules
MA has developed a proposed school calendar in accordance with CRS 22-33-104, Colorado’s
Compulsory Attendance Law. The proposed calendar meets or exceeds requirements for days and
hours of attendance for each age group. Class times are aligned to allow quality time among
topics, including science, history, and enhancements. This is the proposed schedule for the first
two years, there after adjustments in schedule will be made, allowing for additional classes and
lunch periods. Additionally, instruction specialists may provide input that allows for an even more
efficient schedule, upon which such changes may be made.
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Example School of Grammar Schedules (M-R Schedule)
Grades K-1
Pledge, Calendar,
Penmanship 7:40-8:00
Spelling/Latin Root
8:00-8:25
Math 8:25-9:15
Recess 9:15-9:35
& Snacks
Reading/Phonics 9:3510:20
Writing/Grammar
10:20-10:55 (w/ 5 min Break)
Art 10:55-11:50/Literature
Alternate
PE/Music 11:50-12:35
Lunch & Recess
12:35-1:20
History (includes
reading/writing) 1:20-1:55
Science 1:55-2:40
Reading 2:40-3:00
Pack up/Pick up 3:00-3:05

Grades 2-3
Pledge, Morning Business
Penmanship 7:40-8:00
Spelling/Latin
8:00-8:35
Math 8:35-9:25
Reading/Literature
(9:25-30=break) 9:30-10:05
Recess 10:05-10:20

Grades 4-5
Pledge, Morning Business
Penmanship 7:40-8:00
Latin/Spelling
8:00-8:35
Math 8:35-9:25
Reading/Literature
(9:25-30=break) 9:30-10:05
Recess 10:05-10:20

History-10:20-11:00
(includes reading)
Lunch & Recess
11:00-11:40
Art /Language 11:40-12:25
Alternate
PE/Music 12:25-1:10
Alternate
Writing/Grammar
1:10-1:40
Science (5 min break 1:401:45)1:45-2:30
High Dosage Tutoring
2:30-3:05 Reading/Math
Pack up/Pick up 3:05-3:10

History 10:20-11:00
(includes reading)
PE/Music 11:00-11:45
Alternate
Recess & Lunch
11:45-12:25
Art /Language 12:25-1:10
Alternate
Science 1:10-1:55
Writing/Grammar 1:55-2:30
High Dosage Tutoring
2:30-3:05 Reading/Math
Pack up/pick up 3:05-3:10

On Fridays, our primary students will also follow the Upper School schedule (below). From 7:4510:40 a.m., students will cover the morning routine, Latin/spelling, reading/literature,
writing/grammar, and math. From there, students will meet the Upper School students in their
respective Houses for activity, followed by afternoon enhancements designed for proper age
groups. For the elementary students, this could include equine resiliency training, swimming,
archaeology or paleontology, mountain sciences, or additional hands-on educational experiences
in our area. During the House times and the afternoon enhancements (10:45-3:10), full-time
teachers across all grades will meet to discuss alignment to the domains, student performance, best
practices, etc. It is a time for planning and collaboration.
In the current schedule provided, elementary homeroom educators will have a planning and lunch
block during Enhancements & class lunch times from 11:00-1:20, allowing for teachers across all
grades to collaborate when/as needed, recommended at least 1x/2 weeks, and providing ample
plan time for individual planning, as well as an honored personal lunch time.
High Dosage Tutoring and reading times allow the pull in/push-out possibility of one-on-one
tutoring, guidance, or small group work. Reading/Literature and Math times across all grades are
scheduled at the same time for at least one period to allow ability grouping across grades. This
schedule emphasizes the importance of science, history, math, Latin, and the arts of language.
This knowledge-rich content that will transcend across all subjects throughout any given week. As
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noted earlier, subjects like history and science do not take the place of reading practice but are a
means for focused practice and literacy training with purposeful topics within science and history.
Upper School Draft Schedule

7:45-8:55
(70 min)
9:00-10:10
(70 min)
10:15-11:25
(70 min)
11:30-12:00
LUNCH
12:05-12:45
(40 min)
12:50-1:55
(65 min)
2:00-3:10
(70 min)

MONDAY
Period 1

TUESDAY
Period 5

WEDNESDAY
Period 1

THURSDAY
Period 5

Period 2

Period 6

Period 2

Period 6

Period 3

Period 7

Period 3

Period 7

FRIDAY
7:45-8:25 (A)
8:30-9:10 PD (B)
9:15-9:55 PD (C)
10:00-10:40 PD (D)
10:45-12:45=
Lunch (30 min)

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Period 4

Period 8

Period 4

Period 8

Enhancements

Enhancements

Enhancements

Enhancements

House (90 min)
12:50-1:55
Enhancements
2:00-3:10
ENHANCEMENTS

Beginning in 6th grade, the students will follow the above schedule. One of the benefits of a small
school is the ability for more creative scheduling to benefit both students and teachers. In the
above scheduling case, students will have alternating block schedule. Math, English, Science, and
History/Humanities fall occur in the periods prior to lunch. These classes are also the courses that
will be given on Friday’s A, B, C, D periods. This gives all four core subjects on Friday, as well.
The other two courses in the morning schedule will be a mix of Latin, Art, and Music, with high
school freshmen taking full-year courses these subjects to fulfill their graduation requirements.
Block period enhancements 4 and 8 are meant to allow more creative lab enhancements. For
instance, during these periods, we will schedule the Civil Air Patrol courses (aero-sciences, color
guard, more), specialty sciences like archaeology, mountain sciences, computer sciences, or
geology, and physical education courses with specialty like horseback riding, swimming,
mountain biking & repair, and more. They also offer opportunity for specialty courses like
competitive choir, advanced instrumentals, or robotics/droning. These courses will align with
Colorado’s Academic Standards and may shift quarterly or by semester, depending on interest,
weather, and specialty educator schedule. The larger blocks allow opportunities for high school
seniors to also work on internships, senior thesis, enhancements requirements, and more. These
options will grow as the high school enrollment grows.
The tutoring/small group block allows for pull-outs/push-ins. The purpose of this block is for ALL
students to receive guidance and tutoring in the course that is most challenging at that time, even if
they have a solid grade. It also allows for older students who may be excelling in all levels to
complete service in their tutoring of younger students who may be struggling. Additionally, this is
a perfect time to complete post-secondary preparedness work (ICAP, college applications, job
applications, financial aid forms, mock interviews, etc), all under the guidance and direction of a
teacher, counselor, or volunteer.
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Friday’s House schedule provides opportunity for thorough workshops and exploration of the core
virtues, civics and government as citizens and a student body, time management, responsibility,
and a fun means to engage in positive community projects. The time block following the House
program may be designed additional courses connected to clubs. These could include strategic
gaming, destination imagination, STEM focus, tech certification programs, and more. Again,
options of these courses will depend on student interest. Fridays will also provide a time when
students may engage in field trips without greater disruption from core academic courses. Please
See A Day in The Life (Sample Student Days), Appendix E-8
This schedule allows secondary teachers to meet across grades and within subject on Fridays
during the House and enhancements meetings. At this time, student progress, best practices, and
other items will be discussed to improve the educational experience of our students, staff, and
families.
Besides Friday’s professional development and collaboration time, secondary teachers also have
planning built into their daily schedule, most likely to be during periods 4 and 8, but this depends
on the schedule and number of sections required (number of students/ability needs) enrolled.
This extra planning and deeper level of collaboration is purposeful. One of the greatest complaints
of educators across the nation is the increased amount of responsibility and the decrease amount of
time to carry out those responsibilities, much less plan and prepare for the best education for their
students. It also provides rich collaboration time on Friday to find creative solutions to potential
issues, to work together to create a fully aligned program, and to support students regarding their
unique needs and abilities. See Sample Teacher Days, Appendix E-8.
There are 5 minute passing periods between classes.
Example 7th Grade Schedule:

7:45-8:55
(70 min)
9:00-10:10
(70 min)
10:15-11:25
(70 min)
11:30-12:00
LUNCH
12:05-12:45
(40 min)
12:50-1:55
(65 min)
2:00-3:10
(70 min)

MONDAY
Singapore Math 7

TUESDAY
English

WEDNESDAY
Singapore Math 7

THURSDAY
English

Science

History

Science

History

Art

Latin

Music

Latin

FRIDAY
7:45-8:25 Math
8:30-9:10 Science
9:15-9:55 English
10:00-10:40 History
10:45-12:45=
Lunch (30 min)

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Tutor/Small
Group Math/Engl

Droning & Flight
Science
Droning & Flight
Science

Experiential PE:
Mountain Biking
& Repair

Droning & Flight
Science
Droning & Flight
Science

Experiential PE:
Mountain Biking
& Repair

House (90 min)
Advanced Orchestra
Advanced Orchestra
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Example Sophomore Schedule:
MONDAY
Geometry

TUESDAY
Literature &
Composition: US

WEDNESDAY
Geometry

THURSDAY
Literature &
Composition: US

9:00-10:10
(70 min)

Ecology &
Mountain Sciences

U.S. History

Ecology & Mtn.
Sciences

U.S. History

10:15-11:25
(70 min)
11:30-12:00
LUNCH
12:05-12:45
(40 min)

Civics/Government

Latin

Civics/Government Latin

12:50-1:55
(65 min)
2:00-3:10
(70 min)

7:45-8:55
(70 min)

FRIDAY
7:45-8:25 Math
8:30-9:10 Science
9:15-9:55 English
10:00-10:40 US History

10:45-12:45=
Lunch (30 min)
Tutor/Small Group

Tutor/Small
Group

Tutor/Small Group

Tutor/Small
Group

Cyber Security

Experiential PE:
Horseback Ride

Cyber Security

Fencing &
Archery

Honors Art & Theory

Cyber Security

& Equine Study

Cyber Security

Fencing &
Archery

Honors Art & Theory

House (90 min)

Please see Appendix E-9 for School Calendar
There are 167 school days for students, and 8 additional in-service days for teachers, in addition to
the Friday collaboration/planning time for teachers.
Not including lunch or the passing period following it, 167 student-teacher contact days would
equate to 1,141.16 student contact hours for Upper School students. WPSD’s high school contact
hours are 1,126.13 and middle school contact hours are 1,105.68. State requirements are 1,080
hours for secondary school students.
Not including recess or lunch times, 167 student-teacher contact days would equate to 1,057.66
student contact hours for the School of Grammar. WPSD’s elementary contact hours are 1,032.33
and State requirements are 990 hours for grammar school students.
Graduation requirements are posted on the following page.
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Merit Academy Graduation Requirements
SUBJECT

WPHS
GRADUATION
REQUIREMENTS

MERIT ACADEMY
GRADUATION
REQUIREMENTS

POTENTIAL COURSE OPTIONS
(Honors Options Available, Additional Course
Options May Be Added)

English

3 Credits

4 Credits

Literature/Composition, American, World, Honors
Courses, AP Course, PPCC/CU Succeed

Math

3 Credits

4 Credits

Algebra 1, Geometry, Algebra II/Trig., PreCalculus, Statistics, Business Math, Accounting,
PPCC/CU Succeed

Science

3 Credits

4 Credits

History

2.5 Credits

Language
Additional
Required

Enhancements

TOTAL

Biology, Chemistry, Physics, Astronomy,
Aerospace Sciences, Bio II, Engineering, Zoology,
Anatomy/Physiology, Ecology/Mountain
Sciences, Geology, Genetics, AP’s, PPCC/CU
Succeed
3.5 Credits
Western Civilization, American History, World
History, .5 US Constitution

----

2 Credits

Latin (requires at least one year), German,
Mandarin, Russian, Spanish

.5 Civics
1.5 PE
.5 Health
.5 Fine Arts
.5 Technical Arts

4 Credits

.5 Economics, .5 Financial Literacy, .5
Civics/Government, .5 Health, 1.5 PE, 2.0
Art/Music/Theater, .5 Senior Thesis & Defense

10

5.5+

(could be any additional courses from choices
above, or also): Civil Air Patrol, Computer
Sciences, Robotics, Advanced/Competitive
Choirs/Band/Orchestra, Psychology, Cyber
Security, Business, Student Government,
Yearbook, Creative Writing, and more

25 CREDITS

27 CREDITS

Professional Development
Merit Academy is committed to the care of our educators and staff. In this, it is important that MA
provides personnel with the tools that allow for effective and efficient practices in the classroom
and building. Teachers will have eight professional development days annually, along with
collaboration block each week on Friday afternoons. This time period is established so experts can
review student data and align additional interventions to support all students. It is also a time when
teachers can work together to ensure they are aligned in the sequence of core knowledge study. In
addition to this professional development and collaboration time, teachers also have daily blocks
of independent or collaborative planning (decided by the teachers and driven by teacher’s needs).
An expanded discussion of Professional Development can be found in Section I. Employees.

MERIT ACADEMY CHARTER APPLICATION

F. Plan for Evaluating Pupil Performance
District Requirements
According to WPSD’s application instruction, the application shall:
Detail the plan for academic accountability, including a description of measurable annual
targets for the measures used to determine the levels of attainment of the accreditation
performance indicators (Please Also See Section C. Goals, Objectives, & Pupil
Performance Standards)
Include a list of the objectives (this is discussed in Section C. Goals, Objectives, & Pupil
Performance), and a means of measuring student performance for each subject and each
grade level (see also Appendix E)
Describe the manner to collect and use longitudinal assessment data in determining and
improving academic progress
As described in Section C. Goals, Objectives, & Pupil Performance Standards, academic growth
and academic achievement are standard measures of district and student performance. While the
goals were outlined in Section C, this section will outline the plan for that student performance,
growth, and achievements.
Academic Accountability
Merit Academy is accountable to many stakeholders in many fields, including financial and
academic health of the school and our students. We take this responsibility seriously and will
adhere to state requirements. This includes administering several tests, which currently includes
the CMAS (Colorado Measure of Academic Success), the PSAT, and the SAT tests. MA will also
provide the NWEA MAP (North West Evaluation Association Measure of Academic Progress), a
nationally normed instrument that helps us track how our students are doing and further design
student interventions or adjustments to instruction, if needed. This was selected because of the
feedback received from other educators regarding the ease of use and accuracy.
The MAP test will be used as an interim assessment during the fall, winter, and spring. The MAP
will be given to students in grades K-9, and not only will assess growth, but will be a tool from
which teachers can identify areas of strength and improvements for each student. MAP provides
assessments in Math, Language, Reading, and Sciences. Whether or not we use science will
depend on the educators and their request for assessment tools.
At the beginning of the year, or when a student transfers in, a baseline assessment will be
provided, along with any review of prior educational transcripts or documented achievements or
challenges. Additionally, educators will conduct their own baseline assessments from their work
within the classroom. These baseline readings will provide a starting point from which a teacher
can work to ensure proper placement in groups of academic ability for Math or Reading, highdosage tutoring placement, or potentially even MTSS recommendation. Comparisons using the
formative, summative, and standardized measures will also aid in determining academic growth
and accuracy of placement.

51

MERIT ACADEMY CHARTER APPLICATION

Academic achievement (actual scores) and academic growth (increase in score from one testing
point to another) are means of showcasing student, teacher, and school performance. In this, we
encourage families to participate in these means of performance measurement. We understand that
a test is a snapshot in time, and just like a photo, sometimes it is not a clear image. Yet taken
together over several tests and years, we can tell how students (and our staff) are doing.
There is a great deal of discussion in the educational world about the proper use of data in
performance improvement. Merit believes that it is important to use this data in order to properly
assess, align, and possibly correct a student’s academic path and performance, as well as assess the
academic health of grades and the school as a whole. The following are examples of data point
sources that will contribute to this plan:
•
•
•
•

A Student Information System (SIS);
Standardized/Summative Assessments (State/National);
Formative Measurements of Student Performance; and
A Data management system for tracking progress.

Teachers will use this data to create a feedback loop, to ensure that every student is
learning. Teachers will teach, assess, analyze data, adjust instruction/remediate, and then assess
again until students reach mastery. For instance, during one of the Friday planning and
collaboration times for teachers, these educators will get together with summative, formative, and
other means of data collected over the past month. They will bring to the group students they find
are slipping or struggling, perhaps brainstorming ideas for different tools of intervention or
differentiation. They may find that students they have already discussed are continuing to struggle
and recognize the need to bring these students to the MTSS team for additional supports. Teachers
may also find students who are excelling at a greater pace and choose to discuss their data profile
in order to further challenge those students and provide them with an advanced program.
Teachers work together. There are no silos. The Dean of Academics, Dean of Schools, nurse,
counselor, special education teacher, and paraprofessionals all contribute to the academic
knowledge, experience and journey needed to create an environment rich in knowledge and full of
student supports. Pupil performance data and observation, relationships, will come together to
provide that greater picture for a more accurate educational experience.
Student Information System
Upon discussion with other charter schools, it seems that many find PowerSchool to be a positive
system for student information and other academic records. In this, Merit will PowerSchool as the
Student Information System tool. Teacher training on the SIS will be provided annually in the
professional development days before school start.
Standardized Assessment Schedule
Merit Academy will follow state requirements and recommendations with the standardized
assessment process. The 2020 year is providing opportunity for the state to discuss what
assessments will be provided in the future. In this, Merit Academy will provide those required
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assessments, whether it continues to be CMAS, PSAT, SAT, or other 35. Examples of these and
other possible assessments include:
•
•
•
•
•
•

Required Grade CMAS, including 3rd-8th Math and ELA; 5th, 8th, 11th Science (April)
PSAT (10th) SAT (11th) (Colorado Test Window: April)
English Language Proficiency (ACCESS or WIDA; January)
STAR or Acadiance (formerly DIBELS) as READ Act assessments and Math (quarterly,
School of Grammar)
MAP (Measure of Academic Performance, Readings/Language Arts/Math): September,
January, late Spring (potential, changes are in play with MAP and NWEA testing
availability)
Other assessments as decided by the Dean of Academics and Dean of Schools

Formative & Summative Measurements of Student Performance
Merit Academy will use a number of measurements to assess student performance at each grade
level and across subjects:
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•

Daily Measures – Through professional development and mentoring across experts,
teachers will be trained and fluent in the assessments of student learning and mastery of
subjects taught. Assessments of this knowledge might include an open quiz, project
presentation, word web, writing assignment, or other creative and meaningful format that
requires each student to showcase knowledge. Asking an open question to the entire group
where only a small handful of students respond is not an accurate determination of
individual student mastery, as it only displays an understanding of the topic by a small
number of students. Effective observation and assessments aid teachers in proper
placement of students in high-dosage tutoring groups (engaged by all) based on their needs
and levels of understanding. Additional support also may be discerned from daily
assessment and showcase. If a teacher finds that not enough students have grasped the
content presented, then the teacher is able to adjust and teach with a more effective method
that will bring the students to mastery and understanding of the content.

•

Interim Assessments – These assessments are more formal measures of longer points of
content knowledge. Examples of summative type of mastery measurement include unit
tests, mid-term exams, essay and presentation assignments, or other deeper projects. This
information provides educators with more thorough and comprehensive understanding of
student mastery, as individuals and as a core group. Similar to the daily means of
assessment, these interim measures allow the instructor with a clearer guideline of
academic supports to students. The teacher will then determine the information that needs
remediation and to whom, including whole-class performance and needed adjustment.

https://www.cde.state.co.us/communications/AsstFactSheet-QuickRef-StateandFederalAssessments
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Longitudinal Data and Progress
This information is not useful if teachers are not able to view or determine the whole picture of all
of these assessments combined. Alpine Achievement is a data management program that works
well to provide this information to students, and works with the PowerSchool student information
system, as seen by many schools incorporating both systems. Alpine Achievement integrates
information from the school’s SIS, CMAS, school-developed interim assessments, and student
plans. Teachers and school leaders are able to view the data, create performance reports and
incorporate this data in instructional planning to ensure student needs are met. Individual plans,
including the MTSS (Multi-tiered System of Supports Plan, ALP Plan, 504 Plan, IEP, and ICAP,
can all be housed securely through Alpine Achievement.
The aforementioned assessments (formal, informal, or observational) culminate into a
performance dashboard that can be readily reviewed by teachers and shared with parents,
particularly when looking at End of Year and Beginning of Year progress, particularly from year
to year. This dashboard may be managed by the Dean of Academics, or an educator with a desire
to add this duty as an additional paid “sponsor” or “coach” position.
Professional development and in-service days provide teachers with that time to gather and reflect
on student, grade, and school performance. During these times, teachers across grades or in
concentrated grades and assess their own alignment with the curriculum (knowledge rich) and
what, if any, adjustments can be made to further enhance or improve student and school
performance and academic growth. Longitudinal data across a student’s or a grade’s years with
Merit Academy may also present a clearer picture of the curriculum and sequence in which it is
provided. This is important with the schools’ unified improvement plan and the dedication to highquality, effective, and enriching education for students within MA.
Parent Communication
Considering the importance of a cohesive and collective culture within Merit Academy, it is
critical that communication channels between parents and school remain open and well-utilized. In
terms of academic progress updates, Parents will have access to their student’s academic and
behavioral progress through PowerSchool. Herein, they will be able to see their student’s scores
and any notes (positive or constructive) regarding academics or behavior. Additionally, parents
will be contacted when students’ grades fall below a 70%. Report cards are distributed to parents
each quarter, and assessment results will also be distributed to parents when available. Phone calls
meetings, and scheduled parent-teacher conferences are welcome and certainly promote the very
concept of the charter school, in that families and teachers work together to provide a solid
educational experience for students.
Determining Academic Progress
Our goal is to create responsible citizens who continue to seek a life of beauty, truth, and good.
While this is not easily measured by a standardized test (or even possible to measure on a
standardized test), the choice of curriculum (classical and core knowledge) is one means to
accomplish this ultimate goal. Measuring this may take place through student knowledge
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assessments, as provided and measured by the teacher (i.e., tests, projects, presentations,
homework, and more). It may also be a means of reflecting on the beginning of year observational
skillsets of learning (reading, speaking, writing, reasoning, calculating, and presenting) and
character (particularly as related to our five core virtues) in comparison to end of year skillsets.
Teachers will include essential elements in lesson planning, such as daily objectives with checks
for understanding to ensure that each student masters content objectives, and incorporating related
skills to demonstrate proficiency across all subjects and standards. These checklists, formative
assessments, and other daily or weekly measures will be used to guide teachers in their planning
and potential differentiation to reach and support struggling students.
If a teacher identifies a student as struggling, and if this student is not showing strong
improvement through the high-dosage tutoring process in which all students participate, then that
teacher will discuss this student’s progress with the Multi-Tier Support System team (explored
with greater detail in Section Q). It may be that the student is selected for MTSS interventions, as
is discussed and decided upon with the MTSS team, student, and family.
Merit Academy’s staff will keep open communications with family members. This is especially so
when students are struggling and require additional support, or excelling and require additional
challenges. This may begin with teacher observation, calls to parents, invitation to MTSS review
and discussion, or notices of failing grades at upper levels. The goal is to identify the potential
learning issue and resolve it with a full team of supportive players (including great participation
and action from the parents and student). More information regarding interventions and this
process is found in Section Q.
The highest level of knowledge transfer and developed skillsets depends on a combination of
understanding: the curriculum content and its purpose, authentic and passionate expert instruction,
positive role-models with a compassion for the challenges that students at these ages face, and a
level of autonomy, responsibility, and desire among all involved in the educational process
(teachers, students, families, and more). Accepting the vision, mission and philosophy of Merit
Academy, instructors have the freedom to facilitate their classrooms with informed judgment.
This level of trust and autonomy is cornerstone to greater morale and performance. Ongoing
evaluations and open conversations will be facilitated throughout the year.
A key goal of the school’s learning measurement process will be to provide results of
findings and outcomes by way of communication and feedback to students and overall
stakeholders. Students, parents, staff and board members will receive published reports of
student achievement on an individual and collective basis with the intention of encouraging
community ownership of learning outcomes and increased accountability for the teaching
and learning practices the school espouses.
These practices will be re-evaluated on an annual basis to allow for adjustment of techniques,
strategies, curricula and other relevant programs with the intention of more significantly
affecting learning outcomes. Such adjustments will ultimately be incorporated into the
school’s improvement plan to provide a vehicle for continuous, reflective improvement and
overall academic success.
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Corrective Action
As expressed throughout this application, specifically this section, it is important to measure the
effectiveness of instruction. Schools are here to serve and educate students. In this, staff must be
able to reflect back on lessons (Did it work? Was it a good approach? Did it resonate?) and their
approach (Did this use enough of the senses to improve retention? What else would make this
better?) in order to identify areas of improvement or assess whether it was the lesson that needs
adjusting, or if it is one particular student who needs additional supports. Staff will make regular
use of student performance data to inform instructional practices.
Daily “snapshots”, interim assessments, and longitudinal data will be used to identify students in
need of remedial support. Besides the instructional evaluations (by educators regarding their
lessons and student mastery) or daily interventions like small group placement or a focus within
the high-dosage tutoring, more formal or intensive corrective interventions are available. These
interventions will begin should any student not make sufficient growth in a year’s time or if a
student fails to score proficient or advanced on the CMAS, or does not earn a passing grade in a
content area not measured by CMAS. Depending on the unique situation of the individual student,
any or all of the following strategies will be pursued in an attempt to remedy the situation:
•

The student’s teacher may begin an intervention program that will include any or all of the
following (above and beyond what is already provided to all students): additional one-toone or small-group instructional time with the teacher, other staff, or parent volunteers; athome work; or after-school work
• The student’s teacher and/or MA staff may request a conference with parents or guardians
to discuss possible interventions. This discussion will explore specific strategies for
increasing the student’s achievement.
• The student may be referred to the MTSS team, following teacher’s attempts at
intervention. Those responsible for special education services will work in conjunction
with the classroom teacher to identify interventions within four tiers of support (More
detail in the MTSS and IEP process is defined in Section Q)
• The student may be recommended for testing to establish whether an IEP is needed, and
further interventions would be defined.
• As a last resort, grade retention may be required. In the context of staff meetings at MA,
faculty will routinely review student work and discuss strategies to meet the individual
needs of students.
As mentioned in Section E with discussion of the schedule, teachers work together and discuss
students who may be in need of additional supports. Our educators collaborate to provide
targeted support to improve student’s learning outcomes, particularly within the Friday
collaboration block for teachers. At times these discussions are broadened to include parents
and the students themselves so coordinated intervention and support services can be offered.
As such, this protocol ensures that the analysis of daily student performance data: 1) informs
refinement of practice in the classroom; 2) provides a basis for regular communication with
parents and students in person via telephone and/or electronically; and 3) supports student
achievement and maintaining appropriately challenging expectations.
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Placement, Retention and Promotion
Literacy is the heart of all learning. Students will struggle, or fail, to advance in any of the
other core subjects within liberal arts without a strong ability to read. Being that language is
the foundation of human connection, students will not grow into responsible citizens if they
only hold a shaken literacy. Because of this, it is imperative that one’s ability to read be a
key piece to student advancement.
Merit Academy embraces a literacy-rich program through Core Knowledge, and possibly further
enhanced with additional phonics programs, like Riggs Phonics. In addition, science and history
classes will also offer tremendous reading time to strengthen the reading concepts our young
students are learning during their first years in school.
Through collaboration among teachers, students will be grouped by performance and ability,
where appropriate, in kindergarten through 6th grade. Placement in core subjects in grades 7-12
will be based on aptitude and mastery of previous material. The school counselor will work
closely with students and parents to ensure proper class placement and promotion.
Incoming students may be tested for placement. High school students will take the Accuplacer
test. MA Administration and staff will decide on placement in math and reading groups, and on
promotion and retention of students through the use of various assessment tools, some nationally
standardized (including the aforementioned) and some teacher-created.
Promotion to a higher-grade level is viewed and determined on two areas: academic performance
and emotional and social readiness. Students who demonstrate decided and documented
deficiencies in both areas will be considered for retention. Retention decisions will be based upon:
• Teacher documentation and anecdotal information
• Parent anecdotal information
• Developmental and achievement test scores.
Retention concerns will be discussed beginning no later than third quarter by staff and with
parents. MA reserves the right to determine final placement of any student. “Social promotion” of
students who have not completed academic work is not allowed. We recognize the social and
emotional pressures created by retention, but affirm the priority of academic success for each
student’s future well-being.
High School Course Retake Policy (9-12)
A high-school student may not repeat for credit any course in which a C or better
has been earned. A student may repeat a course in which a D or F was earned. The failing grade
will remain on the student’s transcript and factored into the student’s GPA until the course is
retaken and a final grade recorded by the teacher. Upon completion of the course, a student is
required to complete a Grade Change Form. If PowerSchool has the option built into their
reporting system, pending approval from the Dean of Academics, the original grade will be
replaced with an “R” indicating the student repeated the course, and the new earned grade will be
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posted. The grade earned in the repeated course will then be factored into the student’s GPA.
Change Forms are available from the Dean of Academics or registrar.
Academic Term
MA will operate on a traditional semester system: Fall and Spring, separated by winter break in
December/January.
High School Course Credit
Course credit is awarded for all courses on a semester basis, whether the course is a
semester or yearlong course. Students earn .5 credits for each single-block semester course
completed with a 60% or higher. A failing grade is defined as an F. While a D (60-69.9%) is a
passing score, students will still receive high dosage tutoring in those subjects to ensure a greater
retention and understanding of the subject matter.
Transfer Credit
If an MA student takes an academic high school course in middle school (Latin 1 or Geometry, for
instance), and the student passed with a score of 75% or better, that high school course will count
towards high school credit. If they earned less than 75%, they may receive additional tutoring
through the high dosage tutoring program. Upon entry to high school, they can advance to the next
level (e.g. Latin II or Algebra II), earning credit with those courses with passing grade.
All high-school credits earned at another accredited institution will be considered as credit that can
be put
towards the completion of MA High School graduation requirements.
Grade Point Average
MA will use a points-based grading system. GPA will include grades in all courses taken while
enrolled at MA.
Numerical Scale & Letter Grade Points for GPA
97.5 – 100
92.5 – 97.4
89.5 – 92.4
87.5 – 89.4
82.5 – 87.4
79.5 – 82.4
77.5 – 79.4
72.5 – 77.4
69.5 – 72.4
67.5 – 69.4
62.5 – 67.4

A+
A
AB+
B
BC+
C
CD+
D

4
4
4
3.333
3
2.667
2.333
2
1.667
1.333
1
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59.5 – 62.4
59.4/below

DF

0.667
0

LPCA Transcript Grade Legend (9-12)
P – Pass
W - Withdraw
WF - Withdraw Failing
NG - No Grade
R - Repeat/Delete
CR - Credit Recovery
Valedictorian and Salutatorian
In order to qualify for valedictorian or salutatorian consideration, a student must have
completed at least 16 credits or 2 full years Merit Academy High School.
Unified Improvement Plan
As a charter school, it is incredibly important to be transparent on all fronts to our parents,
community members, and stakeholders. This not only is true of financial transparency, but
also academic transparency. Per State requirements, Merit Academy will incorporate
performance data into a school wide unified improvement plan, which will be made
available to all stakeholders and interested persons through website link and emailed
notification.
“The Unified Improvement Plan (UIP) is intended to provide districts and schools
with a consistent format to capture improvement planning efforts that streamline state
and federal planning requirements and increase student learning. CDE developed the
Quality Criteria to offer guidance for creating high quality improvement plans and to
establish the criteria for state and local review of school level UIPs.
In 2009, the Colorado Department of Education (CDE introduced Unified Improvement
Planning(UIP)to streamline school and district efforts to meet a variety of state and federal
improvement planning requirements. The UIP reduces the total number of separate plans
schools are required to complete, with the intent of creating a single plan that has true
meaning for local stakeholders. Adopting a common improvement planning approach has
also enabled the state to shift from planning as an “event” to planning as a critical
component of “continuous improvement” as evidenced by the goals and purposes of the
UIP.” Colorado Department of Education, (2020) 36 Below is the diagram regarding UIP’s
theory, from CDE (2020).

36

http://www.cde.state.co.us/uip/uipprocessfornewschools
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G. BUDGET & FINANCE
District Requirements
According to WPSD’s application instruction, the application shall:
Provide necessary evidence that the plan for the district charter school is economically
sound.
Include a proposed budget for a term of five years (Appendix G),
Provide information and data necessary for the District and Board to understand how the
district charter school will fund its operations during the term of the charter.
Submit a student fee schedule and a proposed schedule of cash flow are also included
(Appendix G).
Herein is described the manner in which an independent annual audit of the financial statements is
to be obtained, consistent with state and federal law. The application also explains sought grants,
contingency funding, fiscal accountability and potential services purchased from the District.
Business Operations
Fiscal responsibility is one of the main duties of the Board of Directors, and it will be a top
priority in governance. Conservative fiscal estimates and budgeting boundaries are important to
ensure the school is set up for success, not failure. The success of fiscal management is founded
on transparency, accountability, and responsibility.
The Director of Finance is responsible for fiscal oversight and works closely with the Board and
accounting staff to ensure financial health (more on job description in Section H. Governance –
Organizational Chart). The Director of Finance (DoF) will also report directly to the Board on a
regular basis during open board meetings, and financial documents will be posted on Merit’s
website for community and school stakeholders to review. Additionally, the DoF will collaborate
with WPSD’s Director of Business/Finance as needed. Merit Academy will also contract with a
CPA firm for annual audit to ensure a complete checks-and-balances system and transparency to
our families, authorizer, and community.
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While the Board approves the budget and ensures fiscal health, many hands are involved. The
Finance Committee is comprised of board directors, Director of Finance, parents, Dean of School,
staff, and community representatives. Each of these parties will review the budget, financial
reports, and school needs on a regular basis in order to best assist the Board in decision.
In best practices aligning with the District financial processes, Merit Academy will use the
modified accrual basis of accounting.
Board Responsibility and Fiscal Responsibility
The financial health of the school is the fiscal responsibility of MA’s Board. The Board of
Directors are responsible for approving all contracts which obligate the school to spend money for
more than a single fiscal year and/or which obligates the school to spend more than $10,000.
Expenditures above $2500 will require dual signatures, from both the Dean of School and Board
President. There will be redundancy built-in to the financial responsibilities, so that no one
position can make decisions without the knowledge of others in Administration.
The Director of Finance will present financial status to the Board regularly. These reports will
explain the adherence to Generally Accepted Accounting Principles (GAAP), will address any
management letter concerns, and will disseminate results from the audit with the school district,
the public, and required state agencies.
The Director of Finance will also present the following year’s budget to the Board and finalize
said budget each year by the January 31 st CDE chart of accounts budget submission deadline. The
final proposed budget for the upcoming fiscal year will be approved no later than the last June
board meeting of the previous fiscal year. It is the responsibility of the Board to establish budget
priorities that align with MA’s vision and mission and reflect school needs in advance of the
budgetary process, including input from the Finance Committee, school leaders, and Director of
Finance.
Oversight of Budget Process and Statutory Approval
The Board of Directors will approve the budget after public hearing of proposed budget and input
from the community, Finance Committee, and School leaders. The budget process and approval
will follow requirements set forth in C.R.S. 22-44-110 et seq. and 22-30.5-111.7(1)(a).
Annual Audit
In accordance with state law, MA will retain an independent qualified CPA familiar with federal,
state, local, and charter school accounting practices to perform the school’s annual audit. This
audit will be submitted to the district in written form by September 30th of each year. MA will
budget an average of $10,000 for this service.
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Budget Narrative
Merit Academy is committed to a conservative budget that aligns with our vision, mission, and
core virtues, of which responsibility is one. Outlined in this budget is need for high quality, infield educators to model and teach the very tenets upon which our school is founded. It is
important that educators, curriculum, and student activities and involvement exemplify the
mission so the vision may be achieved. The House system will have a small budget on which to
provide projects like community outreach, lessons on our core virtues, and service. Built in the
curriculum and instruction line is funding for educational materials and supports needed for core
and enhancement courses. The budget also accounts for student support expenditures, like
counselor, special education staffing, nurse, and proper para-professionals. The Board and faculty
will review each budgetary item with the vision and mission in mind, assuring the funds support
Merit Academy’s purpose.
Enrollment, Projections, and Contingency Plan
Enrollment estimates: As was described in earlier in the application, the School estimates a startup enrollment K-10 of 170 students. Estimates are conservative, and the number of seats open in
the initial years are purposefully gradual. This is 69% of enrollment seats available for Y1, and to
be even further conservative in estimation, MA is not opening full enrollment seats during the first
couple of years. For instance, in year one, there will be only one class per grade 1-5, and grades 68 will cap seats at less than 80% of full maturation, but by year three, each grade will have two
classes available, most offering full capacity seating. Considering this, and adding a grade
annually as the sophomores grow through graduation, the following conservative enrollment is
forecasted:
• Y1 170 (69% of 246 seats available);
• Y2 280 (72% of seats available);
• Y3 386 (82% of seats available);
• Y4 450 (90% of seats available);
• Y5 494 (95% of max.)
• 524 students = 100% enrollment at maturation, at which point a wait list would occur.
Should enrollment fall below this already conservative projection, fewer corresponding teachers,
staff, supplies, space, and curriculum items would be needed. Depending on the grades and level
of enrollment shortage, it may mean combining grades or only offering one class (one teacher, one
set of supplies).
As described in the five-year budget (Appendix G-1), this conservative estimate of growth also
provides for a healthy revenue stream, eventually leading to a full 90 day cash-on-hand
contingency reserve, along with unrestricted reserve and fund balance.
Revenues, Year 1 Estimates & Assumptions
While there may be additional revenues from outside grants, donations, additional State or Federal
sources, the following sources of revenues will be used in this budget forecast as representative of
conservative, fiscal management.
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• PPR: CO per pupil revenue based on 2020/2021 funding, which saw a decline from prior
year due to COVID financial impacts. Multiplying this value ($7,750) times Yr 1
enrollment estimated from Intent to Enroll forms (170) = $1,317,500. Due to the unknowns
of State funding from COVID impacts, only a 1% increase will be calculated annually, in
order to remain conservative in projections.
• MLO, WPSD $1.1 Million, assuming WPSD with 2,150 pupil count and MA with 170
pupil count = $464/pupil x MA 220 = $78,880
• CSCC: Colorado Schools Capital Construction Funding provides facility funding to
charter schools on a per pupil bases. Based on other charter schools with similar pupil
count, Year 1 estimate is $44,550. Each year, funding decreases by percentage slightly, but
would increase with an increase in pupil count. Amounts for years 2-5 follow CSCC
remittance to schools with similar pupil count as MA’s estimates.
• Student Fee Schedule: Student fees for art, supplies, etc. = $30/student x 130 (170
students -60 FRL students) = $3,300 annually. Student fees also include food purchases
(Breakfast/Lunch, fees = WPSD rates) based on District Foods budget ($26,730) and
Inservice Day Camps ($35/student x 20-25 students, 6 in-service days = $4,000). Students
qualifying for free/reduced lunches are not required to submit these fees. We have already
had offers from other parents and community members to donate on behalf of FRL
students to cover these expenses.
• Fundraising: Based on historical fundraising efforts throughout the schools in the district,
MA will also budget equivalent fundraising objectives, which averages about $70/student
between two fundraisers annually (some able to raise more, others less). = $11,900
• Buy A Brick Fundraiser. Through Year 3, the school will host a Buy A Brick fundraiser
for bricks to build a paved path or partial wall. With $100 for an engraved brick, the school
will raise $80. Marble bricks provide opportunity to raise $150/brick. Level of community
support suggests ability to raise $25,000 annually.
• Homeschool Enrichment Fridays or block courses. Homeschool families have already
approached Merit founders regarding unique Homeschool enrichment programs. From
conversation, it is estimated that 25 students participate in Year 1. Homeschool activity
within public schools are funded at 50%. $7,750 x .5 x25 = $96,875 year 1, increasing
annually by count and PPR.
• State and Federal funds from Title 1A, IIA, and PERA State on Behalf = $56,167 (based
on District accounts, as assumed Merit Academy will have same pupil representation.)
SOFT FUNDS (not included in main budget)
• Finally, through conversations with other charter schools in the Pikes Peak area, there
appears to be several grants that are competitive but also often likely for startup costs with
charter schools for the first two years. These may range anywhere from $50,000-$200,000.
Merit plans to apply for as many grants as feasible, depending on the grant requirements
and financial need in those areas.
• The steering committee is submitting application for a $25,000-$30,000 planning Daniels
Fund grant. Deadline for submission is October 9 and results of funding would be
announced by December 2. If this grant is approved, it was advised by our Daniels Fund
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contact that Merit Academy also apply for the next phase of the grant, which is the
implementation grant of $70,000-$100,000, with application due March, 2021.
• Merit Academy will also apply for the Colorado Charter School Program grant (CCSP).
This is a three year program, possible for a fourth year extension of $200,000. The grant is
per pupil funding, up to 200 pupils at future forecast. Using this baseline, grant funding
would be $280,000 for years 0, 1, 2 and possibility of $200,000 for year 3. CCSP awards
are announced in November. If awarded, this CCSP will cover equipment, technology,
curriculum, hiring/recruiting, furnishings, and more. This would relieve these budgeted
funds in the budget to be placed toward contingency/reserves. These additional expenses
are not included in revenue base for conservative funding.
Totals $1,664,902 Y1 not including soft funds
Sales Tax: While Merit Academy will not receive portion of the WPSD sales tax revenue, the
school will support the WPSD Board of Education in efforts to maintain the much needed sales
tax for overall district health.
Expenditures & Assumptions
Facility
During year 1, MA will rent one of several building options. One location has noted they do not
charge rent. Other rental fees are in negotiation, but will not exceed $5,000 per month. For years
two on, we have been in contact with land owners and are discussing purchase options with one
particular plot on which to build, dependent upon charter approval. Aligned with best practices of
conservative budgeting, Merit Academy Board and Director of Finance will ensure the cost of
facility lease, rent, or build will not exceed 15% of annual revenues. Please see Section N
Facilities.
Staffing
As with all educational systems, staffing is the largest portion of the budget. Student needs will be
reflected in staffing numbers, as annual enrollment growth will also require growth of staffing
numbers. This estimated need is reflected in the budget in Appendix G-1. During the first two
years, salary agreement reflects number of students, balancing need and revenue: Dean of School
200 day; the Directors of Finance and Development each 120 day; the Dean of Academics 150
day. Full time teachers are on a 175 day schedule.
Using WPSD percentages for exceptional students, it is assumed that there will be 16 students on
Individual Education Plan, six Gifted and Talented students, four English Language Learners and
five students on 504 plans, providing staffing for one special education teacher and a part time
ELL provider and a part time 504 coordinator. Additional staff will include classroom aids, front
office assistant, registrar/enrollment, and custodians. Depending on revenues and enrollment, MA
intends to provide a 3% raise to salary annually. Such an increase is not provided until year 3 in
the estimated budget. If revenues of Year 1 exceeds what is anticipated, there may be a staff bonus
provided in correlation to the additional revenues.
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Because professional development is critical to the educational experiences of students and the
health of the charter school, the budget includes $10,000 for staff and board training. Dependent
upon grant approval and needs voiced by staff, this budget could increase.
Benefits, PERA, Insurance
Benefits include the required PERA, Workman’s Comp, Medicare, as well as health, life, and
dental insurance. The guideline is to keep all salaries and benefits between 55% and no more than
65% of annual revenue. Year 1 exceeds this percentage because of the exceptional conservative
estimates of students per class. However, even without inclusion of revenues from grants and
donations we plan to seek, the budget balances in spite of the higher contribution to salaries and
benefits. After year 1, salaries and benefits fall within that 55-65% window. This is without
potential CCSP grant inclusion in revenue.
District Services
Regarding central supports, the school shall remit 3% of the PPR for Authorizer oversight and
overhead. District shall also receive from Merit Academy $300 per pupil for Special Education
supports and services. These estimates were based on district and school size and potential service
needs. Finally, based on District’s Foods Budget (absent catering costs), Merit Academy shall
provide WPSD $211 per pupil for Food services. In year 1, this totals $126,395 for District
services.
Grants and Contingency
Merit Academy will submit application for the Colorado Charter School Program (CCSP) grant by
due date of Oct. 15. The CCSP grant is a competitive grant and award is not assumed. If provided
the CCSP grant, student curriculum, desks, furniture, technology will be purchased accordingly
during the first three years. WPSD will receive 5% of annual CCSP grant for “technical
assistance”/grant oversight. We are also submitting an application for the Daniels Fund Grant,
which has three phases and could provide over $100,000.
MA will work with a professional grant writer to secure charter-school seed and implementation.
While the budget was built without supportive grants, it is highly likely that a starting charter
school like Merit would secure at least one. Just as WPSD cannot manage on PPR alone and
acquires grants throughout the year, the same can be said of Merit Academy. Working with a
professional grant writer, Merit Academy improves chances of securing grants to bolster revenues.
CCSP or other grants would cover much of the start-up costs, equipment, curriculum, and
anything else available, thus lending funds for reserves and future facility financing.
These grants are not included in the budget, thus the budget was designed as a contingency.
Separation of Funds
All funds in the general fund shall be separate from title or grant funds.
Public Employee’s Retirement Association (PERA) Contributions
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MA will provide PERA as mandated by Colorado law. In year 1, PERA is anticipated to be
20.95% of salaries and shall increase at the state mandated rate.
TABOR Reserve
In compliance with Colorado law, MA will maintain TABOR reserve of 3%.
Contingency Reserve, Year 1
In year one, it is Merit Academy’s intent to operate a healthy budget, including a $50,000
contingency reserve. As Merit Academy’s enrollment increases, so will the reserve. It is Merit
Academy’s goal to have a 3 month reserve by end of year five.
Insurance & Workman’s Compensation
MA will provide $600/month or $7,200 annually towards health, dental, and life insurance for FT
staff, Deans, and Directors. The school also will obtain and maintain workman’s compensation
insurance. This expense may increase depending on increase of revenue and student population.
Asset Protection
The Dean of School, the Board of Directors, and the Director of Finance shall not allow the assets
to be unprotected, inadequately maintained, or unnecessarily risked. Therefore, these individuals
may not:
• Fail to adequately insure against theft and casualty losses
• Allow un-bonded personnel access to material amounts of funds
• Subject the building to improper wear or insufficient maintenance
• Unnecessarily expose the organization, its Board, or Staff to claims of liability
• Fail to monitor purchases for budget consistency
• Invest or hold operating capital in insecure instruments, including uninsured checking
accounts and bonds of less than AAA rating, or in non-interest-bearing accounts except
where necessary to facility ease in operational transactions or as otherwise required by
applicable contracts.
Resources for Transition and Start-Up Costs
Financial resources are included in Merit Academy’s initial budget to support Board training, legal
document and policy development, internal and external evaluations, and self-evaluation needs.
MA is applying for a CCSP planning grant to further bolster support for start-up costs.
Additionally, upon confirmation of 501c3 status, the Board is prepared to complete applications
for additional grants and philanthropic donations.
Required Financial Transparency
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In alignment with transparency and community communication, the School will meet district
budget reporting requirements throughout the year. This includes preparing quarterly financial
reports for the District (in compliance with C.R.S. 22-44-301 to 22-44-304).
Per Colorado Revised Statutes, 22-44-304, the following financial documents will be posted on
MA’s website:
•
•
•
•
•
•
•
•

Charter School Adopted Budget - Including Uniform Budget Summary (current and prior
two years)
Charter School Financial Audit (current and prior two years)
Charter School Salary Schedules or Policies (current and prior two years)
List of Waivers Received by the Charter School
Standardized Description and Rational for Each Automatic Waiver
Federal Form 990, in Compliance with Sarbanes Oxley Requirements
Link to Authorizing School District’s Financial Transparency Webpage
Link to Public Financial Transparency Website View:
https://coloradok12financialtransparency.com

Note: Charter schools are not required to post a financial data file as the charter school’s data is
incorporated into the school district’s posted financial data file.
Five-year Budget
Please find 5-year budget, 1 year budget, assumptions and cash flow in Appendix G.
H. GOVERNANCE, DECISION-MAKING, OPERATIONS
District Requirements
According to WPSD’s application instruction, the application shall:
Provide a description of the governing body
Include a description of the relationship between the charter school and school district
Describe the types and extent of parental, professional educator and community
involvement in the governance and operation of the charter school.
In this, it is necessary to describe how the charter school will be accountable to the public. Further,
the application required a description of the expectations and plans for ongoing parent and
community involvement. Finally, a copy of the bylaws for the charter school is required and is
included in Appendices as Appendix H.
Merit Academy Vision, Mission, and Commitment
Vision
Students prepared for success in a free society, promoting civic responsibility and contributing
their talents in a flourishing republic by pursuing beauty, truth, and good.

67

MERIT ACADEMY CHARTER APPLICATION

Mission
Merit Academy will cultivate the minds and nurture the hearts with instruction in the principles of
moral character and civic virtue, employing time-honored foundations of classical education and
Core Knowledge.
Commitment
The vision and mission are at the heart of every decision for Merit Academy. Each Board agenda
will list the vision and mission, and all decisions and discussion will reflect back to these
statements: Will these decisions support and align with the vision and mission of Merit Academy?
How? If it appears the topic of discussion is not committed to the vision and mission, the Board
will further discussion to come to solution that aligns with and supports the vision and mission of
Merit Academy.
Governing Board
Board of Directors
Per Bylaws, Board of Directors consists of 5-9 members, with two being parent-elected members
and the remaining being Board-appointed. Board appointed members may also be parents of Merit
Academy, but this is not a requirement. The intent of the Board of Directors is to represent the
diversity of the school, which represents the diversity of the larger community. In that, the Board
of Directors will seek highly qualified, representative applicants that provide different skillsets and
expertise than what may already be seated on the Board. This is explored more in Bylaws and also
in sections described below.
Current steering committee, which will transition to Board of Directors upon charter approval,
provides a diverse background and expertise, representative of our community, that is capable of
sound, effective, and efficient school oversight. There is also at least one additional seat which
may be further recruited through community and parent outreach, as is described further in this
Governance section. Currently, the steering committee brings to the Board several various
skillsets:
Steering Committee/Initial Board of Directors Bios:
See Appendix for Resumes of Steering Committee
JOHN DILL
John Dill is a retired veteran of the U.S. Army and continues to work at United States Space
Command in the Command's Joint Staff Secretariat. He is a very experienced planner with a
Bachelor of Arts degree in History from Dartmouth College and a Masters Degree from
the School of Advanced Military Studies. He has successfully planned and executed operations at
the strategic, operational, and tactical levels. These experiences include events as diverse as
establishing both United States Northern Command and United States Space Command, planning
and implementing training, deployment, and combat operations in Operation Iraqi Freedom,
deploying to New Orleans for emergency relief operations after Hurricane Katrina, writing the
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first Department of Defense Pandemic plan, and leading the team training Fort Carson Soldiers in
Counter- Improvised Explosive Device techniques at Fort Carson.
Mr. Dill moved to Divide in 2011 with his wife, Lisa, and their currently 12-year-old twins. He
enjoys the challenge and opportunity of building new organizations and serves on two other local
non-profit organization’s Board of Directors. In his free time, he enjoys riding horses and skiing.
NICOLE WAGGONER
Nicole Waggoner is a seasoned business owner and entrepreneur. She currently has ownership in
five rock climbing gyms throughout the country, one manufacturing and servicing company of life
safety and personal protection equipment, and one company providing contract work for Royal
Caribbean cruise lines, dealing with all of their sports needs from supply to maintenance and
training. Her focus is on the financial side of business operations. She graduated from the
University of Miami in 2007 with a BA in Anthropology and History and has gained her business
expertise from real world experience. Having grown up in a diplomatic family, she lived abroad
for many years, developing an early thirst for worldly education through travel, broadening one's
own knowledge through the study and understanding of other cultures. Work with the cruise lines
added years of travel and exploration all around the globe.
Mrs. Waggoner lives in Woodland Park with her husband and three boys. The entire family enjoys
hiking, skiing, camping, and everything else Colorado has to offer.
KIMBERLY PORTER
Kimberly Porter is a Teller County resident of 16 years with a long history of investing in the
community she loves. She is an active member of Teller County Search & Rescue (SAR) and
volunteers in her children’s schools. In SAR, Kimberly is working on curriculum for radio training
and advancing technology usage for members. Kimberly spent 4 years serving on the Steering
Team for Mothers of Preschoolers, where she enjoyed supporting local families. In addition to her
planning duties, she took on software and website responsibilities.
Kimberly holds a Bachelor of Science in Computer Science and a Bachelor of Arts in Government
& Politics. She has 20 years of experience running her own software company. In addition, she is
the Lead Developer in a dynamic local startup, responsible for both planning and execution.
She and her husband, Peter, have three school aged children and a passion for community
involvement. Throughout the week, Kimberly can be found enjoying some of the best Woodland
Park has to offer – trail running, rock climbing, and mountain biking.
JASON LEDLIE
Jason Ledlie is a Licensed Professional Counselor working in the community of Woodland Park.
He also has prior experience serving two terms to elected office as a member of the Board of
Trustees of the McDade Independent School District. In addition, he served a term on the Board of
Directors of the Adoption Knowledge Affiliates, a state-wide non-profit organization in Texas. In
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that capacity, he served two years as the conference chairperson and one year as the organization’s
vice president. Jason and his wife had five school-aged children and have always strived to be
involved in their education.
MONIQUE EKKER
Monique Ekker owns and operates Outside Rein, LLC, a private practice and equine-assisted
mental health program in Teller County. She’s an Air Force veteran and volunteered years of
service with 4-H and Boy Scouts. She currently holds a Master’s in Counseling and is a licensed
professional counselor (LPC), licensed addiction counselor (LAC), and a certified equine
interaction professional in mental health (CEIP-MH). She’s specialty trained in eye movement
desensitization reprocessing (EMDR), equine-assisted eye movement desensitization reprocessing
(EA-EMDR), motivational interviewing (MI), trauma-focused cognitive behavioral therapy (TFCBT), rational emotive behavioral therapy (REBT), cognitive behavioral therapy (CBT), and
mindfulness techniques. She’s currently in play therapy and sand tray training. She’s ardently
dedicated to utilizing experiential therapies with others to provide opportunities and experiences
which facilitate self-awareness, increases self-advocacy, creates intention, grows resiliency, and
fosters empathy. Monique, her husband, and their son has lived in the Woodland Park District area
since 2008.
Relationship With District
Merit Academy Board Members intend to have an open, collaborative, and healthy relationship
with Woodland Park School District (WPSD). Both parties are dedicated, committed, and
passionate about meeting the educational needs and providing positive, curricular and extracurricular opportunities for families and students throughout the WPSD boundaries. Merit’s
founding members desire proactive communication through this application process and beyond.
It is a heartfelt desire that both Boards establish a constructive, collective, and joyful relationship
while working together. MA Board would also like to invite WPSD Board member(s) to attend
monthly MA Board meetings as liaisons and as joined representatives towards educational
excellence for students in our district. Charter negotiations and agreements will also define any
purchased services between School and District.
Initial Board Transition, Recruitment and Training
Upon charter approval, current Founding Members will transition to Merit Academy Board of
Directors. Offices will be voted upon by Board Directors during the first meeting following
charter approval. Additional members may be recruited and selected in accordance with Merit
Academy Bylaws. This includes outreach to highly qualified community members, committed
parents, and business owners to ensure a cross-sectional representation on the Board. Areas of
expertise welcomed on the board include, but not limited to: Accounting, legal, educational,
business, mental health, construction/development, technology, planning/project management,
military, etc. Application and appointment of new Board appointed members will be decided by
process outlined in the Merit Academy Bylaws.
During the Fall 2020 and Winter 2021, in order to further prepare for this governing role and
improve knowledge and expertise, these members will engage in professional development on
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Charter School Governing Board Training (developed by the League of Charter Schools, Colorado
Department of Education, and the Charter School Institute), including but not limited to webbased Charter Board training modules available online free of charge through the Colorado
Department of Education 37, 38. To date, the members of the board have participated in trainings on
budgeting, CAP, and board governance.
Additional professional development will be required annually, to be determined by yearly needs
analysis and board self-evaluation. Topics of development may include, but are not limited to,
School Finance, Open Meetings and Open Records laws, Core Knowledge, Classical Education,
and Board Governance. Training will be scheduled on the Board calendar and will consist of at
least two half-day trainings annually. As the Board expands and shifts with new members, these
new members will also engage in a Charter School Governing Board Training, as provided by the
League of Charter Schools, CDE, and Charter School Institute.
Decisions
Prior to authorization of the charter, MA Board/Founding members have practiced the rule of
majority when it comes to decisions for agreement and best practices regarding matters of Merit
Academy. Discussion is open and contributing, and when there are questions, further exploration
by all has been productive. The group is cohesive with varying background and experiences, thus
bring together unique ideas and solutions.
Parent/Community Opportunities & Committees
Merit Academy shall provide an educational system that serves the needs of the community and
families. Parent support and community involvement is highly encouraged. Opportunities to
engage with the School include, but are not limited to, volunteering in classroom and school
events, teaching or coaching as adjunct members, visiting the school, participating in the School
Accountability Committee or Finance Committee, joining the Board of Directors when there are
vacant seats in appointment or parent election positions, attending open Board of Director
meetings and if inclined, providing public comment. Said committees are described in the
Oversight of Operations section herein.
Annual Review
The Board will review Board performance in concert with progress indicators and benchmarks
based on Board goals. Results of this evaluation will prescribe additional training and annual
strategic planning for Board Members, as described in Initial Board Transition, Recruitment and
Training.
Legal Status & Governing Documents
Bylaws & Articles of Incorporation

37

http://www.cde.state.co.us/cdechart/charter-school-topic-based-webinars

38

https://coloradoleague.org/events/event_list.asp?show=&group=&start=8%2F22%2F2019&end=&view=&cid=19100
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The steering committee has experience as leaders in business, nonprofit organizations, and Board
of Education governance. This expertise was used to create the corporation’s Bylaws and Articles
of Incorporations, along with the full application. The Bylaws and Articles of Incorporation
establish that MA is a non-profit and non-member corporation. The bylaws also establish the
composition of the Board, as described herein; the role and responsibilities of Board members,
governance model, board’s powers and duties, election and appointments, timelines and terms of
election or appointments, length of board terms, term limits.
Board of Directors consists of 5-9 members, with a majority being a quorum. Offices include
President, Vice President, Secretary, Treasurer, and Directors At Large. Any director may be
removed at any time, with or without cause, by an affirmative vote of a majority of the remaining
directors whenever, in the judgment of the board, the best interests of MA are served by such
removal.
Board will meet twice monthly for 11 months, with additional meetings upon request by members,
and it is expected that members make each meeting.
The Board will oversee a member evaluation process to ensure optimal Board performance and
monitor the School's compliance with its policies. Potential members of the Board of Directors
will be recruited based on the criteria set forth in the By-laws for general responsibilities of Board
Members which include:
•
•
•
•
•
•
•
•
•
•
•

Require school decisions that support the vision and mission
Prepare for and attend Board meetings regularly;
As needed, serve on at least one standing committee and attend its meetings regularly;
Serve on ad hoc committees as necessary;
Work closely with the staff and the Director of School to cultivate additional resources
necessary to support the long-term viability of the school;
Be a goodwill ambassador for the organization;
Participate actively in Board decision making;
Assume leadership positions willingly;
Be a “team player” and work well with the board and leaders of MA;
Oversee and evaluate the Dean of School, Director of Finance and Director of
Development; and
Commit to Board responsibilities and goals of the School

Bylaws also cover decisions, officers and roles, vacancies, frequency of board meetings and
attendance requirements.
Bylaws and Articles of Incorporation are attached in Appendix H.
Nonprofit
Merit Academy is a non-profit non-member corporation per the Non-Profit Corporation Act
C.R.S. 7-121-101 et seq. and the Colorado Charter Schools Act 22-30.5-104(4). Letter of nonprofit status is attached in Appendix.
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Open Meetings & Frequency
MA acknowledges and agrees that it is subject to the provisions of the Colorado Open Meetings
Law, C.R.S., §§ 24-6-401 et seq., and that it will comply with the provisions of such law in
connection with all of its activities (scheduled Board meetings, executive sessions, work sessions,
special meetings, etc.), as described above. For 11 months out of the year, Board will meet at least
twice: once for board meeting and once for work session. Additional meetings, training days, or
work retreats may be added per Chairman or Board Members request. Public notice shall be
posted at the location annually designated by the Board and individual notice provided to each
Director no less than twenty-four hours prior to the holding of the meeting.
Special Meetings
Special meetings of the Board may be held whenever called by the Chairman or by two of the
Directors. Notices for special meetings shall be published at least 24 hours in advance of the
meeting. The notice will state the time, place, and purpose of the meeting in accordance with
Colorado’s open meetings law. The notice will be posted on the MA website and in the
administrative offices of the school.
Open Records Laws
MA acknowledges and agrees that it is subject to the Colorado Open Records Act (CORA) C.R.S.
§ 24-72-201 to 206 and it will comply with the provisions of the law as appropriate. Open Records
requests are gladly filled so long as they comply with the Open Records Act and do not violate the
Family Educational Rights and Privacy Act. All documents that are public and available in
compliance with the Open Records Act will be made available to interested parents or guardians.
In addition, MA will always keep available in the front office a Board notebook that includes a
copy of the school’s contract, charter application, board policies, minutes and supporting
documents from all meetings, and any other key governance documents.
FERPA
Confidentiality of students is of the utmost importance at Merit Academy. MA acknowledges and
agrees that it is subject to the Family Educational Rights to Privacy Act (FERPA). FERPA states:
The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is
a Federal law that protects the privacy of student education records. The law applies to all schools
that receive funds under an applicable program of the U.S. Department of Education.
FERPA gives parents certain rights with respect to their children’s education records. These rights
transfer to the student when he or she reaches the age of 18 or attends a school beyond the high
school level. Students to whom the rights have transferred are “eligible students.”
Parents or eligible students have the right to inspect and review the student’s education
records maintained by the school. Schools are not required to provide copies of records unless, for
reasons such as great distance, it is impossible for parents or eligible students to review the
records. Schools may charge a fee for copies.
•
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Parents or eligible students have the right to request that a school correct records which they
believe to be inaccurate or misleading. If the school decides not to amend the record, the parent or
eligible student then has the right to a formal hearing. After the hearing, if the school still decides
not to amend the record, the parent or eligible student has the right to place a statement with the
record setting forth his or her view about the contested information.
•
Generally, schools must have written permission from the parent or eligible student in order
to release any information from a student’s education record. However, FERPA allows schools to
disclose those records, without consent, to the following parties or under the following conditions
(34 CFR § 99.31):
o School officials with legitimate educational interest;
o Other schools to which a student is transferring;
o Specified officials for audit or evaluation purposes;
o Appropriate parties in connection with financial aid to a student;
o Organizations conducting certain studies for or on behalf of the school;
o Accrediting organizations;
o To comply with a judicial order or lawfully issued subpoena;
o Appropriate officials in cases of health and safety emergencies; and
o State and local authorities, within a juvenile justice system, pursuant to specific State law.
Schools may disclose, without consent, “directory” information such as a student’s name, address,
telephone number, date and place of birth, honors and awards, and dates of attendance. However,
schools must tell parents and eligible students about directory information and allow parents and
eligible students a reasonable amount of time to request that the school not disclose directory
information about them. Schools must notify parents and eligible students annually of their rights
under FERPA. The actual means of notification (special letter, inclusion in a PTA bulletin, student
handbook, or newspaper article) is left to the discretion of each school.
Committees
Board members will participate in committees such as the School Accountability Committee
(SAC) and the Finance Committee, among others as designed and prescribed by the Board. SAC is
required by the Education Accountability Act of 2009 and governed by sections C.R.S. § 22-11401-406.
School Accountability Committee
Facilitated by the DoD, the School Accountability Committee (SAC) includes 2 Board members,
3 faculty members, 2 staff members, 3 Parents, Dean of School, Dean of Academics, Director of
Development, Director of Business Finance, 2 Community Members, and 3 students. Individuals
interested in membership on the committee may apply during the open application period;
committee members are chosen by Board of Directors, DoS, AL, and DoF. Membership will
ensure a balanced cross-section of representatives. Committee members serve two-year terms,
which are staggered among sitting members. SAC will fulfill these duties per C.R.S. § 22-11-401.
The SAC serves as a grassroots committee for a school’s accountability change process. The
primary role of a SAC is to understand all operating procedures within the school, and if needed,
make recommendations concerning school improvement, including but not limited to such topics
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as: spending priorities, academic achievement, facilities, culture and climate (CRS22-11402(1)(b)).
It is responsibility of the Dean of School, Dean of Academics, Director of Development, and
Director of Finance to provide members of the SAC any information which is necessary to
maintain ethical transparency of daily operations, school performance and organizational goals.
The SAC meets quarterly and meetings are open and encouraged for all Merit parents to attend.
In accordance with C.R.S. 22-11-402(1)(g); 405(2)(b); 406 (2)(b); and 22-30.5-520(2), SAC will
publicize a public hearing annually to review written priority improvement or turnaround plan for
the school and obtain public input concerning possible strategies.
Finance Committee
The mission of the Finance Committee (FC) is to represent the MA community in establishing a
healthy, efficient, effective financial state of the School.
Members are required to attend a school finance workshop presented by the Director of Finance
(DoF). Throughout the year, members are required to review financial documents in preparation
for committee meetings. Such documents may include the District Budget, Comprehensive Annual
Financial Report, and financial projections.
The committee provides input on all major revenues, expenses, investment practices, and policies
related to the management of District finances.
Led by the DoF, FC members include at least 1 Board Director, parents and community members,
of which the exact membership will be decided the spring prior to School opening. Individuals
interested in membership on the committee may apply during the open application period;
committee members are chosen by Board of Directors, Dean of School, Dean of Academics, and
Director of Finance. Membership is based on financial experience and role in the community to
ensure a balanced cross-section of representatives. Committee members serve up to two two-year
terms, which are staggered among sitting members. FC will meet bi-monthly. Meetings are open
and all Merit Academy community members are encouraged to attend.
Governance and Operational Policies
Merit Academy will operate with a Dean of School who oversees the operations of the school. The
Director of Finance/Business will oversee the fiscal duties for the school, and the Director of
Development will oversee the development of people, processes, and infrastructure. These leaders
report directly to the Board of Directors. Their roles are described further under Organizational
Chart.
MA has developed key governance and operational policies to guide the development of the
School, including bylaws with conflict of interest policy. The Board is responsible for the
development or adoption of policies and tools for staff evaluation as well as an employee
handbook (Appendix I) and family handbook (Appendix K) to orient Merit Academy staff and
families to key policies of the school.
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Conflict of Interest Statement
Directors hold a position of trust, created in the interest of the common good and for the benefit of
the school. Directors shall disclose any known present or potential conflicts of interest, which
disclosure shall be reduced to writing, to the Board prior to or at the time set for voting on any
conflicting interest transaction. Conflicting interest transactions shall include those involving any
“party related to a director” as that term is defined in COLO. REV. STAT. § 7-128-501(5). Written
disclosures shall be attached to the minutes of the meeting at which, or the first meeting after, such
disclosure has been made. Directors with conflicting interests may be counted as present for
purposes of determining a quorum to act and may, in the exercise of their individual discretion,
discuss such transactions in public session. Directors with conflicting interests shall not vote on
such transactions. Failure to abide by this provision may constitute grounds for removal of a
Director. No loans may be made by the corporation to directors or officers. Any director or
officer who assents to or participates in making any such loan shall be liable to the corporation for
the amount of such loan until it is repaid. As seated Board Members, Directors will not be
employees of Merit Academy.
Directors shall annually sign a Board Member Agreement form, and a Conflict of Interest
Disclosure, to be designed by the steering committee prior to transitioning to a Board of Directors.
Grievance Process
The Grievance Process provides a means by which conflicts can be resolved. Parents, students, or
teachers may initiate this process:
1. The concerned party shall communicate the concern directly to the teacher or the parent(s)
for resolution in a timely manner. Parties should meet and discuss potential issue,
expressing concerns calmly and respectfully in order to maximize potential for solution
through a collaborative environment.
2. If Step 1 does not bear a resolution, concerned party may submit a written concern, with
the Dean of School, who will facilitate a meeting with both parties, with a goal of
resolution. At the Dean of School’s discretion, the Dean of Academics may be requested to
participate in the meeting.
3. If any party is dissatisfied with the decisions by the Dean of School after Step 2, they may
take their concerns to the Board of Directors, which will schedule the issue at the next
Board meeting. Depending upon nature of the concern, this item may be in the public
meeting or may take place in Executive Session.
4. The Board may hear arguments from the parties, review prior decisions and evidence, and
make such inquiry as it deems necessary. Any party bringing a concern to the Board of
Directors shall have the opportunity to have their case presented by a representative they
shall designate, at their own costs. The Board shall have an obligation to evaluate and
make determinations in an objective manner and consistent with the law. The Board will
make a timely and final decision on the matter.
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Oversight of Operations
The Board shall have full control and responsibility for the affairs and operation of Merit
Academy and may exercise any and all corporate and school powers, subject only to the
requirements of the Articles of Incorporation and these Bylaws. In general, the Board shall
exercise its powers through
•

Establishing general policies for the school;

•

Approving the school budget;

•

Negotiating, reviewing and approving the charter agreement and other major contracts;

• Causing the preparation and delivery of such reports, applications for renewal or other
documents as may be required to continue charter status or otherwise comply with law;
•

Contracting with or retaining advisors, employees or agents;

•

Hiring and overseeing Merit Academy Dean of School, Director of Finance and Director of
Development;

• Overseeing and reviewing implementation of the budget, agreements and policies governing
the operation of the school
Implementation of day-to-day administrative operations of the school and policies established by
the Board shall be the responsibility of the Dean of School, Dean of Academics and other Merit
Academy leadership employees, faculty, staff, committees, agents or others identified by the
Board. The Board will be responsible for developing policies and performing consistent oversight
of the organizational health and fidelity to mission. The Board will establish and oversee the
mission, values, goals, and fiscal well-being of MA. The MA Dean of School, Director of Finance,
and Director of Development, with the advice and consent of the Board, will be responsible for
staffing, programing management, and decisions related to internal systems, so long as the overall
affairs of the School are exercised under the Board’s ultimate jurisdiction.
Transition
Upon authorizer approval of charter application, steering committee will transition to Board of
Directors and at first meeting, vote on officers, discuss recruitment of additional members, and
hiring of school leadership positions. Steering members have signed the Board Member
Agreement in preparation for the transition. After approval, members will begin the search for
Dean of School, Director of Development, and the Director of Finance/Business.
A calendar of monthly Board meetings will be established, at which time School status updates
will be discussed for public accountability
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Organizational Chart
Board of Directors

Director of
Business/Finance
Accounting &
Payroll

Dean of School

Director of Development

Dean of Academics
SAC
Teachers

Building,
Maintenance,
Technology
Finance
Committee

Enhancements
Class Aids
Student Services
Special
Education
Office &
Volunteers

Dean of School
Dean of School (DoS) is overseen by Board and is the equivalent to the school principal. DoS will
be a role model of Merit’s vision and mission, qualitatively embodying the responsible citizen
pursuing beauty, truth, and good. In this, DoS must be well-versed and experienced in classical
education and Core Knowledge. Because of the work involved with parents, staff, and students,
DoS must be a positive leader, and an exceptional, inspiring communicator.
Educational requirements for Dean of School include a Master’s Degree in Education or
equivalent, with leadership related content. Preferred experience includes minimum of three-years
leadership and educational experience in a classical or Core Knowledge school. DoS must also
demonstrate knowledge of State standards.
The DoS manages student conduct and culture of the School for the Board and with Board
direction. DoS oversees the student services personnel (nurse, counselor, coaches, and others),
special education services (which may be employees of the School or contracted personnel,
depending on school need), and non-classroom staff (office personnel, volunteers, etc). DoS also
evaluates, supports, and leads teachers and classroom aids in collaboration with the Dean of
Academics (DoA). DoS both leads and collaborates with the DoA in areas of curriculum, teacher
performance, student assessment and instructional matters. DoS oversees other point of contacts
regarding student activities, behavior, discipline, and development of the five core Virtues.
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DoS must be knowledged in Positive Behavior Interventions (PBI), Multi-tiered Support System
(MTSS), Response to Intervention (RtI) and other programs for student intervention. As the school
leader, DoS works with Dean of Academics regarding student readiness, parent conversations, and
hiring of teachers and staff. DoS may also work with Director of Development in fields of
organizational culture and student performance.
DoS assists with budget development and long-term strategic planning. Additionally, the Board
and Dean of School will work together to develop a dashboard for monthly reporting on academic,
financial, and other organizational priorities. As specific goals are put into place, the dashboard
will reflect those goals in its outline.
DoS will update the Board regarding School status in each meeting and may also communicate
with President or other Board members as topics or decisions arise. Additional meetings may be
scheduled per the Open Meetings Law.
Dean of Academics
The Dean of Academics (DoA) is overseen by Dean of School and manages the academic
operation of the School for the Board and with Board direction. DoA works with teachers,
classroom aids, and academic volunteers in the curriculum, instruction, and academic
opportunities for students. DoA must be a specialist in Core Knowledge Sequence®, classical
education, Socratic method and other K-12 learning models that will be used within Merit
Academy to support the organization’s vision and mission. Dean of Academics must also have
knowledge of Colorado Standards.
The DoA works with the Dean of School as leaders of teachers and staff, overseeing teacher
hiring, professional development, educator effectiveness evaluations, and performance
management of educators and classroom staff, often in collaboration with the Director of
Development. DoA must also be a positive leader, able to communicate effectively and with
encouragement to staff, students, and parents.
Further, the DoA: Oversees student assessment, data collection, and performance, in alignment
with state law; assists with budget development and long-term strategic planning; works with
parents especially in topics of academics, curriculum, enrollment questions, and teachers; and
works with Dean of School regarding student performance when intervention or conversation
includes both academics and conduct.
This position may be a parallel to a non-charter public school’s assistant-principal or
Curriculum/Instruction specialist.
Director of Development
Director of Development (DoD) works with Board as organizational action officer and advisor
with specialization in organizational development. Development encompasses people, processes,
and infrastructure. DoD will be a specialist in organizational development and performance. Said
expert will lead within areas of organizational development and effectiveness, morale, leadership
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development, executive coaching, performance management, organizational culture, professional
development, talent life cycle, job descriptions, hiring and role fit among other such duties as
assigned by the Board.
DoD will work with the SAC in implementation of proper assessment and improvements of
employee and parent satisfaction, morale, and engagement. DoD must also have knowledge of and
experience in education. The DoD works directly with the Dean of School and Dean of
Academics, and at times with employees and parents. DoD will lead the SAC committee and may
also participate in other committees as assigned by the Board. DoD may also attend Board of
Directors meetings in an advising role, but will not be a voting member.
This position may be considered a parallel to an HR or OD position. It also may be one that
alleviates some of the organizational tasks from the DoS or DoA, depending on current
organizational needs. DoS will update the Board regarding School status in each meeting, and may
also communicate with Board members as topics or decisions arise. Additional meetings may be
scheduled per the Open Meetings Law.
Director of Finance/Business
The Director of Finance/Business (DoF) reports to the Board of Directors and is responsible for
fiscal management, including all financial, property, risk, and other business supports. The DoF
develops the budget, oversees facility finance, and school accounting in accordance with state law.
The DoF also seeks budget input from the Finance Committee, DoS and DoA prior to establishing
the budget and presenting to the Board. DoF manages payroll, accounting, and contracting
insurance services. The DoF will also oversee various school operations, including but not limited
to building maintenance, operations, and technology. When student numbers dictate need, DoF
will also oversee the provision or contracts with Food Services and Transportation.
DoF will update the Board of School status in each meeting, and may also communicate
individually with President or Board members as topics or decisions arise. Additional meetings
may be scheduled per the Open Meetings Law.
Board Recruitment of Dean of School
While the Dean of School is not the singular lead of the school (i.e. Superintendent) but a shared
lead with Directors of Finance and Development, the search process will follow State guidelines
for the primary school lead. A search committee will be established of Board members, parents,
and community members. This committee shall establish job search goals, draft a job description,
and establish deadlines for applications, requirements for applicants, selection procedures, and the
time frame for employing the DoS.
Vacancy of Dean of School position will be posted in local newspapers, with Colorado League of
Charter Schools job postings, listed on the School website, listed on career job listings, and posted
in classical charter school job postings.
Hiring Process of Dean of School
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Upon approval of charter, an ad-hoc Hiring and Evaluation Committee of the Board will be
responsible for reviewing all applications received and will undertake initial interviews with
qualified candidates. An interview panel consisting of Board members, community members,
committed parents will interview potential qualified candidates. The Board is expected to hold
interviews with each of the final candidates prior to voting on the Dean of School position. The
school will make public the list of all finalists under consideration for the position no later than
fourteen days prior to employing one of the finalists to fill the position. The Board will then take
advice from said committee in their final selection of the Dean of School by a simple majority
vote of the full Board. No offer of appointment or employment shall be made prior to this public
notice. The process will begin in January, with expectation of hiring in March.
Please find example of job description in Appendix I.
Evaluation of Dean of School
The Board is responsible for evaluating the Dean of School annually. The Board will write a
yearly performance report of the Dean of School as part of the Board’s annual review of the DoS.
In instances where the Dean of School’s performance is found to be below expectations but the
Board votes to retain the Dean of School, the Board will create a remediation plan with
recommendations for further action.
The principal evaluation is based on eight aspects of school leadership: leadership, sound
operations, academic accountability, school culture, community relations, board relations,
organizational viability, and commitment.
The Board’s Dean of School evaluation cycle includes three main steps:
1. Setting performance goals for the year (based on previous year’s outcomes).
2. Check-ins. This informal evaluation process will occur via Executive Sessions in October,
January, and April.
3. Formal evaluation will be scheduled in June.
The Board of Directors will design an evaluation system that is in compliance with SB 10-191,
C.R.S. 22-9-106.
Dashboard
Merit Academy shall invest in a software system, like PowerSchool, as a means of collecting and
disseminating academic, financial, and school data and KPI’s. In alignment with public
accountability and transparency, the Dashboard will be updated regularly to reflect School goals
and the progress toward those objectives.
I. EMPLOYEES
District Requirements
According to WPSD’s application instruction, the application shall:
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Provide a description of the employment policies,
Provide a description of qualifications for “licensed and classified employees”,
Include compensation schedules, recruitment and selection procedures
Describe the plan for resolving employee relation issues, and the relationship that will exist
between the school and its employees.
Relationship
Merit Academy values our employees. It is important to ensure employees realize their value to
the organization and to the students and families they serve. Upon hiring and placing staff, MA
will evaluate applicants on many qualifiers, including the fit, connection, and commitment to the
vision and mission of the school. The relationship between school and employees is critical to
morale, performance, organizational climate, and community embeddedness. In this, the Merit
Academy Board and leadership team embraces open-door communication and expression of ideas
and thoughts to better the school and our community.
Employment Opportunity
Upon recruiting and hiring, Merit Academy will adhere to all state and federal laws regarding
hiring and employment practices. Merit Academy will implement non-discriminatory and Equal
Opportunity Employment practices and verify immigration status. Additionally, per C.R.S. 2230.5-110.5, C.R.S.22-1-121, and C.R.S. 22-30.5-110.7, background checks and fingerprinting
requirements will be in place for employment. Being that employees are public employees, staff
must participate in Colorado’s PERA defined retirement fund.
At-Will
Employee-employer satisfaction is imperative to motivation, performance, and productivity of
both the organization and the employees therein. Because of this, employment at MA will be with
the mutual consent of the employee and the MA leadership. Consequently, both the employee and
the organization will have the right to terminate the employment relationship at any time, with or
without cause. This employment at-will relationship will remain in effect throughout the course of
employment for any staff member at MA.
Recruitment and Selection
As per the organizational chart found within section H. Governance, the leadership team of Merit
Academy will consist of the Board of Directors, Dean of School, Dean of Academics, Director of
Development, and Director of Finance. Hiring process, qualifications, and evaluation of Dean of
School are outlined in H. Governance, Organizational Chart. Job descriptions of employees
(teachers, office staff, paraprofessionals, etc.) will be designed by the Board of Directors and
expert advisors upon charter approval.
Job openings will be posted on the Merit website, in local papers, on social media outlets, and in
job posting sites like Indeed.com. Additionally, openings will be posted using university career
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boards, particular in universities that teach classical education methodologies in their college of
education.
Qualifications
Per Automatic Waivers, charter school employees are not required to be licensed or certified, but
for quality education, it is important that educators are subject matter experts. Merit Academy
educators will be in-field experts. According to Every Student Succeeds Act (ESSA):
A teacher will be determined to be in-field if they hold at least one of the following in the subject
area in which they have been assigned to teach:
• Endorsement on a Colorado teaching license;
• Degree (bachelor’s degree or higher);
• 36 semester hours;
• Passing score on a State Board of Education-approved content exam (currently the ETS
Praxis Series);
• Special Education teachers require an active Colorado teaching license with a Special
Education designation.
The hiring process for in-field experts for each specialized position will include, but is not limited
to:
•
•
•
•
•
•
•

A review of the candidate’s resume, cover letter, and references
Phone interview
Tour and initial in-person meeting
Secondary in-person interview
Demonstration of knowledge/teaching simulation
Reference and background checks
Job offer

Para-professionals will be hired based on requirements of each specific job. Descriptions and
duties for each position will be established with school leadership, based on input from individuals
in each field. The hiring process for para-professionals will include but is not limited to:
•
•
•
•
•
•

A review of the candidate’s resume, cover letter, and references
Phone interview
Tour and initial in-person meeting
Secondary in-person interview
Reference and background checks
Job offer

Compensation Schedule
MA establishes teacher and administrative salaries individually, based on an employee’s job
duties, experience, qualifications, needs, and performance, as well as comparison to salaries for
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comparable positions in other schools or districts, and defines those salaries through individual
agreements of employment.
Merit Academy currently pays in the range of starting salaries below for full time employment.
Bonuses may be provided dependent upon budget, performance, and grant awards.
There are 167 contact days and 8 in-service days for teachers. School of Grammar teachers have a
2 hour 20 minute block daily for lunch, individual planning, and at least bi-weekly collaboration
across grades. Upper school educators will also have similar time for planning and collaboration.
Fridays are ½ day teaching and ½ day collaboration for full time teachers. Salary ranges for
school’s first two years are as follows:
1.
2.
3.
4.
5.
6.
7.
8.

Teacher/Counselor: $36,000 - $46,000 (175 day)
Para-professionals: $20,000 - $27,000
Dean of Schools: Year 1 Start $65,000 (200 day)
Dean of Academics: avg. $45,000 (150 day)
Director of Finance: $40,000 (120 day)
Director of Development: avg. $40,000 (120 day)
Paraprofessionals part time: $15-20/hour
Expert educators, part time: $25-35/hour
Insurance

The Dean of School, Director of Development, Director of Finance, Dean of Academics and all
employees who work at least 30 hours per week (salaried and hourly employees) will
be eligible for enrollment in group medical, dental and life insurance plans. These plans
become effective the first day of the month following the employee’s first paycheck. Detailed
information about the plans will be made available at the time of enrollment.
PERA
As a public school, Military Academy is required to participate in the Public Employee
Retirement Association (PERA). All employees will receive this benefit. Visit the PERA website
at http://www.copera.org for more information. The PERA deduction takes the place of the social
security deduction.
Workers’ Compensation
All employees are covered by Worker’s Compensation Insurance, paid by Merit Academy, from
the time they are hired. An employee who becomes injured while at work must report their injury
to the Dean of School or director of finance within 48 hours of the injury.
Short and Long-Term Disability
The Public Employee Retirement Association plan provides short term disability for employees
with five or more years of service. See PERA’s website (above) for more information.
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An employee that meets the full-time eligibility requirements is eligible to participate in
our long term disability plan. Long-term disability is available for qualifying situations after 90
days of absence and after all accrued staff leave has been used. This request must be in writing
and must be approved by the Dean of School and director of finance. Further information is
available upon request. If an employee is on long term disability and is no longer active with
current insurance, they may be eligible for COBRA.
Employee Assistance Plan
Employees and their family members will have access to various types of employee assistance
benefits through the insurance plan. Contact the director of finance for more information.
Paid Time Off
In addition to school holiday closures (Thanksgiving week, Christmas break, Spring Break and
occasional national holidays), employees are entitled to an annual allotment of staff leave days,
based on the number of workdays per contract year, as follows. Staff leave may be used for sick
days, vacation, personal days, or other pre-arranged absences as outlined below. Sick leave will
require administrative approval if it becomes an extended illness that qualifies for FMLA.
Number of Annual Contract Days per Year/Staff Leave Days:
o 120-165 Days / 7 Staff Leave Days
o 166-190 Days / 12 Staff Leave Days
o 191+ Days / 14 Staff Leave Days
Part-time employees’ staff leave days will be pro-rated to reflect average hours scheduled. Any
unused days will roll into the next year.
Employee Policies
All employees hired by the school shall be employees of the school and not the district. All
employee decisions, including discipline and termination, shall be made solely by the school.
Merit Academy staff are at-will employees of Merit Academy and follow the policies outlined in
the employee handbook. At the beginning of each school year, every staff member will sign that
they acknowledge and agree with the policies within the employee handbook. The employee
handbook will also be available on the Merit Academy website. See Appendix I-.2
Typical Staff
In order to support Merit Academy’s commitment to the vision and mission, employees will be
experienced in or trained in: Core Knowledge and Classical educational models, modern Socratic
method, importance of modeling the five core virtues, and connection with students and families.
At the School of Grammar (elementary school) there will be an average of 18.5:1 students per infield educator, at max capacity, and at Upper School, there will be an average of 22.5 students per
core class taught by an in-field educator (assuming max capacity). Paraprofessionals will be hired
to assist teachers and serve students K-12, most often in core course (Math, English, Science,
Social Studies, and specialized focus areas).
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Staff members include but are not limited to:
•
•

•
•

Leadership team (Dean of School, Dean of Academics, Director of Finance, Director of
Development)
Educators (full and part time. Each class will have one full time teacher. Upper School
teachers will include experts in Math, Science, English, Social Studies/Humanities.
Enhancement educators also include: Languages, Music (Voice and Instrumental),
Physical Education specials and coaches, Art, Civil Air Patrol)
Office Staff (duties including registrar, attendance, enrollment)
Support (Counselor, Nurse, Special Education, Para-professionals, Custodians)

Salary for each of these positions is included in the Budget and Assumptions, found in Appendix G
Professional Development
Merit Academy expects educators, volunteers, and board members to embrace life-long learning,
to hold great joy in seeking knowledge, and to model the skill of study and inquiry. In this, MA
will provide purposeful trainings that nurture each expert’s professional development.
Readings/Video
While there are many texts and articles that will be explored by educators and board members, two
books and one video will be required readings for all staff, parent volunteers, and board members:
An Introduction to Classical Education (2004), Christopher A. Perrin
The video: What It Means To Be A Core Knowledge School:
https://vimeo.com/coreknowledge/review/39794862/bb25ff3f31
Professional Education
Trainings for the Board of Directors is discussed in Section H. Governance.
Employees of the school will engage in meaningful professional education that is designed to
further enhance teaching skills and connects to the vision and mission of the school. In the
summer prior to the first day of school, all employees and Board members will participate in a
two-day Core Knowledge training provided by a Core Knowledge expert and trainer in Colorado
Springs. Additionally, before the first day of school, there will be training for all staff on
PowerSchool, the software used for performance management, student data, and organization
dashboards. Furthermore, staff will engage in practical workshops in modern Socratic method.
Year One
The first year of a new school will require far more training, interaction, and preparation than any
other year. In this, Merit Academy is willing to and has budgeted funding for training and work
days during the summer months. Staff will involve themselves in the Core Knowledge training

86

MERIT ACADEMY CHARTER APPLICATION

(mentioned above), discussions with other classical and core knowledge charter schools in the area
to discuss best practices, and collaboration among our Merit Academy to outline and align the
Core Knowledge sequence, CAS, and classical educational opportunities. Additionally, staff
members will be involved in training of the use of specific technology in the classroom. Educators
new to assessments will work with experienced educators in regards to assessment use, analysis,
and benefits. So, for purposes of Year One vs. additional years, there will be a the typical
scheduled eight day program scheduled for new staff before the school year starts, but there will
also be many opportunities provided throughout the summer for those staff interested or needing
additional training, mentoring, or preparation for the school year.
The hiring process will also have questions regarding familiarity with these models and software
platforms, which may determine how much additional and extensive training will be needed over
the summer.
Year Two and Later
Year two and later will provide five in-service days to returning educators before school start, and
eight days to new educators. Topics may include additional trainings in aforementioned topics, but
also will be guided by feedback from teachers from prior years and from professional development
trainings during that year. This could include instructional tips in these models, timing of the
discussion of domains, addressing student needs, expanding or contracting certain lessons, and
much more. Not only is it important to discuss the instructional side of education, but also the data
review, lesson planning, and support aspect of educating the whole student.
Throughout the year, additional professional development will occur during in-service days.
Which topics will be discussed on what days will be decided by the Dean of School and the Dean
of Academics, with input from teachers. Such topics may include but are not limited to: student
performance, methods in classical education, additional Core Knowledge training, MTSS or
behavioral interventions, evaluating student performance, and teaching students with academic
need (special education, gifted and talented, English Language Learners, At-Risk)
Furthermore, as seen in discussion of the calendar and school days in E. Educational Program,
Fridays provide time for teachers to collaborate across and within grades in planning and
development of the Core Knowledge sequence (K-8) or inter-woven domains of classical
education (9-12), discuss student data and intervention, and explore methods of best practices.
The eight in-service days built in to the schedule will allow further professional development that
may need additional time or training by consultants and experts. Topics that may be focus of inservice days may include:
•
•
•
•
•

The MTSS process: Purpose, Supports, and Results
Designing and Implementing IEP’s, 504’s, and ALP’s
Discussions with student support staff in strategies and knowledge of the tools available to
students (who to turn to when…)
Review of student information system and how this data can be used to guide instruction
Discussion of instructional tools and tips among teachers across grades and subjects

87

MERIT ACADEMY CHARTER APPLICATION

•
•
•
•

Topics of school-specific improvements (alignment, solutions to student-specific
challenges, etc.)
Core Knowledge Sequence, classical model, and a modern socratic method will be
explored, with new questions or adjustments in discussion
Exploration of Colorado Academic Standards and how they are implemented with MA’s
curriculum
Technology support & questions

Student performance data will be a source of information when it comes to professional
development and collaborative planning among educators. In addition to student data, staff
performance evaluations will also be foundational to any coaching or training requested by either
party to improve employee performance. Overall organizational performance relies on both
teacher and pupil performance, which determines needed development throughout the growth of
the school. Staff will be surveyed throughout the year for input on needed professional
development topics. Responses to these surveys will determine the professional development
subject matter and break-out options. time may cover curriculum topics, student intervention
strategies, pedagogical best practices, training identified as needed/desired by teachers, and more.
The purpose of this time is to ensure best approaches and strategies in providing top quality
education to our students.
Teachers and staff are people too! They do not want to sit and muddle through dry trainings or
professional development that simply reviews what they already know, or that addresses changes
that do not align with the vision, mission, or purpose of our educational program. In this, there
will be a variety of training methods that will promote training transfer and allow a more efficient
means of acquiring knowledge and understanding of each topic. Examples of such methods
include:
•
•
•
•
•

Group training & practice with consult/expert trainer
Small group discussions, brainstorming, and application
Mentoring and coaching between new and experienced educators
Direct one-to-one tutoring of tools (e.g. setting up software accounts, how to access SIS,
etc.)
Webinars and videos that may provide additional supports to above personalized topics

These professional development workshops and trainings will be provided by local experts
(including in-school staff), as well as external consultants who are specialists in each field. These
have been budgeted.
It is important to ensure that professional development, coaching, and time spent in collaboration
are all well spent. Time is valuable, as are the staff who spend so much of it caring for and
nurturing the minds and virtues of our students. Because of this, it is important to assess the
effectiveness of professional development tools, to ensure our staff have the resources needed to
be the best models and educators needed at Merit Academy. Staff will be surveyed, participate in
one-on-one interviews/conversations, or observed to determine effectiveness of professional
development components. Merit is committed to high morale and confidence with our employees.

88

89

MERIT ACADEMY CHARTER APPLICATION

Professional development will reflect desire for efficiency, productivity, and excellence. The
needs and desired tools, as expressed by staff, will influence the topics of trainings.
Evaluation
The Dean of School shall be evaluated by the Board of Directors. This will be a quarterly review,
culminating to an end of year evaluation. Conversations between Board of Directors and Dean of
School will take place regularly, allowing steady connections and check-ins between quarterly
reviews. Additional description is listed in H. Governance, Organizational Chart.
The evaluation process will give the administrator an opportunity to set personal and professional
goals in alignment with the schools vision and mission prior to the beginning of the school year.
The evaluation will consist of documentation giving evidence of the Dean of School’s progress
toward goal achievement. The evaluation process should also provide opportunities to recognize
exemplary performance or correct concerning behavior.
In line with best practices, the Dean of School will review the Dean of Academics in similar
fashion as the performance evaluation process between the Board of Directors and the Dean of
School. Together, the Dean of School and Dean of Academics will review teachers and staff
members annually. The Deans will work with each staff member to develop a professional
development plan and set goals that support the school’s vision, mission, and objectives.
Assuming Merit is provided the common waiver for the performance evaluation system, MA will
use its own evaluation system as agreed to in the charter contract with WPSD. Merit’s evaluation
system will meet the intent of the law (SB-191). The methods used for MA’s evaluation system
will include quality standards that are clear and relevant to the administrators’ and teachers’ roles
and responsibilities, and have the goal of improving academic growth, and meet the intent of the
quality standards established in C.R.S. §22-9-101 et seq. In addition, the evaluation data will be
used to inform professional development decisions for each teacher. Core course level
participation will continue to be reported pursuant to C.R.S. §22-11-503.5, as this is a nonwaivable statute.
It is imperative that the Deans, the Board, and other personnel assigned by the Board are involved
in the design of the employee performance tool, aligning the school’s vision, mission, and goals
with the intent of Colorado’s quality standards.
Grievance Process
The grievance process is outlined in H. Governance, Grievance Process.
J. INSURANCE
District Requirements
According to WPSD’s application instruction, the application shall:
Provide a detailed summary of all insurance coverage including: workman’s compensation,
liability insurance, and insurance for the facility and its contents.

MERIT ACADEMY CHARTER APPLICATION

Provide a proposal regarding the parties’ respective legal liabilities
Merit Academy plans to obtain insurance through the Colorado School Districts Self Insurance
Pool (CSDSIP). They are an organization that provides a comprehensive program tailored
exclusively for Colorado Public Schools, Colorado Public Charter Schools and Boards of
Cooperative Educational Services. They review coverage documents on an annual basis to
enhance coverage for their Members based on current Colorado school trends. As each individual
Charter School has specific coverage needs, exposure and risk, the CSDSIP Risk Programs Staff
will work directly with Merit Academy to define the needs and tailor the coverage to protect the
Charter School.
After discussing our projected numbers and initial set up with the CSDSIP, below is a list of
insurances we will carry, as well as the premium. This could increase or decrease depending on
the actual number of students, staff, amount of property, limits and deductibles selected, but we
estimated high to ensure proper allotment of funds in our budget.
The coverage will consist of insurances and legal liabilities, including:
•

•
•
•
•
•

School Entity Liability Coverage (SEL) which combines general liability, errors and
omissions and employment practices liability. The Charter School, our employees
(including non-compensated student teachers), the Charter Schools elected or appointed
Governing Board in their performance of duties for the Charter School and volunteers
acting at the Charter Schools direction are covered. Employee Benefits Liability included
under the SEL.
Property Coverage covers the Charter School’s real and business personal property or
property we have an insurable interest or obligation to insure for direct physical loss or
damage, special form replacement cost.
Equipment Breakdown Coverage covers an “accident” of mechanical breakdown,
electrical arcing, boiler explosion and loss of perishable goods due to the accident.
Crime Coverage for each employee and public official as well as coverage limits for
forgery or alteration, computer fraud, and theft of money.
Auto Liability Coverage covers any auto the Charter School owns also includes Hired &
Non-Owned liability.
School Crisis Act Coverage provides expense reimbursement in the aftermath of a crisis,
expenses not covered under an insurance claim.

Liability limits of $2,000,000 per occurrence/$15,000,000 annual aggregate
Premium: $13,600 annually
Workman’s Compensation insurance is included in the budget at a code of 8868, for a rate of .26,
averaging (year 1) $2,795.00.
Regarding an emergency management plan, see Section S: Safety and Security.
K. PARENT & COMMUNITY INVOLVEMENT
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District Requirements
According to WPSD’s application instruction, the application shall:
Describe expectations and plans for ongoing parent and community involvement
Parent Involvement in the Charter Application Process
Merit is a parent-led effort to bring an additional and unique education option to Woodland Park.
Parent involvement and community engagement are integral parts of Merit’s creation and growth.
Merit’s initial interest-gathering phase invited families to a website where they could read about
the school’s intentions and self-add to a mailing list for more information. This interest list was
followed with a Parent Information Meeting in July at Faith Lutheran Church where families were
presented with a presentation on Classical Education and what the idea of Merit offered in contrast
to current public education options. At the meeting, interested families were invited to comment
on curriculum, extra-curriculars, and un-met educational needs. Families were informed of
volunteer opportunities and application process.
To further inform the community, Merit interviewed with two local newspapers to provide insight
into the new charter school effort. Members of the Board manned an information table at a local
grocery store to increase population reach. Merit provided flyers to groups catering to families
with children, such as Mothers of Preschoolers and Boy Scouts. From these outreaches, several
community members provided interest and input in their excitement to partner with Merit
Academy.
Local businesses are a vital wing of Merit’s community engagement. As such, the Board met with
numerous community members and business owners to assess need and desire for this charter
school and to discuss partnerships, support, and address any concerns. Multiple efforts have been
made to reach diverse populations, and parents and community members have been involved in
every step of the research and application process.
Once parents and community members expressed desire to engage further, the founding
committee worked together to decide which of them should reach out to each interested parent or
community. Founders also followed through with emails, status updates and newsletters, and
phone calls. The committee will continue communications with parents and community members
through the application process and beyond.
Once the charter is approved, Merit will continue to engage the larger community through the
school year. We view the expertise resident in the Ute Pass area as a critical resource for our
students. We are discussing enhancement classes with multiple community subject matter
experts. We will use these multi age subjects to include parents and other community members in
after school, weekend, and evening activities. For example, an archery shooting session can easily
accommodate archers of all ages and abilities by adjusting the distance of the targets. Another
example is American Sign Language where all ages can learn together.
We will not limit our involvement to passively inviting the community into Merit Academy. We
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will actively go out into the community and engage local residents. One of the ways we will do
this is through our Houses. The annual competition for best House will have a community service
component that will facilitate this type of interaction. The automatic waiver from CO licensure
opens rich educational experiences under the direction of in-field and highly qualified instructors
in our region.
Main contact lead for outreach:
Mrs. Nicole Waggoner
386-679-6732
n.b.waggoner@gmail.com
P.O. Box 363
Woodland Park, CO 80866
See: Appendix D for community petitions and letters of support.
Family-School Partnerships and Ongoing Involvement
Families are essential partners in fostering a child’s sense of community engagement, desire for
personal growth, and love of learning. Merit seeks to include and support caregivers as integral
parts of their child’s education to promote engagement and empowerment.
At the beginning of each school year, families will complete a Commitment Form. This form will
allow parents to provide areas of interest or expertise in which they can volunteer and re-commit
as their student support responsibilities. Parents are a vital link to the greater community and are
one of the means to a diverse experience for the student body.
Merit will provide families with its own Form of Commitment, detailing how the school is
committed to and will support family engagement through the coming term. This will include
dates for Parent/Teacher conferences, offered parent trainings or seminars, recommended
readings, and a list of scheduled in-person and video meet-ups. Parents will be offered training in
fostering study skills, how to engage students at home, and how to support the classical learning
and knowledge-rich style. Different work schedules will be supported by both morning and
evening offerings when possible. Merit recognizes both the need for community to meet in-person
and the burden some meetings may place on childcare. To that end, video or recorded sessions will
be included where possible.
A Family Handbook will be made available to enrolled and interested families. See Appendix K
for a draft version. The final edition will outline parental and student responsibilities as well as
Merit’s promises to families. Class schedules, major school events, key processes, and governing
policies will be included. The Handbook will be online for easy searching and reference.
Merit Houses will have student and parent communication liaisons. These individuals will be
responsible for managing parental involvement, increasing outreach to families, and encouraging
class volunteer opportunities.

92

MERIT ACADEMY CHARTER APPLICATION

Families new to the school will be welcomed at a New Family Orientation. This event will cover
general culture, responsibilities, and communication options. Volunteer opportunities, sports, and
clubs will be represented. The goal of the NFO is to help families feel at ease within the
community.
Parent/Guardian Volunteering
Volunteer presence is a celebration of community ownership and pride. Strong family-school
relationships support academic achievement and a student’s sense of social responsibility.
Households are encouraged to volunteer 20 hours per year and single-parent households 10
hours/year. As a public school, volunteer hours are not a requirement and there will not be
consequences for failure to meet this expectation. All volunteers will be required to submit
information for background checks in order to be able to work with and volunteer with students.
Participation in the school community will be encouraged and supported through multiple
approaches: flexible times, volunteering from home, and volunteer opportunities with childcare or
the option to bring children. Adult volunteers who have had exceptional involvement with
students and the school will be thanked and celebrated.
Types of Roles for Parent/Guardians and Community Volunteers
- Board members
- Front office and teacher support
- At-home classroom service (copying, cutting, organizing, etc)
- Committees: clubs, sports, mentoring, volunteering, community liaison, House/Parent
liaisons, fundraising
- Planning fieldwork, chaperoning fieldwork or trips
- Classroom maintenance
- Donating goods or services
- Reading volunteer or math tutor
- Expert and informal mentoring
Communication Pathways
Each school year will begin with a gradual increase in positive parent communication over the
summer. This will establish a pattern of hearing from the school community early and often. We
strive to keep parents keenly aware of school events. An online calendar will be kept up-to-date,
with options to allow parents to subscribe. School-wide print materials will be sent home to
oldest-or-only children in the school in an effort to not inundate parents with multiple sheets.
Merit will utilize various platforms to provide students and families with a clear understanding of
events and scholarly progress:
- Facebook, Text, Email
- Video calls or recordings of meetings
- Alternating Morning/Evening discussion sessions with House Liaisons and Staff
- Parent/Teacher conferences
- Verbal and In-person updates on students
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-

PowerSchool or other platform: to allow parents to monitor student progress and school
accountability

Constant transparent communication alleviates stress on the school community and provides a
high level of trust that promotes engagement.
Method for Assessing Parent/Guardian Satisfaction
Yearly parental surveys, exit surveys, and graduation interviews will be conducted. The goals of
these surveys are continual improvement, community engagement, and transparent
communication. Individual surveys will be anonymous, but staff will track survey return to ensure
the entire community is represented. After collection, results will be discussed both within Merit
staff and in school community meetings. Merit Board and the School Accountability Committee
will meet to discuss goals and timelines regarding survey discoveries. House and parent liaisons
will work with the community to make progress on goals or discover areas in need of growth.
Parent/Teacher Conferences and check-ins throughout the year will provide staff with continued
insight into parental concerns and provide opportunities for a collaborative community means for
solution.
Community Organization Involvement
Merit is actively engaging community organizations and resident leaders in its pursuit of a
community-minded school body that adds value to Woodland Park and the entire Ute Pass area.
High School students will be encouraged to participate in local volunteer opportunities and
internships. Merit will provide volunteer support for community events such as Bike the Night,
Community Cleanup, and more. Local volunteerism allows students to see themselves and their
responsibility in a larger community. In this, Merit aims to provide students with real world
experiences throughout their academic journey. Many community members have expressed
interest in partnering in this endeavor, and Merit Academy also has further considerations for
community interaction and involvement. The following is a list of these community members:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Civil Air Patrol: STEM, Cyber Security, Aero-sciences
Woodland Park Police Department
Mountain Science and Wildlife Biology: USDA/Forestry
Senior Center/Nursing Homes
Equine Resiliency Training w/ Outside Rein
Saddle Club
Search and Rescue
Local Musicians
Archery & Marksmanship
Dinosaur Resource Center
Kenpo Karate
Peak Swim Team
Mountain Top Cycling Club
And more!

94

MERIT ACADEMY CHARTER APPLICATION

Merit will engage the larger community through the school year by inviting community members
to student presentations and school events. We plan to expand student learning sources by seeking
input and mentorship from local experts where available. The automatic waiver from CO licensure
opens rich educational experiences under the direction of in-field and highly qualified instructors
in our region.
L. ENROLLMENT PROCESS
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the enrollment policy
Describe the criteria for enrollment decisions
Outreach
Our outreach plan is designed to reach these Woodland Park School District (WPSD) and wider
area families and inform them of key events for the introduction of Merit Academy (MA). The
information will contain key dates, including enrollment windows, lottery procedures, and
enrollment guidelines and priorities. Our advertising will include information for current residents
of the WPSD as well as incoming families. For current residents, we will:
● Distribute flyers and brochures to a variety of high-traffic locations
o Libraries
o Area businesses
o Handouts and presentations to groups focused on school age children likes Mothers of
Pre- Schoolers (MOPS)
o Local sports organizations like the Peak Swim Team
o Booths, tables, and a presence at Community and area events
o Scouting organizations
o Area churches
● Expand our social media footprint:
o We have had a website up for months: https://meritacademybears.wixsite.com/info
After approval, MA’s Board technology expert, Kimberly Porter, will update the
website with information on the school, enrollment procedures, and information on
opening. The web site currently provides for families to complete an “Intent to Enroll”
form online, the first step in the enrollment process, or they may be added to contact
list as “interested”. MA social media will contain additional pertinent information,
FAQs, forms, and will direct interested family’s to informational meetings.
● Press Releases:
o Merit Academy’s Board of Directors will issue press releases that promote school
information meetings, enrollment events and opening information. It will also issue
press releases that recognize accomplishments and awards received by Students, staff,
and the school itself.
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● Local Newspapers have already, and will continue to, feature articles on the opening of Merit
Academy, information on enrollment, and milestones achieved on the way to our first year of
operation. These outlets include:
o The Pikes Peak Courier
o The Mountain Journal
o The Colorado Springs Gazette
● Open Houses / Community Meetings:
o Parent Information Meetings will be held in October 2020, December 2020, January
2021, March 2021, June 2021, and August 2021.
● Back to School Nights:
o The Merit Academy marketing strategy recognizes that Back to School Nights are a
valuable tool to link students, teachers, parents, and staff. Back to School nights are a
wonderful opportunity to connect and we will partner with local businesses for support
to the first Back to School Night
● Signage:
o MA will erect signs on the current property site, with great visibility, as soon as
approved. The signs will have MA’s name and contact information plus enrollment and
registration events. We will also contact local businesses and property owners in high
traffic areas for permission to post MA banners with contact information.
New Area Families
We also believe that Merit Academy and the additional option it provides will draw new families
to the WPSD and Ute Pass area. Therefore, we will target those new residents with information as
well. This includes:
● Information for greeting packets for new residents of Teller County.
● Direct mail to listings that have closed. MA is utilizing the county’s information on homes
closing in our region; this allows MA to be target specific, thus maximizing utilization of
advertising.
● Flyers and brochures distributed to a variety of locations:
o Real Estate development model homes
o Real Estate development sales office
o Area real estate agent’s offices
o Chamber of Commerce Visitor’s Center
Enrollment Policy and Outreach
Guiding Philosophy
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As children of any socio-economic status, and cognitive ability equally deserve the benefits of a
classical model, Merit Academy will recruit students in a manner that ensures equal access to the
school and does not discriminate against students of a particular race, color, national origin, creed,
religion, ancestry, age, gender, sex, sexual orientation, disability, socioeconomic status, or need
for special education. The MA Board of Directors will consider applications of students who have
been expelled from other institutions on a case by case basis.
Intent to Enroll Form
Parents must indicate the intent to enroll their students in Merit Academy by completing an Intent
to Enroll Form prior to or during MA’s open enrollment period. This period will begin on or
around January 15 and end on or around February 15th of each year. A parent’s submission of this
form does not guarantee enrollment for the interested student, nor does it legally bind families to
enroll in Merit Academy if selected. The Intent to Enroll form will be done primarily online,
however application can be submitted via fax, email, mail, or in person.
MA will compile a database of all families with completed enrollment forms to ensure their
inclusion in the lottery. The Academy will facilitate access to Intent to Enroll forms for families
without internet access at all parent meetings. MA will also make Intent to Enroll forms available
in Spanish to facilitate access for the region’s primary group of non-English speakers. Merit
Academy will also provide hard copy enrollment forms at all parent information meetings held
before the initial year and at informational meetings during subsequent years of operation. These
forms will also be available at the Merit Academy offices once the school has begun operation.
Merit Academy Priority Admission Procedures
Up to twenty percent (20%) of students will be offered enrollment using the preferences listed in
order below:
• Children of the members of the Founding Committee for Merit Academy. Members of this
Committee are those who contributed substantially to the development of application
documents, grants, research, outreach, or other activities required to found the school and
attended and contributed to at least 75% of the Founding Committee meetings after their
selection for the committee and before the transition to a Board of Directors.
• Children of current members of the School Board of Directors. These members are those
who are selected in accordance with the By-laws to the Board of Directors once the
Founding Committee transitions to this governance model.
• Children of full-time teachers and staff of the Charter School. Full-time employees are
those who work at least 35 hours a week and are in that status at the time of the lottery.
After the first year, there will be automatic enrollment for Students in good standing who would
like to continue their education at Merit Academy. Their placement will be determined by
promotion, retention, and /or acceleration policies. MA will ask parents to complete an Intent to
Continue Enrollment before January 10 annually.
Parent who choose to submit Intent to Enroll forms for siblings of currently enrolled students will
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receive priority enrollment offers into available openings at the suitable grade level.
After enrollment slots are filled as described above, the next priority will go to all other children
living within WPSD boundaries. If enrollment applications exceed available openings, all in
district applications shall have an equal chance of being admitted through the lottery, process set
forth below.
If there are remaining available openings after the categories above have been considered, all out
of district applications shall have an equal chance of being admitted through the lottery process
described below:
Lottery Procedures
If the MA applications received during the open enrollment period exceed the spaces available,
students shall be selected by a random lottery, subject to the enrollment preferences described
above. The Merit Academy Board of Directors will oversee this lottery process. While allowed
under current regulations for CCSP qualification, MA does not plan to use a weighted lottery for
its enrollment decisions.
The lottery will occur on or before February 20th of each year. The lottery will contain the names
taken from the Intent to Enroll forms received by the school prior to the close of business on
February 15th and the names that have not been removed by request of the parent/guardian or as a
result of a previous offer that was declined or a non-response to an offer. A lottery number for
each child in each grade will be randomly assigned for the upcoming academic year only. The
lottery will be conducted from the highest grade level with available spaces in descending order
down to the Kindergarten spaces. As a name is drawn, all younger siblings of that child will be
given priority for their grade levels.
Placement in programs is prescribed by the student’s age as of October 1 for children entering
Kindergarten or First grade. For children enrolling in other grades, placement will correspond with
the grade level the child would be entering in their former school.
Invitations to enroll will first be extended to families assigned the lowest lottery number. After all
spaces for each grade level have been filled by the lottery, remaining students will be placed on a
waitlist for openings that may arise in the upcoming school year. This lottery-generated waitlist
will be maintained until the following year. Lottery numbers are valid for one (1) lottery cycle.
To participate in subsequent year’s lottery, families must indicate that they want to be considered
for that future lottery and must update their enrollment form by completing the appropriate
paperwork prior to February 15th. After Year 2, the Merit Academy Board of Directors and
Administration will review the current lottery process and reserves the right to change the lottery
application process to better meet the needs of the school and community.
If a parent/guardian whose child is on the waitlist declines or does not respond to an enrollment
offer within the designed timeframe as noted in this policy, they will be removed from the MA
database and a new Intent to Enroll form must be submitted to be included in future lotteries.
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Enrollment Acceptance
Merit Academy will notify Families who have drawn a lottery number for an available placement
for the upcoming school year via e-mail beginning the day of the lottery and will follow-up with a
phone call if no response is received within 72 hours. After the family is contacted and enrollment
is offered, the school will require a verbal decision within 72 hours. Parents/guardians of the
student(s) will provide a reasonable way for MA to reach them regarding enrollment and will tell
the school of any change to their contact information. While MA will make every attempt to notify
families, the school is not responsible for the inability to contact families should they be
unreachable (i.e. traveling, inaccurate information on the Intent to Enroll form, etc.). After the first
day of school, families who are contacted about immediate openings will need to give a verbal
decision within 48 hours of the enrollment offer. MA reserves the right to cease new student
enrollment after October 15.
Siblings receive priority, but not guaranteed enrollment as listed above. Every effort will be made
to ensure enrollment for siblings in the future. Sibling status will begin after a sibling is enrolled
or an older sibling is selected in the lottery and continue in future years while a student from that
family is continuously enrolled. If an incoming kindergarten student has accepted enrollment and
is determined by staff and parents to benefit by waiting a year, MA will reserve a kindergarten
spot for the following year for that child.
All admitted families must complete an enrollment packet that documents proof of residency,
current immunizations and health appraisal, and if applicable, a 504 service agreement Individual
Education Plan for special education, a Behavior Plan, a Safety and/or Containment Plan, a
literacy and/or tutoring plan, etc. and a home language survey. In addition, families must attend an
orientation meeting that will introduce the child and family to his or her teacher, school culture
and discipline expectations, etc.
Families may choose to withdraw their children from the school at any time. To the extent
possible, the School will hold exit interviews with the parents/guardians of withdrawing students
to gather as much information as possible regarding reasons behind the withdraw. The data
collected will be used to shape future school decisions.
M. TRANSPORTATION AND FOOD SERVICE
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the proposed student transportation system and food services program
Include a plan for addressing the needs of low-income students, complying with insurance
and liability issues and state and federal law
Address whether the district charter school seeks authority to impose a transportation fee
on enrolled students
Transportation
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Transportation is a challenge for any small school or district. After much discussion with parents
and review of transportation costs, particularly for year one, the following transportation plan has
been drafted:
Merit Academy (MA) does not plan on providing transportation to and from school the first year.
However, should there be a substantial need for transportation, MA will negotiate with Woodland
Park School District, including fees, to utilize established bus routes. Transportation that is
required for students within their IEPs or 504s will be included in this agreement. The cost of this
would be negotiated with the District at that time.
Merit Academy will facilitate a forum where parents/guardians can connect to create carpooling
groups. Once all high school grades are offered, parking will be provided for licensed student
drivers.
Merit Academy may purchase a small shuttle vehicle for field trips which would meet the safety
and operating standards as prescribed in State Board Rules 1 CCR 301-25, 301-26 and 301-29.
This vehicle would not be used for bus route transport to and from school, only for school
sanctioned outings. Should the school not immediately purchase a vehicle, they would either
contract with WPSD or a private bus service for any field trip needs or rely on screened and
licensed parent volunteers. The auto liability coverage provided by insurance would cover any
vehicle the school owned and include hired and non-owned liability.
Food Service
Merit Academy believes that children can only learn when their bodies are well-nourished. This is
the same belief upheld by WPSD. In that, the charter school will parallel WPSD’s practice and
will not allow any child to go hungry. The school will have an onsite food pantry, well stocked
with healthy food choices for any child who may forget to bring their lunch, snacks, or simply
notes that they are hungry. Donations will be accepted to supply the food pantry and these $3,300
is set aside in the budget for these items and for Friday’s House lunches when students do not
have lunches or fees for that lunch.
Food service will be provided either through contracting with Woodland Park School District, or
an alternative School Food Authority, and will follow the wellness policy of that organization.
For the first year, food will be prepared at an offsite location and delivered to MA in warmers.
This will be reexamined once MA has a permanent location and a kitchen of their own. Menus
and pricing will be determined once a School Food Authority has been selected, and will be in line
with the recommendations from the National School Lunch Program (NSLP). This has been
included in the budgeted.
Upon registration, all students will be given requisite paperwork to qualify for free or reduced
lunch through the NSLP, to be returned by interested families before the federal deadline. All
qualifying students will be provided with free or reduced lunch by the chosen School Food
Authority to be reimbursed by the NSLP. A breakfast program will also be offered for those in
need, and will be reimbursed the same way.
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N. FACILITIES
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the facilities to be used
Describe the projected costs of the facilities
Describe the way these facilities will be obtained and maintained.
Include any contracted services and the proposed contractor
Merit Academy is currently negotiating with several churches in Teller county to secure classroom
space for year one that will be adequate for the initial needs of the school. Due to the rural nature
of Teller County and the lack of large building, Merit Academy has turned to church facilities to
secure space, as the nature of religious venues is to be occupied on the weekends or evening. This
provides for a practical synergy between school and church facilities. Many charter schools have
utilized this synergy to effectively begin operations, moving into more permanent locations for
year two. Faith Lutheran Church is our top choice, and we are actively discussing the rental of
their downstairs floor. It is their policy not to charge rent for their space. We will, however, be
responsible for all custodial needs and upkeep through the year. The space is already set up as a
school area, and will be sufficient for our year one needs based on enrollment numbers. We are
also pursuing alternate courses of action to account for larger numbers. These courses include
obtaining additional space from other churches and exploring temporary classroom
possibilities. Discussions and site visits have been had with High View Baptist Church and
Mountain View United Methodist Church. Rent for these facilities could not exceed $5,000 per
month based on current budget projections. Utilities in a rented space are also budgeted in to the
five-year plan. See Appendix G.
We are sensitive to the need to ensure a secular learning environment and will take appropriate
measures to cover or remove any religious items. We will ensure that students, parents, staff and
community members are completely aware that Merit Academy is not a religious institution and
will comply in letter and spirit with all applicable federal, state and local laws and rules regarding
this issue.
In accordance with our budget projections, and upon approval of the charter, Merit Academy will
begin the process of obtaining grant funding and loan approval to build a permanent structure
suited to support our five-year projected enrollment numbers. A low interest rural loan through
the USDA, or bonds depending on the advice of our Director of Finance, will be applied for. We
will also be hiring a grant writer to assist in this endeavor. Discussions have already been had
with several land owners and managers in Teller County. This facility will include at minimum 28
classrooms (including a science lab), a library, a gym/cafetorium, offices space to house 8 small
offices, a faculty lounge and a conference room.
There will be no impact on WPSD tax payers to build this facility.
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O. DESCRIPTION OF REQUESTED WAIVERS
District Requirements
According to WPSD’s application instruction, the application shall:
List District policies for which waivers are requested, include reasoning
List state laws and regulations for which waivers are requested, include reasoning
Include a statement saying how the district charter school plans to comply with the intent
of the statutes, rules, and policies that are waived

The General Assembly enacted the Colorado Charter Schools Act of 1993
(Act), C.R.S. 22-30.5- 101 et seq., to encourage various methods of educating
students by allowing for public charter schools which would have greater control over decisions related
to educational programming in exchange for increased accountability for performance. C.R.S. 22-30.5102. Consistent with this legislative intent, the Act allows charter schools to request waivers from
certain state statutes and rules. There are two types of waivers: automatic and non-automatic waivers.
Automatic waivers are automatically granted to charter schools upon the establishment and renewal of a
charter contract, whereas non-automatic waivers require rationale and replacement plans.
Pursuant to C.R.S. 22-30.5-104(6)(b), the State Board of Education has promulgated rules that list
the automatic waivers for all charter schools. 1 CCR 301-35, 2217-R-3.01. In promulgating the list of
automatic waivers, the State Board of Education considers the overall impact and complexity of the
requirements specified in the statute and the potential effects that waiving the statute may have on the
practices of a charter school.
Pursuant to C.R.S. 22-44-305(2), the Colorado Department of Education (CDE) and the Colorado
Charter School Institute (CSI), working with the Colorado League of Charter Schools (CLCS),
developed the following standardized description and rationale for each of the statutes included on the
list of automatic waivers.
Merit Academy is subject to all automatic waivers granted by the State of Colorado. Pursuant to the
Colorado Schools Act, Merit Academy (“MA” or “School”) requests waivers of certain statutory
requirements of the State of Colorado as set out in the Colorado Revised Statutes. Each is identified
along with a rationale and replacement plan, as applicable. The waivers will enable MA to better meet
its mission, goals, and objectives as well as implement its educational program.
MA’s Board and administration reserves the ability to apply for additional waivers as MA further
develops its policies and procedures. Unless otherwise noted, Merit Academy requests the duration of
all waivers be as long as the school is open and operating in compliance with the Charter School Act
and all other applicable federal and state laws.
Where a waiver from statute is approved, it will be assumed that any corresponding rules (State,
District, or otherwise) will also be waived.
Automatic Waivers for Charter Schools

102

MERIT ACADEMY CHARTER APPLICATION

C.R.S. 22-1-112 School Year – National Holidays. This statute sets a state school year and
national holiday schedule. A waiver of this statute authorizes a charter school to develop its own school
calendar that fits its unique needs.
C.R.S. 22-32-109(1)(f) Local Board Duties Concerning Selection of Staff and Pay. This statute
authorizes each school district to employ and compensate all personnel required to maintain the
operations and carry out the educational program of the district. A waiver of this statute allows a charter
school to hire its own staff and set compensation structures independent from the district.
C.R.S. 22-32-109(1)(t) Determine Educational Program and Prescribe Textbooks. This statute
authorizes each school district to determine its educational programs and prescribe textbooks for such
programs. A waiver of this statute enables a charter school to choose its own educational program and
textbooks in accordance with its charter application as approved by its authorizer.
C.R.S. 22-32-110(1)(h) Local Board Powers – Terminate Employment of Personnel. This
statute authorizes each school district to terminate the employment of personnel. A waiver of this statute
permits a charter school to terminate its own personnel.
C.R.S. 22-32-110(1)(i) Local Board Duties – Reimburse Employees for Expenses. This statute
authorizes each school district to reimburse employees for work-related expenses. A waiver of this
statute permits a charter school to adopt its own policies and procedures for employee expense
reimbursement.
C.R.S. 22-32-110(1)(j) Local Board Powers – Procure Life, Health, and Accident Insurance.
This statute authorizes each school district to obtain insurance coverage for its employees. A waiver of
this statute permits a charter school to negotiate and procure its own group life, health, or accident
insurance coverage for its employees.
C.R.S. 22-32-110(1)(k) Local Board Powers – Policies Related to In-service Training and
Official Conduct. This statute authorizes each school district to adopt written policies relating to
employee efficiency, in-service training, professional growth, official conduct, and welfare of
employees. A waiver of this statute permits a charter school to adopt its own policies in these areas.
C.R.S. 22-32-110(1)(ee) Local Board Powers- Employ Teachers’ Aides and Other Noncertified Personnel. This statute authorizes each school district to employ teachers’ aides and other
non-licensed personnel. A waiver of this statute permits a charter school to employ its own teachers’
aides and other non-licensed personnel.
C.R.S. 22-32-126 Employment and Authority of Principals. This statute authorizes each school
district to employ licensed principals. A waiver of this statute permits a charter school to employ its
own, possibly non-licensed, principals.
C.R.S. 22-33-104(4) Compulsory School Attendance. This statute requires each school district to
adopt a written policy setting forth attendance requirements. A waiver of this statute permits a charter
school to adopt its own attendance requirements in accordance with applicable laws and regulations
(e.g., C.R.S. 22-33-104; 1 CCR 301-78).
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C.R.S. 22-63-301 Teacher Employment, Compensation, and Dismissal Act – Grounds for
Dismissal. This statute sets forth the grounds under which a school district may dismiss a teacher. A
waiver of this statute permits a charter school to exercise at-will employment and establish its own
grounds for teacher dismissal, provided that employment decisions are made in accordance with
applicable laws and regulations (e.g., anti-discrimination laws).
C.R.S. 22-63-302 Teacher Employment, Compensation, and Dismissal Act – Procedures for
Dismissal of Teachers. This statute sets forth the state procedures for teacher dismissal. A waiver of
this statute permits a charter school to exercise at-will employment and determine its own procedures
for teacher dismissal, provided that decisions are made in accordance with applicable laws and
regulations.
C.R.S. 22-63-401 Teacher Employment, Compensation, and Dismissal Act – Teachers Subject
to Adopted Salary Schedule. This statute authorizes each school district to adopt a teacher salary
schedule. A waiver of this statute permits a charter school to create its own salary schedule that fits its
unique needs.
C.R.S. 22-63-402 Teacher Employment, Compensation, and Dismissal Act – Certificate
Required to Pay Teachers. This statute authorizes each school district to pay only licensed teachers. A
waiver of this statute permits a charter school to pay non-licensed teachers, provided that the school has
a waiver from C.R.S. 22-63-201 (relating to the requirement to employ licensed teachers).
C.R.S. 22-63-403 Teacher Employment, Compensation, and Dismissal Act – Payment of
Salaries upon Termination. This statute requires that upon the dismissal of a teacher and prior to the
end of that teacher’s employment contract, each school district must pay the pro rata share of salary
installments due and payable under the employment contract for the period during which no services are
required to be performed. Consistent with the at-will nature of charter school employment, a waiver of
this statute enables a charter school to terminate a teacher’s pay upon dismissal, provided that decisions
are made in accordance with applicable laws and regulations.
Non-Automatic Waiver Requests: State
Contact Information
School Name: Merit Academy
School Address (mailing): 45 Leisure Ln, Woodland Park, CO 80866
Charter School Waiver Contact Name: Nicole Waggoner
Charter School Waiver Contact’s Phone Number:
Charter School Waiver Contact’s Email:
Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-32-109(1)(n)(I); C.R.S. §22-32-109(1)(n)(II)(A) & C.R.S. §22-32-109(1)(n)(II)(B)
Board of Education Duties to prescribe school calendar, hours of teacher-pupil instruction, and
adopt a calendar.
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Rationale: MA will prescribe the actual details of its own school calendar and hours of teacher-pupil
contact to best meet the needs of its students, while providing year-to-year consistency for Merit
Academy’s families. The total number of student hours in school will comply with state requirements.
Replacement Plan: MA will work with its school community to develop a calendar that will be
finalized and officially adopted each year by the Board of MA. This calendar will meet or exceed the
number of required school days and contact hours per Colorado statutory requirements.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance
with the Charter School Act and all other applicable federal and state laws, starting with the duration of
our initial contract with Woodland Park School District (“WPSD Re-2”, “WPSD” or “District”), which
serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets
of WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waivers will be measured by
the same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of this waiver, MA will be able to operate under its own schedule and
implement its curriculum appropriately, ensuring students meet or exceed the State’s minimum
academic performance indicators and the School’s educational standards.

Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-9-106 Local Board of Education-Duties-Performance Evaluation System
C.R.S. §22-9-107; School district personnel performance evaluation councils - duties

C.R.S. §22-2-112(1)(q)(I) Commissioner-Duties
Rationale: Merit Academy’s will have authority to hire teachers and Dean of School who support
MA’s mission, vision, and objectives. The Dean of School is also appointed based on ability to
professionally perform the evaluation of all personnel. Possession of a Type D certificate has no bearing
upon effectively administering professional evaluations or possessing exemplary school leadership
qualities.
MA Board and administration must also have the ability to perform the evaluation for principals or
other building leads. Finally, all professional employees of MA will be employed on an at-will basis and
demonstrate subject-matter mastery.
The school will use its own evaluation system, as outlined in the charter and as established by Merit
Academy. As such, MA will not be subject to the District advisory performance evaluation council.
Merit Academy’s evaluation system will meet the intent of the law as outlined in statute. Additionally,
MA will not be required to report their teacher evaluation ratings as part of the commissioner’s report as
required by C.R.S. §22-2-112(1)(q)(I) but will still report on in-field/out-of-field.
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Replacement Plan: MA will use its own evaluation system as agreed to in the charter contract with
WPSD. Merit’s evaluation system will meet the intent of the law as outlined in statute. The methods
used for MA’s evaluation system will include quality standards that are clear and relevant to the
administrators’ and teachers’ roles and responsibilities, and have the goal of improving academic
growth, and meet the intent of the quality standards established in C.R.S. §22-9-101 et seq. In addition,
the evaluation data is used to inform professional development decisions for each teacher. Core course
level participation will continue to be reported pursuant to C.R.S. §22-11-503.5, as this is a nonwaivable statute.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance
with the Charter School Act and all other applicable federal and state laws, starting with the duration of
our initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets
of WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: Since teacher performance has a great impact on
the performance of the entire school, the impact of the waivers will be measured by the same
performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: With these waivers, Merit Academy will be able to implement its program and
evaluate its teachers in a manner that produces greater accountability to the school, in conjunction with
Merit Academy’s goals and objectives, in accordance with its evaluation system, and in alignment with
state directives. This will benefit staff, students, and the community.
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Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-63-201 Teacher Employment Act – Compensation & Dismissal Act – Requirement to
hold a certificate
C.R.S. §22-60.5-301 Colorado Educator Licensing Act-Principals & Administrators
C.R.S. §22-63-202 Teacher Employment Act – Contracts in writing, damage provision
Rationale: In accordance with state law, Merit Academy should be granted the authority to hire teachers
and principals who will support the school’s goals and objectives. The Head of School/Principal will not
function as a traditional district school principal, but rather will be responsible for a wider range of tasks.
The school will attract leaders and teachers from a wide variety of backgrounds, including, but not limited
to teachers or administrators from out-of-state, teachers with a lapsed Colorado certificate, persons with
several years of successful teaching experience in a setting not requiring a license, college level
instructors, or persons with business or professional experience. All employees of MA will be employed
on an at-will basis. All employees of Merit Academy will demonstrate subject-matter mastery.
Replacement Plan: Merit Academy, as appropriate, will hire certified teachers and administrators that
meet or exceed the intent of the law. In some instances, it may be advantageous for the school to hire
teachers and/or administrators without a certificate and who possess unique background and/or skills that
fill the need of Merit Academy.
The intent is for all teachers to have, at minimum, a bachelor’s degree and either 24 credit hours in the
subject matter, or a passing score on a state-approved content examination in the relevant subject area.
MA will encourage and explore ways to incentivize teachers to meet 36 or more hours in the subject
matter and the Colorado state ESSA plan, and acknowledges that it will nevertheless have to report the
number of teachers “in-field” and “out-of-field.” The principal/Head of School will develop a professional
development program for any teacher with a bachelor’s degree not meeting the minimum subject matter
credit hours to prepare then to pass a state-approved content exam in the relevant subject area. Special
Education teachers will hold the requisite state license and endorsement. In additional, all employees of
the school will meet applicable fingerprinting and background check requirements.
Employment at MA will be on an at-will basis. Continued employment will be subject to a satisfactory
performance evaluation(s) consistent with the employment policies and procedures created and adopted
by MA Governing Board. MA will use a specific employment agreement with requires an annual renewal
and addresses payment of salaries upon termination of employment of a teacher.
Duration of Waivers:
We formally request the waivers be in effect as long as the school is open and operating in compliance
with the Charter School Act and all other applicable federal and state laws, starting with the duration of
our initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets
of WPSD Re-2 or MA.
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How the Impact of the Waivers Will be Evaluated: Since educator expertise has a great impact on the
performance of the entire school, the impact of the waivers will be measured by the same performance
criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of these waivers, the school will be able to employ professional staff
possessing unique skills and/or background filling all staff needs.
Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-63-203 Probationary Teachers; renewal and non-renewal of employment contract;
Specific Duties;
C.R.S. §22-63-203.5 Nonprobationary portability
Rationale: MA should be granted authority to develop its own employment agreements, terms, policies,
and conditions of employment. MA will have teacher agreements with terms of non-renewal and renewal
of employment agreements, and payment of salaries upon termination of employment of a teacher. MA
will operate differently from other schools, with a unique curriculum for which having the proper teaching
staff is essential. Not every teacher who is successful in other schools will be successful at MA. All
employees of MA will be employed on an at-will basis and subject to employment policies set by MA.
Replacement Plan: Employment at MA will be on an at-will basis. Continued employment will be
subject to a satisfactory performance evaluation(s) consistent with the employment procedures and
policies adopted by MA Governing Board. MA will use a specific employment agreement with requires
an annual renewal and addresses payment of salaries upon termination of employment of a teacher.
Duration of Waivers:
We formally request the waivers be in effect as long as the school is open and operating in compliance
with the Charter School Act and all other applicable federal and state laws, starting with the duration of
our initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waivers will have no financial impact upon the budgets
of WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waivers will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of these waivers, the school will be able to employ professional staff
possessing unique skills and/or background filling all staff needs.
Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-63-205 – Exchange of Teachers
C.R.S. §22-63-206 – Transfer of Teachers
Rationale: Under the charter contract with Woodland Park School District, MA has authority to select its
own teachers. No other school or WPSD Re-2 has authority to transfer teachers into Merit Academy, or
transfer teachers from Merit Academy to any other schools, except as provided in the charter agreement.
Merit Academy has no intention to start a teacher exchange program.
Replacement Plan: Merit Academy has its own policies regarding hiring teachers on a best-qualified
basis that meet or exceed the intent of the law.
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Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-63-204 – Interest Prohibited, receiving money from sale of goods
Rationale: As provided for in the Charter School Agreement, all staff employed at Merit Academy are
employees of the school and not of WPSD. As a result, the authority of the employing board to provide
written consent in these matters should be transferred to MA. It is essential that the school be granted the
latitude to raise money through grants and fundraising to spend such funds to accomplish its educational
objectives. MA needs to be allowed to accept pay for sale of goods to accomplish education objectives. All
employees of Merit Academy will be employed on an at-will basis and subject to employment policies set
by the school.
Replacement Plan: Merit Academy Board will employ best practices for policy to determine acceptance
of gifts, donations, and grants and will monitor expenditures against instructional objectives. The school
has policies for teacher employment agreements and contracts, that meet or exceed the intent of the law.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance with
the Charter School Act and all other applicable federal and state laws, starting with the duration of our
initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets of
WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waivers will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: The impact of the waivers will provide MA with the latitude to raise and expend
funds as to administer the school program in keeping with the philosophy and mission as stated in the
Charter School Agreement.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance with
the Charter School Act and all other applicable federal and state laws, starting with the duration of our
initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waivers will have no financial impact upon the budgets
of WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waivers will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of these waivers, MA will be able to manage its own personnel affairs,
consistent with the terms of the charter contract and the Colorado Charter School Act.
Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-32-109 (1)(b) – Local Board duties concerning competitive bidding
Rationale: Merit Academy should be granted authority to develop its operating policies, consistent with
the Charter School Act and state law. This policy has been an automatic waiver granted to all charter
schools until recently. The school requests sole discretion in all competitive bidding policies in order to
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make sure that we are able to acquire goods and services that best meet the needs of MA students in the
most efficient possible manner.
Replacement Plan: Merit Academy will follow accounting policies and procedures that comply with
generally accepted accounting principles (GAAP). The School is in the bet position to know what goods
and services are needed and which vendors may be available. Procurement of goods and services shall be
made by the MA governing board and school leader in the best interest of the school, upon considering the
totality of the circumstances surrounding the procurement, which may include but not be limited to price,
quality, availability, timelines, reputation, and prior dealings. MA will be responsible for establishing
procedures for competitive bidding, as required by applicable law, and for selecting successful bidders on
projects/contracts. MA will ensure the process is open, transparent, and in compliance with all applicable
rules and regulations.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance with
the Charter School Act and all other applicable federal and state laws, starting with the duration of our
initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets of
WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waiver will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of this waiver, MA will be able to carry out its educational program, and
administer its affairs in an efficient manner.

Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-32-110- (1)y – Local Board Powers – Accept Gifts, Donations and Grants
Rationale: In order to ensure the School is able to operate critical aspects of its model outside of its core
program, the school engages in fund development efforts. In accordance with state law, MA will be
responsible for determining its own budget and issues associated therewith.
Replacement Plan: MA will not accept any gift or donation if the acceptance of said gift or donation is in
violation of the law, its charter contract, or any ethical or conflict of interest policies of MA. The School,
rather than the District, will be responsible for determining whether or not to accept gifts, donations, and
grants. The School will adopt a policy to ensure the process is an open process in compliance with all
applicable rules and regulations.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance with
the Charter School Act and all other applicable federal and state laws, starting with the duration of our
initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets of
WPSD Re-2 or MA.
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How the Impact of the Waivers Will be Evaluated: The impact of the waiver will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of this waiver, MA will be able to carry out its educational program,
administer its affairs in an efficient manner, and accomplish its mission as set forth in the charter contract.
Non-Automatic Waivers: Statute Description and Rationale and Replacement Plan
C.R.S. §22-1-110 – Effect of Use of Alcohol and Controlled Substances to be Taught
C.R.S. §22-1-128 – Comprehensive Human Sexuality Education
Rationale: MA is granted the authority to determine the educational program for the school through an
automatic waiver of C.R.S. §22-32-109(1)(t). Consistent with this waiver, MA should have the authority to
establish and maintain appropriate standards for the education program, texts, and materials acceptable in
its school in accordance with the Charter School Contract.
Replacement Plan: MA will include instruction on the effect and use of alcohol and controlled
substances and will meet the intent of the Colorado Academic Standards on Comprehensive Health and
Physical Education by including the effects of alcohol and controlled substances.
Similarly, Merit Academy will include appropriate instruction on human anatomy, reproduction, and
sexuality. Through MA’s Core Knowledge Sequence curriculum, 5th grade science students study cell
division, plant and animal reproduction, and life cycles. Topics on study of the Human Body include the
science of changes during human adolescence, puberty, and the endocrine and reproductive systems. MA
will provide parents with information about these discussions. The school will instruct these topics in the
curriculum of science. However, the topic of human reproduction and sexuality is discussed in health
instruction in high school. It is Merit’s belief that parents have the right and responsibility to direct the
education of their children, thus supports the “opt out” option.
Duration of Waivers:
We formally request the waiver be in effect as long as the school is open and operating in compliance with
the Charter School Act and all other applicable federal and state laws, starting with the duration of our
initial contract with WPSD Re-2, which serves through June 30, 2025.
Financial Impact: MA anticipates the requested waiver will have no financial impact upon the budgets of
WPSD Re-2 or MA.
How the Impact of the Waivers Will be Evaluated: The impact of the waivers will be measured by the
same performance criteria and assessments that apply to MA as set forth in the charter contract.
Expected Outcome: As a result of these waivers, Merit Academy will experience an enhanced
educational program by administering the school program, while keeping with the philosophy and mission
as stated in the Charter School Agreement and executing the curricular autonomy it is guaranteed.
Waiver Requests Woodland Park School District Re-2
Merit Academy will review the policies of its authorizer and submit its waiver requests as part of
the charter contract development process. Any waivers that are requested and granted by the
district will be enumerated and included in the appendices of the charter contract. Where a waiver
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from statute is approved, it will be assumed that any corresponding rules (State, District, or
otherwise) will also be waived. For example, automatic waiver of C.R.S. 22-32-109(1)(t)
Determine Educational Program and Prescribe Textbooks also means waiver of District Policy
AEA, Standards Based Education.
P. STUDENT CONDUCT, STUDENT DISCIPLINE, SUSPENSION, OR EXPULSION
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the policies regarding student discipline, expulsion and suspension that are
consistent with the intents and purposes of state and federal law.
Discipline at Merit Academy
Discipline at Merit Academy, when and where necessary, will serve to help fulfill the school’s
stated academic objectives. Discipline will be closely tied to Merit Academy’s five core virtues of
Valor, Responsibility, Friendship, Goodness, and Perseverance with the belief that observance of
these virtues will help to create a school culture aimed at avoiding frequent discipline issues. As
each person pursues these virtues, students and faculty alike, it will help to shape them into an
individual able to meaningfully interact as a member of our civil academic community.
The groundwork of discipline and instruction at Merit Academy is a subscription to the notion that
a sophisticated learning environment requires underlying normative levels of civility, integrity,
and personal responsibility. With intention, Merit Academy looks to create an ordered campus.
The school’s uniform standards, closed campus, and emphasis on its five core virtues stand as
testament thereto.
Crossing the thresholds of Merit Academy will serve as a gesture of understanding and
commitment to exhibit punctuality, to be appropriately dressed and groomed in accordance with
standards of presentation, to showcase follow-through in academic work, to adhere to classroom
rules, to regard honesty as virtuous, and to follow the Family/Student Handbook (see Appendix K)
both by the letter and in spirit. The Family/Student Handbook is available to students and parents
on the school’s website and will be provided in print to families upon enrollment. It is expected
that students and parents, alike, affix their respective signatures to a document whereby indicating
and attesting to having read and understood the provisions outlined in the handbook. This will
occur on an annual basis.
Outside of clear and remarkable conditions, students will be expected to display responsibility and
accountability for their conduct. Students in the School of Grammar will receive close and
thoughtful guidance in the development of their ability to appropriately exhibit characteristics of
Merit Academy’s cultural expectations. Students in the Upper School will be thought of as capable
without reproach of exemplifying the Merit Academy school culture. In the case of each student,
these are efforts for which parents will be involved.
Of particular value to Merit Academy is the faculty’s thorough investment in each student, and as
a commitment to its students, Merit Academy devotes itself to resisting procedures that
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depersonalize so many schools. Though emphasis is placed on the metrics of rules and policies, it
is Merit Academy’s belief that students cannot be related to foremost under these regulations.
Instead, the school will place considerable focus on the faculty and students interacting in shared
observation of ethics, respect for genuine and nurturing authority, civility, compassion, patience,
understanding, goodness, honesty, and beauty. This approach seeks to recognize the dignity of
each individual.
When and where further scrutiny appears evidenced as necessary, the enforcement of rules,
policies, and the consequences related thereto are squarely a means to an end. Just as faculty are
expected to do due diligence in guiding students in leaning into Merit Academy’ academic goals,
so are they expected to bring to bear an encouraging presence for students in the face of adversity
and to offer praise for work well done. In instances where a student falls short of these underlying
expectations, it is understood that the student will be corrected. In most instances, a verbal
correction will be thought adequate. Should a verbal correction prove inadequate, further penalties
may be required and levied.
It is worth noting that Merit Academy draws a distinction between academic deficiency and
nonacademic misbehavior. The former will require an academic response attended to through
remedial and corrective action. Responses to the latter are framed herein.
Positive Behavior Intervention & Supports (PBIS)
Positive Behavior Intervention & Support (PBIS) is an evidence-based and actionable
methodology used to extinguish problematic behaviors and instill pro-social skills in their place.
PBIS is shown to decrease the need for more intrusive and aversive interventions (i.e., penalties,
suspension, etc…) and promotes both system-wide and individual change. This approach fits well
within the breadth of Merit Academy’s culture as characterized by the school’s five core virtues:
valor, responsibility, friendship, goodness, and perseverance.
PBIS is designed to focus on behaviors of a given individual or of an entire organization. This is
achieved by focusing not exclusively on a given student but by also accounting for multivariant
environmental factors such as, but not limited to, physical setting, task requirements, pace of
instruction, and individualized support. PBIS boasts a high degree of efficacy with a broad range
of students, contexts, and within a broad spectrum of behaviors.
As an amalgamation of behavioral science, evidenced-based methodology, sustained systems
transformation, and a focus of socially valued outcomes, PBIS continuously involves data-based
decision making utilizing functional behavioral assessment and ongoing observation of
intervention effect.
Why Do We Need PBIS?
• Behavioral issues are the single most frequent reason students are removed from regular
classroom instruction. Though students presenting with extreme behavioral challenges, on
average, represent on 20% of school enrollment, they can account for upwards of 50% of
behavioral incidents.
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•
•
•

Stringent penalties and zero-tolerance policies have not proven effective in addressing a
school’s behavioral climate and preventing students with behavioral challenges from
entering the juvenile justice system.
On statistical average, approximately 70% of youths expelled from school will be arrested
with 3 years of their expulsion.
Merit Academy will work diligently to fully adhere to the Individuals with Disabilities
Education Act (IDEA). Students will not be excluded from school due only to improper
social behavior. Appropriate services can readily address and change many such behaviors,
resulting in more desirable outcomes than squarely punitive measures may produce.

How is PBIS Implemented in School Settings?
PBIS is developed upon behavioral theory. Problematic behaviors are thought to persist in
situations where a student associates the behavior as being followed by the receipt of something
positive or avoidance of something negative. By examining the potential needs behind the
behavior, as well as the outcomes thereof, it is possible to determine other, more adaptive ways to
get the need behind the behavior met. Thereafter, problematic behaviors change, and new
behaviors meet the need in more appropriate and desirable ways. PBIS is implemented as a
collective commitment among students, parents, faculty, support personnel (i.e., counselors), and
administrators. Outcomes are shown to be more favorable when PBIS is implemented with the
buy-in of all involved.
What Are the Benefits of PBIS?
Each student can benefit from PBIS:
• Over the course of past two decades, research has indicated that PBIS is effective in the
promotion of positive behavior in students and educational settings. Strategic employment
of PBIS serves to maintain appropriate social behaviors which, in turn, helps to make
schools safer. Schools that create a high degree of felt safety lend themselves to being
effective learning environments.
• Net benefits within schools that implement system-side interventions include:
o More time dedicated to academic pursuits
o Improved academic performance
o Average rates of reduction in disciple referrals ranging from 20-60%39
• Standardized implementation of PBIS leads to measurable improvements within school
environments that have lasting effects of the lifestyles, functional communications skills,
and overall behavioral outcomes in students with disabilities.
• In over 50% of studies reviewed examining the effectiveness of PBIS, a 90% reduction of
problem behaviors was indicated. Moreover, a complete extinguishment of problem
behavior was indicated in 26% of studies reviewed.39
Merit Academy will tailor a robust and forward-looking Positive Behavior Intervention and
Support protocol to promote a positive and efficacious approach to discipline.
Through a consistent effective PBIS protocol implantation, Merit Academy expects to:
39

https://www.mayinstitute.org/services-for-schools/pbis/about.html
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•
•
•
•

Promote student accomplishment
Decrease rates of disciplinary referrals and suspension
Reduce absenteeism and tardiness, in turn increasing attendance
Uphold a healthy and positive school culture

Components of Our School-wide PBIS System include:
•
•
•
•
•
•
•

Administrator support, participation, and leadership.
Common purpose and approach to discipline centered around the school’s core virtues.
Clear set of positive expectations and behaviors.
Procedures for teaching expected behavior.
Continuum of procedures for encouraging expected behavior.
Continuum of procedures for discouraging inappropriate behavior.
Procedures for ongoing monitoring.

Instruction
Merit Academy integrates awareness of, and discussion around, its five core virtues throughout the
school, academics, and instruction. Faculty incorporate these virtues into lessons and discussions
with students.
Classroom Management
•

Set/Define Expectations
o Classroom expectations posted:
Consistency through students’ classes
Respond to individual needs, strengths, and preferences
Maintain environment conducive to learning (alter as necessary)
Teach new skills – replacement to the challenging behavior
Reinforce positive behavior
Consequence System

Level 1: Staff Warning
• Warning by faculty or administration
• Verbal reprimand (teacher or administrator)
• Confiscation
Level 2: Notification of Parent or Guardian
• Administrator/student conference
• Detention: before school, after school, or during lunch
• Assignment of work detail at the school
• Billing of parent for damages to property
• In-School alternatives
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•

Probation

Level 3: Conference with Parent/Guardian
• Suspension as determined by principal/administration
• Development of expectations contract
Level 4: Out of School Suspension
• Alternative to suspension (Parental attendance at school)
• Remedial discipline plan
• Letter of restraint
• Charges filed or report made to law enforcement officials
Within any give level, punitive measures may include detention, probation, suspension, and/or
expulsion. These consequences are defined as follows:
•

Detention: a faculty member, staff member, or a member of administration may assign a
period of detention. Depending on the circumstances, detention may be fulfilled during one
of three assigned times: before school, during lunch, or after school. A period of detention
may last for between 15 minutes to 60 minutes, depending on the offense.

•

Probation (In-School Suspension): The principal, or the principal’s designee, may assign
in-school suspension (ISS). This period of ISS may last up to three school days and may
include suspension from certain classes or possibly all classes. The student subject to this
punitive measure will be assigned work from the teachers for all classes from which the
student has been removed. Only after a consultation meeting involving the student, the
student’s parent/guardian, the teacher(s), and the principal (or designee), shall the student
be permitted to reenter the student’s class(es). The outcome of the consultation meeting
could see ISS become permanent for the student for the balance of the semester or school
year.

•

Suspension: the authority to levy a suspension shall reside squarely with the principal. A
suspension’s duration shall be between 1 and 10 days. Students who are subject to out of
school suspension will not be permitted on campus for the course of their suspension. To
qualify for returning to school, a student’s parents/guardian must attend a full day’s
schedule with the student, as well as participate in a meeting with the principal or
principal’s designee. The outcome of a suspension could become cause for expulsion.

•

Expulsion: the recommendation for expulsion of a student may only originate with the
principal. Decisions related to the expelling of a student will reside with the Dean of
Schools, primarily, and with the Merit Academy Board in extenuating circumstances. The
Dean of School’s decision may be appealed to the Merit Academy Board.

Possible Infractions/Violations
It is generally understood that students will display a polite demeanor and will be self-aware of
their conduct. Impolite and inappropriate behavior may be accompanied by consequences.
Potential violations could include, but are not necessarily limited to, the following:
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•
•
•
•
•

Precluding the movement of people in areas of entry, egress, or corridors without
authorization from faculty or administration.
Interference with any activity at any level, including assuming control of all or part of
school facilities.
Any use of force or violence, including threats thereof.
Any disruption to any school function or assembly; especially disruptions involving the
use of force or violence, or threats thereof.
Any disruption of school routines while on school grounds or on adjacent public property
within 500 feet of the school (i.e., public streets, adjacent park, etc…). Disruption of
school routine could include, but is not necessarily limited to: making loud noises,
absconding, promoting disorderly conduct, use of inappropriate language, a student’s
physical presence in parts of the school for which the student shouldn’t be present at a
given time.
Discipline of Students with Disabilities

In all matters related to students with disabilities, Merit Academy will observe the guidelines of
the Individuals with Disabilities Education Act (IDEA). Generally speaking, students with
disabilities will be held to the standards of the Merit Academy disciplinary process, though the
disciplinary process will account for the specifics of a student’s Individualized Education Plan
(IEP) and behavioral intervention plan where appropriate. No provision of this policy shall prevent
an IEP Team from follow-through of consequences for inappropriate or unacceptable actions as
part of a student’s IEP. All actions related to discipline of students with disabilities will be subject
to procedural protections established by the IEP process.
In instances of clear and significant violations of the (Family/Student Handbook (see Appendix K),
all students, including those with disabilities, may be suspended. When and where suspension of a
student with disabilities in under consideration, a decision will be made by a team including
Student Services Staff and the school’s principal. The process will include involvement by all
parties (including parents) in the Manifestation Determination Hearing, to examine whether a
student’s behavior was a result of the student’s disability, and whether the student’s judgement
and understanding of consequences of the behavior in question was impaired by the student’s
disability. In instances where behavior is determined to not be a function of a student’s disability,
disciplinary processes shall be applied uniformly. Should circumstances indicate that a student’s
behavior is a function of their disability, the student shall not be excluded from school. The
student will, however, be subject to disciplinary action in accordance with the student’s IEP and
behavioral intervention policies.
Appeal Process
Merit Academy employs a three-step process for appealing decisions related to student
disciplinary matters.
Level 1: First, a student or a student’s parent/guardian will correspond, verbally or in writing, with
the school’s assistant principal. The assistant principal will have to authority to make decisions in
routine matters related to student discipline. This authority is autonomous and does not require the
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consultation of other administrative members. The assistant principal may elect to confer,
however, with whomever might be helpful under the circumstances.
Level 2: Should Level 1 not yield resolution in a given matter, the student or student’s
parent/guardian, will correspond, verbally or in writing, directly with the school’s principal. If the
principal determines that, outside of extenuating circumstances, Level 1 was bypassed, the
principal may refer the student or student’s parent/guardian to the assistant principal. The principal
may take any necessary steps to account for all perspectives on a given issue and then provide a
path for resolution. In this capacity, the principal may request of anyone involved that written
statement is submitted for the record.
Level 3: If a student or a student’s parent/guardian is not satisfied with the Level 2 resolution, then
the student or student’s parent/guardian shall submit a written statement to the chairperson of the
Merit Academy board. The chairperson or chairperson’s designee may call for written statements
to be submitted by others involved in the matter in question. When the matter is unable to be
resolved through correspondence with the parties involved, the board chairperson will have the
matter placed of the agenda of the next regularly scheduled board meeting. In unique
circumstances, the board chairperson may call a special board meeting to address the matter in
question.
Unless a student’s parent/guardian, or a non-minor student, requests that an appeal be conduced in
an open meeting, appeals will be heard in executive session of the board. Board meetings
including such matters on the agenda shall provide the opportunity for the student or student’s
parent/guardian to address the board. The board may also elect to hear from any other person.
Adequate time for hearing from all parties involved shall be allotted by the board. Following
statements from all parties, the board shall deliberate and render a decision. The board’s final
decision is not subject to further appeal.
These are the draft policies on discipline and suspension.
Q. SERVING STUDENTS WITH SPECIAL NEEDS
District Requirements
According to WPSD’s application instruction, the application shall:
Provide a plan to address the needs of students with special needs
Include budget and staff requirements in the plan to address needs of students
Discuss how the charter school will identify and meet the learning needs of at-risk
students, students with disabilities, gifted and talented students, and English language
learners.
Students with Special Needs
The foundational learning models (core knowledge and classical education) espoused by MA will
benefit exceptional students through emphasis on knowledge acquisition and the direct attention
between teachers and students. Each student deserves the opportunity to develop skills that will
enable them to be productive, responsible citizens, become strong leaders, to embrace knowledge,
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and to seek a life of meaning in goodness, truth, and beauty. Students with special needs are no
exception. MA embraces the responsibility to educate all students.
Merit Academy is fully committed to serving a diverse student body including students with
special needs. Systems and supports will be embedded across the school to address the needs of
students identified with disabilities. In order to provide a Free and Appropriate Public Education
(FAPE), MA will follow all federal and state laws under the Individuals with Disabilities
Education Act (IDEA) (20 USC §1400 et seq) and the Exceptional Children’s Education Act
(ECEA) (1 CCR 301-8, 2220-R-1.00, et seq). By adhering to the provisions of the IDEA and
applicable Colorado Special Education Laws and Regulations, MA will assure that all students
with disabilities are accorded FAPE, including special education-related services, and
accommodations.
Additionally, MA will comply with the applicable requirements of Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act (ADA) and all U.S. Department
of Education Office of Civil Rights (“OCR”) mandates for students enrolled in MA. By adhering
to the provisions of the IDEA, ECEA and associated regulations, MA will assure that all students
with disabilities are accorded FAPE, including special education, related services, as well as
accommodations and modifications.
Collaboration with WPSD and Ute Pass BOCES
Merit School recognizes that the Director of Special Education for WPSD and Ute Pass BOCES
have oversight and responsibility for all students within the school district. With that
understanding, the principal and special education staff are fully committed to working closely and
cooperatively with special education personnel and leaders from WPSD and Ute Pass BOCES.
All efforts will be made to communicate effectively and follow district and BOCES guidelines for
serving students with special needs and for providing accurate and timely data for all state and
federal reports.
Assumptions & Budget
Assuming Merit Academy’s student population reflects that of WPSD and assuming MA’s year
one projected enrollment of 170 students, MA’s special education and ELL population is as
follows:
Student Population
Description
Gifted and Talented
Special Education
English Learners
504
Free/Reduced Lunch

WPSD % of
population
3.6%
9.7%
2.5%
3%
35%

Est. number of students, based
on conservative 170 enrollment
6
16
4
5
58

To ensure adequate services for students with IEPs, MA has budgeted for a full-time special
education teacher, at least one designated para-professional for students with special needs, and
$300/enrolled pupil (est. 170 Y1) for special need services contracted through WPSD. Merit
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Academy also understands that students may enroll at the school that require additional adult
assistance. In these circumstances, MA will work with WPSD and Ute Pass BOCES Director of
Special Education to determine whether additional personnel will need to be hired during the
course of the school year. Additional support for MA students include a counselor and nurse.
Staffing
MA’s special education teacher(s) will provide on-site services for IEP students, including
supervision of the Special Education Program. Depending on case load, the special education
teacher may also advise on or assist the 504 coordinator with the 504 Program and the GT teacher
with the Gifted and Talented identification and services. Along with WPSD’s contracted
providers, MA’s special education teacher(s) and specialized paraprofessional(s) may be members
of the RtI school team, Multi-Disciplinary Team, and Individualized Education Program (IEP),
depending on specialization and specific student need. With direction from MA’s Dean of School,
the District’s ELL Teacher/Coordinator will provide on-site services for ELL identification and
services as well as on site programs for the Educationally Disadvantaged, per contracted services
outlined in charter agreement.
At-Risk
“At-risk”, as defined in the Charter Schools Act at C.R.S. § 22-30.5-103, are “those students who
because of physical, emotional, socioeconomic or cultural factors are less likely to succeed in
school.” We have many programs in place to assist our at-risk student population, from the MTSS
process (described below) to our student support staff (counselor, nurse, special education teacher)
to our programs geared at developing healthy coping skills, resiliency, and confidence. We are
fully aware that a student cannot acquire knowledge or enjoy learning experiences if their socioemotional needs are not met, or if they are hungry or hurting. For this purpose, we are will employ
experts in these fields to teach courses (i.e. equine resiliency training, confidence self-defense,
specialty art and music), and to provide multi-grade peer-to-peer mentoring with our House
system, which allows students a stronger, healthier opportunity of education.
MTSS Framework & RtI Process
Merit Academy has designed a multi-tiered system of supports with components that include
Response to Intervention (RtI) and Positive Behavioral Intervention and Supports (PBIS.)
Students may be referred to the RtI team from the beginning of the year (BOY) universal
assessment results or as recommended by teachers. The Response to Intervention (RtI) Team will
be primarily responsible for overseeing the MTSS (Multi-tiered System of Supports) framework
and recommending students for evaluation for an IEP. This team is comprised of Merit Academy
Special Education teacher(s), paraprofessional(s) and instructors, along with the special education
providers with services contracted from the District.
The following Multi-Tiered System of Support includes four steps (or Tiers) that have fluidity for
crossover in different areas of learning.
Tier 1
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Once a month during Friday’s collaboration time, Merit Academy staff will discuss student
performance, particularly pupils they believe may need additional interventions or supports
through recommendation to RtI.
Tier 2
While all students will engage in small group attentions for Math and English/literacy, Tier 2 will
include additional small group intervention with intensive assistance for students who are
performing below monitored progress expectations at Tier 1. Tier 2 includes targeted interventions
for students at-risk. Tier 2 standard treatment protocol interventions include interventions that are:
•
•
•
•
•

From scientific-based education research
Evidence-based Interventions
From education research
Experiential-based Interventions
From best practice with like students

The length of time in Tier 2 is generally a bit longer than in Tier 1, and the level of intensity of the
interventions is greater. They may also be more closely targeted to the areas in which the child is
having difficulty. Again, child’s progress is closely monitored.
Tier 3
Students who are not progressing with the Tier 2 support are then provided more one-on-one
support in the areas of need. Tier 3 support is more intensive with greater individual intervention
and increased curriculum supports. The teacher and paraprofessional will maintain current
progress monitoring and continue documentation weekly.
Tier 4
As outlined above, screening, interventions, and progress monitoring will be provided as part of
the RtI process for students identified as needing academic, behavioral and/or social-emotional
support prior to consideration of special education or 504 services. Students that continue to
exhibit gaps in these areas after participating in the RtI process may be referred by the team for an
initial evaluation to determine whether they are eligible to receive support. However, it should be
noted that the RtI process will not be an obstacle for referral of students to either the special
education or 504 eligibility determination processes. As per IDEA and ECEA, parents will
continue to have the option to refer their children for evaluations at any time.
An Eligibility Meeting is scheduled to review student response to intervention and to determine if
he/she meets special education eligibility criteria. If the student meets the criteria for special
education, an IEP will be developed and presented to parents for approval. An IEP must be
completed within 30 days from the eligibility determination. If a child does not meet IEP
eligibility criteria, the team will work to find support and modifications that will help the student
to be successful. District services per contract may be needed to provide support for the child, the
teacher and the family.
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Evaluation and Eligibility Determination for Special Education
Depending on the nature of the concerns, a comprehensive evaluation under IDEA may include
evaluations from a Special Education Teacher, Speech Language Pathologist, School
Psychologist, School Social Worker, Occupational or Physical Therapist and/or School Nurse. In
rare cases, assessments could also include evaluations from a Teacher of the Visually Impaired,
Orientation and Mobility Specialist, Teacher of the Deaf and Hard of Hearing and Audiologist.
Within 60 calendar days of receiving the written parent consent for the evaluation, the
multidisciplinary evaluation team will conduct all evaluations agreed upon and will meet to
determine eligibility under the Colorado Department of Education. If determined by the
committee that the student meets Colorado eligibility criteria for one or more disabilities, parent
written consent for initial placement into special education will be solicited. If the parents agree to
placement, the IEP team will have up to an additional 30 calendar days (90 days from receipt of
the consent for evaluation) to develop an IEP. In most cases, the IEP will be developed at the
same time as the eligibility determination.
The IEP team will be comprised of the parent(s) or guardians, special education teacher, general
classroom teacher and a special education director or his/her designee. In many cases the principal
or his/her designee will be in attendance as well. Depending on the nature of the assessment and
areas of concern, the IEP team will also include the professionals that conducted assessments.
Wben there are no academic, behavioral or social concerns, but there are significant speech and
communication deficits, the speech language pathologist may replace the special education teacher
at the meeting.
To enhance parent/guardian participation, they will be invited to all IEP meetings and their input
will be obtained to assist with identifying the student’s Present Levels of Academic Achievement
and Functional Performance; Strengths, Interests and Preferences; Impact of the Student’s
Disability; Goals/Objectives; Accommodations and Modifications, and Special Education and
Related Services. In some cases, students may require additional plans such as a Behavioral
Intervention Plan, Healthcare Plan or Communication Plan.
Individualized Education Program (IEP)
MA will fully comply with the IDEA, ESSA and any other applicable laws throughout
the process of developing the IEP. Once an IEP is created, it will be provided to the student’s
teachers. All students with an IEP will have an Annual IEP meeting with the IEP team that
includes the student’s parent(s)/guardian and the classroom teacher. The student’s goals and
progress toward achieving those goals, effectiveness of interventions, accommodations and
modifications, as well as other concerns will be addressed at this meeting. Intervention strategies
may be revisited and changed based on the student’s progress. Any time a change is made to the
IEP, the IEP team must hold a formal meeting that involves the student’s parents/guardians. An
IEP meeting will also be called at the request of the student’s parent or guardian. At least every
three years, the student’s needs will be reevaluated and continued eligibility for special education
will be determined per IDEA and ECEA requirements.
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When developing the IEP, the team will consider all relevant factors impacting the
student’s learning, as well as any concerns of the parents/guardians for the student’s education;
results of the evaluation; and the academic, developmental, and functional needs of the child.
Merit Academy’s special education processes will align with those of WPSD and Ute Pass
BOCES. The IEP forms utilized by MA will be embedded within the electronic IEP system
utilized by the district and BOCES. Information will be consistently entered into the electronic
IEP platform by special education staff with accurate data into the designated data systems in
accordance CDE requirements.
The IEP will include, at a minimum, the following elements:
• The student’s current level of academic attainment in the areas in question and an
explanation as to how the student’s disability impacts his or her ability to learn in a
standard classroom environment;
• Goals for the student, properly developed by the staff and parents, focused on what the
student will be expected to reasonably accomplish in the course of a year;
• A description of special education and related services the student will be provided by Merit
Academy or WPSD contracted services, including any devices or other supplementary aids
and any interventions from personnel or changes to the educational program that are
designed to enhance the educational benefit to the student;
• A plan for how the services and modifications will be delivered in the least restrictive
manner;
• Any modifications to and if the student will participate in standardized assessments;
• A description of the extent of nonparticipation, including the amount of time during the
school day that the student will not be in mainstream classrooms or in co-curricular activities
like athletics or clubs;
• Timelines and details, such as when services and modifications will begin, how often
they will be provided, where they will be provided, and how long they will be provided;
and
• How progress toward the annual goals will be measured.
Special education teachers will work with general education teachers to ensure that the
appropriate services and modifications are in place to maximize the student’s ability to learn so
they know how to provide effective accommodations and modifications for students. This may
include support, co-teaching, time given to complete an assignment, method of assessment, small
group or individual pullout instruction, or any other needed support. Therapy (speech,
occupational, physical, etc.) may be provided to the student as well through contracted District
services.
Students Served within the Least Restrictive Environment (LRE)
Students with disabilities will be educated within the LRE. This means that most students at MA
will be in the general classroom with their peers at a minimum of 80% of their school day while
receiving some academic or social/emotional/behavioral support outside the general classroom.
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When students’ needs require greater intensity of supports, those may be provided outside the
general classroom, though other options may be considered prior to this determination by the IEP
team. Moreover, additional supports may be provided, but are not limited to, additional adult
assistance in the classroom, a Behavior Intervention Plan (BIP), or assistive technology.
In rare cases, a student may require intensive supports that are best provided in a separate
classroom or setting. In these situations, the IEP team will reevaluate the student’s needs and
confer with WPSD and Ute Pass BOCES Director of Special Education for consideration of more
intensive programming.
Communication with Parents/Guardians
Merit Academy recognizes the importance of a parent and school partnership. Along with all
parent teacher conferences and scheduled school progress reports that all students receive, parents
or guardians of students with IEPs will receive written notices of meetings and will be invited to
attend all Annual, Reevaluation, and additional IEP meetings to review and revise their children’s
plans. Efforts will be made to gather parent input prior to, and during, these meetings. In
addition, parents will be notified of their children’s progress toward meeting their IEP
goals/objectives at the same frequency as other students at MA.
Professional Development
School administrators, teachers, paraprofessionals and other staff will receive timely and ongoing
professional development to help them meet the unique needs of students with disabilities, as well
as those that are Culturally or Language Diverse and those that are identified as GT. Examples
might include, but are not limited to, training on addressing the needs of students with autism,
students with unique medical conditions, students with behavioral challenges as well as
differentiating instruction for students with diverse learning needs.
With particular attention to those that work directly with students having significant behavioral
needs, training will be provided in non-violent approaches to deescalating and managing behaviors
in alignment with those implemented by WPSD.
504 Plans
MA will comply with applicable requirements of federal law, commonly referred to as
Section 504, the Americans with Disabilities Act, and any other federal requirements. Any child
that has a “mental or physical impairment that substantially limits one or more of the person’s
major life activities,” has a record of that impairment, and/or is regarded as having that
impairment may qualify for a 504 plan. A 504 plan will provide accommodations to provide
access to the general education learning environment.
A designated 504 Coordinator will review records of all enrolled students to ensure that all
students with existing 504 plans have been identified. In addition, the Coordinator will oversee
the identification and eligibility determination process for students referred for a 504 evaluation as
well as those undergoing three-year eligibility determinations.

124

MERIT ACADEMY CHARTER APPLICATION

A tracking system will be employed to ensure that all students with 504 plans have timely Annual
and Reevaluation meetings. The 504 Coordinator will also review all 504 plans to have a
comprehensive understanding of the needed modifications and accommodations that will need to
be implemented across the school. In addition, the 504 Coordinator will be responsible to make
sure that 504 plans are compliant and parent safeguards have been maintained. This individual
will also ensure that 504 data for state reports is accurately entered into the district student
information system.
Similar to students with IEPs, parents/guardians of students with 504 plans will receive timely
written notices of meetings to allow for parent participation. Parents/guardians of students on a
504 plan will receive annual notices of their procedural safeguards. A 504 meeting begins with a
written notice to the parent, explanation of procedural safeguards, and review of medical or other
relevant. MA will utilize 504 plan forms in alignment with those utilized by WPSD. The focus of
these forms is to identify accommodations to allow the student with a disability to have access to
education. When accommodations have not been sufficient or effective, the team will consider
others that will make necessary adjustments to ensure access.
The 504 Plan is written by the 504 team which includes, at a minimum, the parent, general
education teacher and 504 Coordinator. In many instances the team will include a school nurse
when the disability is medical in nature. Other school personnel that have responsibilities for the
student, including a school administrator, may be in attendance. 504 Plans will be reviewed and
updated at least annually. However, additional meetings may be requested by the school or parent
as deemed necessary. The 504 Coordinator will provide copies of all 504 plans to general
education teachers to implement accommodations specified in the plan. While others may assist
with drafting and writing the 504 plan, the Coordinator will oversee the writing, revising, and
reviewing of plans. The 504 Coordinator is also responsible to ensure that staff have proper
professional development and consultation to implement 504 accommodations.
Gifted and Talented Students
MA will serve the needs of gifted and talented (“GT”) students who possess or
demonstrate outstanding ability in or more of the following: 1. General or Specific Intellectual
Ability; 2. Specific Academic Aptitude; 3. Creative or Productive Thinking; 4. Leadership
Abilities; 5. Visual Arts, Performing Arts, Musical or Psychomotor Abilities. Merit Academy will
identify the needs of gifted and talented students through its GT team (special education teacher,
student’s teacher, District special education provider, if needed, and Dean of Academics) if the
team concludes that the pupil has general intellectual ability or academic aptitude in a specific area
that is demonstrated by a score at or above the 95th percentile in any subject, as demonstrated:
•
•

On a standardized test of cognitive ability that is individually administered;
In a major content area on a nationally standardized achievement test that is individually
administered;
• On a standardized test of creative/critical skills or creativity/critical thinking;
• On a standardized test of leadership;
• For visual arts, performing arts, musical or psychomotor abilities are demonstrated by
advanced level on performance talent-assessments or 95th percentile on standardized
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talent-test; or
• An alternative-assessment procedures for a pupil from another culture, a pupil who is
environmentally or economically deprived or a pupil who has a disability.
A range of service delivery options will be available to meet each gifted and talented
student’s special needs based on the student’s Advanced Learning Plan (ALP) and will be
provided with administrative support to assure adequate funds for materials and professional
development. Parents will be considered partners with the schools in developing, reviewing, and
revising the ALP for their child.
The ALP will include:
•

•
•
•
•

A statement of the student's present levels of performance which may include, but is
not limited to, the student's strengths and interests, the student's needs beyond the general
curriculum, results of the student's performance on state and district assessments, and
evaluation results;
A statement of goals, including benchmarks or short-term objectives;
A statement of the specially designed instruction to be provided to the student;
A statement of how the student's progress toward the goals will be measured and reported
to parents; and
The projected date for the beginning of services, and the anticipated frequency,
location, and duration of those services.

The ALP will be implemented immediately following the meeting and will be provided to each of
the student's teachers who are responsible for the implementation. Teachers will be supported in
this implementation by the GT team. This may include any training or background knowledge
needed in the student’s strength area, recommendations for specific curriculum extensions, and
guidance on proven strategies for student support. The GT team will monitor the student’s
progress to confirm advancement towards ALP goals.
Differentiated services may include acceleration, enrichment, academic competitions, mentoring,
career exploration, curriculum extensions, course content modifications, assignment
modifications, experiences outside the classroom and ability grouping.
• Acceleration: Students will be provided with challenging work above their grade level.
Where appropriate, the student will also be placed in study groups or project teams with
others who excel in this area and enjoy the subject matter.
• Enrichment and Curriculum Extensions: Staff will provide strength-based extended
study materials and identify other avenues of research for the student to deepen their
understanding of a topic of interest.
• Mentoring and Career Exploration: One of MA’s strength is community involvement.
Where possible, Merit will seek local in-field experts to partner with the school and
student. This will allow the student to further explore their skillset and how it relates to the
real world.
• Course Content Modifications and Assignment Modifications: The Core Knowledge
learning model provides gifted students with the opportunity to apply domain knowledge
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across multiple subjects for a real-world approach to learning. For example, a student
could go beyond a simple essay to create a multimedia presentation exploring the themes
of math, science, and language in the current subject matter.
The ALP team will consider the strengths demonstrated by the student and the results of
recent assessments, evaluations, schoolwork, and other available pieces of evidence. In the case
of a student with limited English proficiency, the language needs of the student as they relate to
the ALP will be considered when reviewing and revising the plan.
English Language Learners
The knowledge-based education that Merit Academy embraces has shown to be incredibly
effective when it comes to languages and cultural literacy. According to Brown (2007) 40, “The
most well-received content-based ESL instruction in the public school setting is the thematic-unit
based model (Brown, 2004a; Crandall, 1993). An important component of content-based ESL
instruction is the use of thematic units that revolve around one specific topic. Thematic units are
designed to explore each theme thoroughly instead of "covering ground." If, for example, the
theme is "community," English learners study about their own and other's families, different
family structures, different occupations, what a community consists of, how to become responsible
citizens, and what a community has to offer to its citizens. While studying theme-related topics,
English learners practice a series of related learning strategies, which are critical in academic
learning. English learners learn how to use senhancements attention and self-monitoring for
reading comprehension, how to classify information before summarizing, and how to use advance
organization as a writing strategy (Chamot & O'Malley, 1994). As the instruction progresses, their
learning becomes more in-depth (Chamot, 1995). In addition, English learners are presented with
more opportunities to acquire academic discourse.”
Merit Academy will follow the Rules for the Administration of the English Language Proficiency
Act-1 CCR 301-10. “English language learner” is derived from under the English Language
Proficiency Act 22-24-103 (4) and is defined as “a student who is linguistically diverse and who is
identified pursuant to section 22-24-105(2) as having a level of English Language Proficiency that
requires language support to achieve standard in grade-level content in English.”
Title III of the Elementary and Secondary Education Act (ESEA) requires schools to assess the
English proficiency and notify the parent/guardian of any student pending assessment within for
students classified as Non-English or Limited English Proficient who are coded as non-English or
limited-English proficient as a result of the initial assessment.
Merit students will be selected for English proficiency placement testing based on
responses to the Home Language Survey (“HLS”). The HLS will be included as part of the
registration process. The HLS is used to determine if a language other than English is used in
the home, if the student’s first language was not English, or if the student speaks another
language. If any response on the HLS indicates the presence of a language other than English,
an investigation will be conducted to determine if the student’s English language proficiency
should be tested. If MA finds any cause for concern about a child’s English proficiency the
40

Brown, C. (2007). Content-Based ESL Instruction and Curriculum. Academic Exchange Quarterly, March, 2007.
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student will be referred for placement testing.
MA will use the W-APT (WIDA-ACCESS Placement Test) as mandated by the state
of Colorado to assess English proficiency. The W-APT tests English proficiency levels in four
language domains: speaking, listening, reading and writing. For students whose placement
testing indicates limited (or no) English proficiency, support is provided to help the student learn
English to the level needed to achieve academic success in school. W-APT results may show a
student to be fluent in English or to be an English learner who does not require English Learner
support. If a student transfers in to MA and has been identified as an English Learner by
another district or state, the child’s English proficiency will be retested using the W-APT. A
letter will be sent home to all parents whose children have been given English proficiency testing
informing them of the results. The same letter will outline the English language development
support available for their child at MA. Parents will be involved in the entire process and have
input and option for the interventions provided to their children.
English Learner support will initially be provided based on the results of the W-APT, and
later adjusted based on the results of the annual English proficiency test (ACCESS). Merit
Academy will use a body of evidence to determine the extent of English Learner services and the
type of help provided. The content of services will be informed by placement results (ACCESS),
the school curriculum, evaluation by the EL teacher and classroom teacher input.
Per civil rights and federal requirements, EL students will continue with the EL program until they
have tested as English proficient on all domains of a reliable ELP assessment. If said student
passes proficiency, that student will exit the EL program and be placed on Monitor status in the
English Learner program for two years to ensure they were not prematurely exited or that they are
not slipping or struggling in this educational transition.
When a student is placed on Monitor, grades and state-test results will be reviewed and teacher
input will be elicited to determine if a student may again need English language help. Students
will receive pullout or push-in help from two to five times a week, focusing on the language
domains in which the student has scored the lowest on the proficiency test. MA will ensure there
is an EL teacher available to provide these services.
English Learner student progress will be tracked by recording and regularly analyzing
information derived from screening, formative and summative assessments. The English
proficiency screener, the W-APT, provides a baseline of the student’s English proficiency.
Formative assessment will consist of a body of evidence that monitor the language
learner’s progress throughout the school year and includes ongoing evaluation by both the EL
and classroom teachers, classroom quizzes and tests, and standardized state tests. The summative
assessment for Colorado English language learners is the annual ACCESS testing which is
administered in January of each year. Once a student is identified as an English Learner, a
Language Acquisition Plan will be created and updated yearly to document the child’s
progress in developing fluency in English and to record services provided to support this effort.
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R. DISPUTE RESOLUTION PROCESS
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the process consistent with the state law that will be used to resolve disputes that
may arise between the District and the district charter school.
Process
While it is the intent of Merit Academy to develop and maintain positive, healthy, and respectful
relationships with the District and the District’s Board of Education, there may be a time when
there is a dispute between parties. In this event, such dispute shall follow process in accordance
with C.R.S. 22-30.5-107.5.
Said process is outlined herein:
(1) Except as otherwise provided in Section 22-30.5-108, any disputes that may arise between a
charter school and its chartering school district concerning governing policy provisions of the
school's charter contract shall be resolved pursuant to this section.
(2)(a) A charter school or its chartering school district may initiate a resolution to any dispute
concerning a governing policy provision of the school's charter contract by providing reasonable
written notice to the other party of an intent to invoke this section. Such notice shall include, at a
minimum, a brief description of the matter in dispute and the scope of the disagreement between
the parties.
(b) Within thirty days after receipt of the written notice described in paragraph (a) of this
subsection (2), the charter school and the school district shall agree to use any form of alternative
dispute resolution to resolve the dispute, including but not limited to any of the forms described in
the “Dispute Resolution Act”, part 3 of article 22 of title 13, C.R.S.; except that any form chosen
by the parties shall result in final written findings by a neutral third party within one hundred
twenty days after receipt of such written notice.
(c) The neutral third party shall apportion all costs reasonably related to the mutually agreed upon
dispute resolution process.
(3)(a) A charter school and its chartering school district may agree to be bound by the written
findings of the neutral third party resulting from any alternative dispute resolution entered into
pursuant to subsection (1) of this section. In such case, such findings shall be final and not subject
to appeal.
(b) If the parties do not agree to be bound by such written findings of the neutral third party, the
parties may appeal such findings to the state board. A party who wishes to appeal such findings
shall provide the state board and the other party with a notice of appeal within thirty days after the
release of such findings, and the notice of appeal shall contain a brief description of the grounds
for appeal. The state board may consider said written findings or other relevant materials in
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reaching its decision and may, on its own motion, conduct, after sufficient notice, a de novo
review of and hearing on the underlying matter.
(4) The state board shall:
(a) Issue its decision on the written findings of the neutral third party resulting from any
alternative dispute resolution entered into pursuant to subsection (1) of this section within sixty
days after receipt of the notice of appeal; or
(b) Make its own findings within sixty days after making its own motion for a de novo review and
hearing described in paragraph (b) of subsection (3) of this section.
(5) If the state board, after motion by one of the parties and sufficient notice and hearing, finds
that either of the parties to an alternative dispute resolution process held pursuant to this section
has failed to participate in good faith in such process or has refused to comply with the decision
reached after agreeing to be bound by the result of such process, the state board shall resolve the
dispute in favor of the aggrieved party.
(6) Any decision by the state board pursuant to this section shall be final and not subject to
appeal.41
S. SECURITY, SAFETY, AND EMERGENCY MANAGEMENT
District Requirements
According to WPSD’s application instruction, the application shall:
Describe the security/safety plan, including emergency preparedness
Security/Safety Plan
Merit Academy places the safety and security of its students above all other considerations. It
realizes that risks to the well-being of its students, faculty, and other members of its community
can arrive in many different forms from novel viruses to active shooters. Community is key to
countering these threats and Merit Academy will engage the greater Ute Pass community to ensure
the safety of its members. This engagement will range from integrating recommendations from
local subject matter experts such as law enforcement and public health, to maintaining close
communications with parents and other adults involved in our students lives.
We recognize that Security, Safety, and Emergency Management, are closely related yet distinct
areas. To that end, Merit Academy will create a hazards team that engages the Colorado
Department of Education, the Woodland Park School District, Woodland Park Police Department,
the Teller County Sheriff Department, Teller County Public Health, other law enforcement
agencies, and the Colorado School Safety Resource Center to develop a Security Plan, Safety
Plan, and an Emergency Management Plan.The team will create plans to handle these three areas,
appoint a designated crisis response spokesperson, and establish a claims management follow-up
41

https://codes.findlaw.com/co/title-22-education/co-rev-st-sect-22-30-5-107-5.html
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process. We will also engage with the local security firm, iXero Consulting to incorporate the
latest in safety and security thoughts and procedures (more information on iXero, below). See
Appendix S.
School Security
Merit Academy takes the security of its students and staff extremely seriously. We will
incorporate physical security considerations in the facility design or renovation to include securing
access to MA. This plan will include security in depth and solutions controlling and limiting
access to school property.
Other processes and policies will evolve in consultation with the Colorado Department of
Education, the Woodland Park School District, local and state law enforcement agencies, and the
Colorado School Safety Resource Center to develop the Security Plan. The plan will create a
security team, appoint a designated crisis response spokesperson, and establish a claims
management follow-up process.
MA will prepare the school staff by attending Colorado Safe Schools Regional Training or a like
course to create a proactive safe school environment. As part of that proactive approach, Merit
Academy will seek to eliminate situations that can lead to security issues if unaddressed or
allowed to fester. MA has a strict no bullying policy and will align to the Colorado Safe Schools
Act (C.R.S. 22-32-109.1) which states discipline policies will be implemented on any pupil that
creates any written or verbal expression, or physical, or electronic act or gesture or a pattern
thereof, that is intended to coerce, intimidate, or cause any physical, mental or emotional harm to
any student.
iXero Security
As mentioned above, we will consult with iXero to create a 360-degree school safety and security
program to foster a learning culture that enhances understanding of not just the what of our
security program but the why as well. This may include remote monitoring by security
professionals of the physical and virtual environment surrounding Merit Academy, as well as
cameras and security and safety design of the building. In this cutting-edge effort, we will be
happy to serve as a test bed for the WPSD, sharing results and thoughts so that other schools can,
if they choose, also enhance the safety of their students, faculty, and community. See Appendix S
for information on iXero Security system Additionally, we have spoken with Woodland Park
Police Department and two SRO’s, along with Teller County Sheriff’s. Both departments have
mentioned support and a working partnership in the most important effort to keep our students
safe and secure. Further details will be explored with these departments upon charter approval.
Safety
Merit Academy views safety as a distinct and separate area from security. While security connotes
protection from human caused harm, Merriam Webster dictionary defines safety as “the condition
of being safe from undergoing or causing hurt, injury, or loss”. Thus, while security may be a
subset of safety, safety itself is a broader category. It relies heavily on proactive actions to
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eliminate risk as well as inculcating a mindset among all our community members, students,
teachers, and associated staff., to remove hazards BEFORE they can inflict harm. This requires
viewing each action or situation with a bit of a jaundiced eye, consistently asking the hard
question “What is the worst thing that can go wrong here” and taking affirmative action to
mitigate that risk.
Merit Academy will use a standardized risk assessment to assist all leaders in rating the risk of a
given situation and making the decisions required to keep all safe.
Key to this assessment are two thoughts. The first is that similar activities can have widely
differing risk assessments based on the environment in which they occur. These changes could
include but are not limited to the maturity of the students, the weather conditions, and even the
time of day that they are occurring. The second is that risk assessment is a tool for evaluation, not
a reason itself to cancel or block an activity. It is important to assess not only the initial risk of an
activity or situation, but also the residual risk still present once mitigation measures are
implemented. Changing the environment can significantly reduce the risk of a situation. Actions
such as increasing the ratio of leadership to participant, properly preparing for the weather or other
environmental factors, or conducting rehearsals and other crawl – walk – run methodologies can
change an unsafe activity into one where Merit Academy students are safe to explore and grow.
Merit Academy leadership and the hazards team will be charged with infusing this methodology
of consistently assessing the risks, taking mitigating actions where possible, and empowering all
members of the Merit Academy community to address dangers as required to include ceasing
activity until the hazards are addressed. In short, all members of the Merit Academy Community
will be safety officials.
Environmental Health Emergency
Given current events, it is important to highlight that Merit Academy’s hazards team will also
address the current COVID-19 Public Health Emergency, or other health emergencies as they
arise. Specific guidance for COVID-19 has changed rapidly and repeatedly over the past few
months, and we can probably safely assume that it will shift again before MA begins operations in
the fall of 2021. However, we are certain that MA will comply with all applicable Federal, State,
County, and local requirements keeping students, faculty, and other members of the community as
safe as possible from COVID-19 or any other public health hazard.
Our leadership already contains people certified on emergency management and educated on the
plans for and effects of a pandemic. The hazards teams will leverage that experience base when
developing the plan to best comply with the rules at the time of opening. Our other imperative in
this situation will be to maximize the support and education we provide our students in this type of
environment. Our leadership, faculty, and technology team will work together with the hazards
team to create the optimal mix of virtual, socially distanced, and in place learning that the situation
allows.
Emergency Management
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Merit Academy will use the Colorado Standard Response Protocol (SRP;
https://www.colorado.gov/pacific/cssrc/response) when communicating with our staff, parents,
and community partners, particularly if it is the accepted terminology that is used by our
emergency responders, Woodland Park Police Department, and Teller County Sheriff’s Office
when responding to an active or potential school emergency. The SRP facilitates common
communication when time is short, and the situation is critical. To facilitate understanding with
interagency partners, key members of the Merit Academy Emergency Management team will
complete FEMA courses listed below:
IS-100.C: Introduction to the Incident Command System
IS-200.C: Basic Incident Command System for Initial Response
IS-700.B: An Introduction to the National Incident Management System
The application of this common terminology and framework allows us, as a community, to
inform, react, and respond to any emergency quickly and effectively in our mission to keep our
students safe. We will also utilize training materials like the one below and material from
organizations such as the ALICE Training® organization to instruct all Merit Academy
community members on immediate actions when faced with a manmade or natural hazard.

When an emergency occurs, it is not the moment to exchange business cards. To further increase
Merit Academy’s ability to rapidly coordinate with local community responders, all Hazard Team
members will be familiar with the Teller County Emergency Operations Plan (EOP). We will
integrate with local first responders as much as possible, making our staff member and facilities
available for exercises and participating fully in any applicable community and county training
and planning events. Lessons learned and anticipatory actions derived from these interactions will
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be briefed to MA leadership immediately after and included in the living Security, Safety, and
Emergency Management plans developed and maintained by the MA Hazards team.
Merit Academy’s mission is learning. Learning cannot occur in an environment that is insecure or
unsafe. Thus, establishing a secure and safe environment is a prerequisite to Merit Academy
fulfilling its chartered mission and one we take on with the utmost seriousness.
T. TECHNOLOGY
District Requirements
According to WPSD’s application instruction, the application shall:
Describe a comprehensive description of your technology plans
Technology Plan
Our technology vision is to create a community of life-long learners who can leverage technology
to communicate effectively, build community, and think critically.
Mission
It is our goal that technology be used in support of learning and community. To that end, students
will become proficient in the use of software that supports professional documentation, research,
and presentations. Teachers and staff will be provided with ongoing professional development in
the use of technology to support diverse learning styles. Merit will use specialized software to
provide stable record keeping, clearly communicate with the school communicate, and facilitate
resource sharing.
Use of Technology in the Classroom
Students will receive grade-level appropriate access and training in software and hardware
that supports their subject areas.
Students and staff will be encouraged to consider the value, time, and context for their use
of computers.
Teachers will be expected to use school software for grade and record keeping. Continual
training and support will be provided.
Chromebooks will be used to satisfy State and Local assessments that require computer
access
Policies
All users of school-provided hardware, software, and internet access will be required to
sign a Standards of Conduct agreement that governs proper use of such equipment.
A technology integration and education plan will be created annually. It will match the use
of resources in the classroom with any necessary professional development needed to help
staff feel proficient in that technology.
Where possible, support systems for internet filtering or safety will be enabled.
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Implementation
The hardware and software requirements of Merit will grow with the needs of the school.
Fifty Chromebooks will be purchased for the first year.
Merit will begin with trusted and secure remote-hosted software for records keeping.
Remote hosted software will allow Merit to quickly provide staff and families with
professional resources without requiring the ownership of costly servers, data/energy
redundancy, and support staff.
Software will also be used to provide public accountability and transparency regarding
academic, financial, and school data and KPI’s.
Individual student and staff hardware will be acquired through the annual budget, grants,
and partnerships with local businesses.
Merit will seek partnerships with local businesses to provide the school with high-speed
internet access.
Antivirus, content-filtering, and secure-login software will be installed to support a safe
environment.
Software licenses and hardware requirements will be reviewed annually.
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